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INTRODUCTION 

The Dissemination Strategy is foreseen in WP 4, task 4.1, D. 4.1 of the Grant Agreement of BOND Project. 

Since it’s of relevant importance for the whole project development and it’s attended impact, it will be 

constantly updated during the three years of BOND Project execution. The present document is 

subjected to revision by the Consortium every six months. 

 

BOND’S GENERAL OBJECTIVES 

The aim of the project, as deducible from is acronym, is to reach higher levels of organisation and 

networking, and develop a healthier, and more productive and harmonious farming sector in Europe fot 

the long term. Since these are very challenging goals, BOND needs a deep and specific plan to 

communicate and disseminate it’s action and results. Anyway, the project, to try to achieve a good part 

of them will operate to draw up solutions and build bonding capital within farmers and lang managers 

groups, bringing directely the beneficiaries to visit interesting case studies, training them on key focal 

point for agriculture, and to create reports, documents, and other opportunities of gathering different 

stakeholders for collecting and sharing ideas, suggestions and point of view on the matter of developing 

links and connections between them. 

Among others, BOND projects will offer to the beneficiaries: 

- A set of practical processes, methods and tools, easily accessible and user-friendly, to build 

capacity in bonding, bridging and linking capital, for the creation of dynamic, strong and effective 

collective organisations; 

- A specific gaming technique, designed to engage with policy-makers. 

 

BOND’S WORK PLAN 

Project BOND work plan is composed of five Work Packages, divided in tasks. Each tasks has one or two 

deliverables, depending on it’s specific characteristics. Following a brief description of each WP, except 

WP 5 that is related to the management of the project, the detailed plan of action can be find in the 

„Communication and Dissemination Plan“. Since communication and dissemination are very important 

for the success of BOND there will be a focus on Work Package 4, with a deeper explanation of the 

corresponding tasks. 

 

 

 

 

WP 1: Learning from success – building bonding capital 



 

 

The objective is to draw up solutions for collective action, based on case studies, bringing together 

practice partners and academia, and learn how to build strong relations among farmers within local 

organisations to achieve common goals. It forsees 3 Task and 4 deliverables: 

- Task 1.1. Organise a wide mobilization of stakeholders -> D 1.1. 60 farmers and land manager 

leaders mobilized 

- Task 1.2 Draw up solution from success stories, and case studies -> D 1.2Repository of case 

studies and solutions 

- Task 1.3 Organize an Interregional Forum Including Training of Trainers -> D 1.3.1 Interregional 

Forum; D 1.3.2 Training of trainers on farmers organizations performance, equity and 

governance 

 

WP 2: Overcoming constraints – building bridging capital 

The aim is to identify attitudes, weakness, disincentives and constraintes that limit the development of 

collective and networking activities, in the selected countries, in different sectors, and to propose ways 

to overcome them, co-developing and implementing tailored capacity building to develop effective 

groups and help engage in larger network. 

- Task 2.1 Develop and apply a participatory methodology to identify attitudes, opportunities for, 

and constraints to collective action -> D 2.1 Develop a participatory methodology  

- Task 2.2 Co-design and implement capacity development initiatives and adapt existing tools -> 

D 2.2 Portfolio of tools and methods for organisational strenghtening  

- Task 2.3 Organize national thmeatic workshop to develop cooperation and networking -> D 2.3 

National thematic workshop 

 

WP 3: Affirming a position in policy decision – fostering link and alliance 

The objective is to provide concrete ways to farmers and land managers to link with powerful players, 

such as policy makers in the farming and environmental sectors at all levels, to increase their voice, and 

be better represented in the policy decisions that influence their lives. 

- Task 3.1 Develop playful and participatory methods as the new interfaces, toolkits and platforms 

for understanding each other and building alliances -> D 3.1 Gaming techniques as a new 

interface to foster linking with policy makers to build alliances 

- Taks 3.2 Analyse regulatory framework in different countries to identify key constraints and 

good practices -> D3.2 Set of recommendations and good practice on regulatory framework 

- Task 3.3 Organize 4 regional policy roundtables -> D 3.3 Four interactive regional policy 

roundtables on social capital and alliances 

- Task 3.4 Undertake a „lab“ expertiment in the Republic of Moldova -> D 3.4 Execution of Lab 

experiment in on country: Moldova 

 



 

 

WP 4: Dissemination  

This work package, essential for the success of the project at whole, as the task to spread more as 

possible the results and messages produced by BOND during its project life and, possibly, after. For that 

reason there are four tasks specific forseen, deeply describe above. 

 

Task 4.1 Dissemination Strategy 

The Dissemation Strategy plays a strategic role in the project. It sets the means by which the 

dissemination and communication should be done during the project life. So, the first deliverable 

forseen is the „Dissemination and Communication Plan“ in which all the tasks and deliverables are 

detailed in terms of time of execution and deadlines and also what kind of communication and 

dissemination should be done to produce an impact on target groups.  

The Dissemination Strategy also set other two milestones for the success of BOND (detaled in Task 4.2 

and Task 4.3) that are: web portal (http://www.bondproject.eu/ ) and the Communication materials, 

that is a range of products as promotional resource to stimulate engagement.  

 

Task 4.2 Web Portal 

The web portal of the project will be developed to be both a showcase of the activities and a bidirectional 

tool to foster interaction among users and partners. 

The web portal will include: 

� A description of the project, with local contacts (partners details). 

� A news and coming events page, including local and national events linked to the project’s 

activities, press releases, new web portal up-dates. 

� A “Documents and materials” page, with material used for capacity building and in the training 

sessions, training for trainers, ecc. 

� A description of the “Gamification methods” to dialogue with policy makers, including the 

relative handbook. 

� A repository of the case studies collected during the project. 

� A database with contacts and useful links for the community of the farmers (by farmers). 

� Data concerning the main barriers and constraints, by country and sector, with 

recommendations to get through 

o The legal framework of the agrarian sector, described by country. 

o Documents about activities and results of the project. 

 

The web portal will also include a restricted area for the partners, to share documents, deadlines, ecc. 

The web portal will also be linked to the social media (Facebook page, YouTube Channel, ecc.) developed 

to wide the communication to different targets. 



 

 

Here below, the three chart of the web portal is included, to show the different functions. Changes are 

possible during the development, to better adapt its structure to the project’s requests. 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 



 

 

 

Domain: http://www.bondproject.eu/ 

Deliverable: D4.2 Web portal 

 

Task 4.3 Communication Strategy to stakeholders  

All communication materials produced during the project will be widely spread, through different 

targets groups, dipends on the matching with their specific interests. This is detailed in the 

„Dissemination and Communication Plan“. Above a description of the communication materials that will 

be produced: 

� Design of the project’s LOGO, in different typologies for the different functions; definition of 

the project’s pantone. The logo, in its different typologies, will be useful for all the 

communication activities (both on paper and digital) and will constitute the core of the 

project’s identity. 

� Official templates (word and power point), to be used for all the activities of the project: 

reports, communications, presentations, ecc. 

� Brochures: 3 different brochures, to be edited during the lifetime of the project 

o First brochure: general description and introduction of the project; 

o Second and third brochures: description of specific activities of the project; 

These brochures will be translated into the 10 languages of the project, plus English. 

� Customization of the brochures for specific events (meetings, fairs, ecc.), as requested by 

partners. 

� Posters: 3 different posters, to be edited during the lifetime of the project 

o First poster: general description and introduction of the project; 

o Second and third posters: description of specific activities of the project; 

These posters will be translated into the 10 languages of the project, plus English. 

� Roll-up of the project, including the logo and title/sub-title of the project. 

� Maps: many activities, such as Study Tours, need a visual identification, to facilitate their 

interpretation and locate them in the specific framework. Different maps will be realized, to be 

used on the posters, brochures or in the web site. 

 

Deliverable: D4.3 Communication material to foster social capital 

 

Task 4.4 Facilitate agreements between actors to joint initiatives (MOUs) 

To have a tangible effect of BOND actions, this task forsees the elaboration of 8 Memorandum of 

Understanding that are the last part of different steps carry out during other tasks od the project. The 

MOUs are specific agreements for collective action in specific fields, to be implemented during and after 

prject completion. In particular these MOUs will be agreed upon farmer/land manager groups, other 



 

 

key stakeholders and policy makers. The Task leader will be responsible to follow the drafting and 

finalisation of the agreement. 

Deliverable: D4.4 8 Memoranda of Understanding on specific joint initiatives 

 

Task 4.5 Organize a Youth Forum for the future 

This will be a very important event, because the results will a Road map for the Future that will be 

spread with a specifical attention to the policy makers, at local, national and UE level. It will be a 

document that will be elaborate during this Forum, attended by 34 young farmers/land managers under 

34 years old and from 34 selected countries, and they will represent the future of agriculture and its 

needs.  

This 34 young people will be selected through a contest, and inside BOND Consortium will be created a 

Committe to evaluate the profile and also to organise the event.  

Deliverable: D4.5 Youth Forum and Road Map for the Future 

 

WP 5: Project Management 

The objective is to ensure that the projects meets its objective within the budget and scheduled 

timescales. 

 

Task 5.1 Administration management -> D 5.1 Project meetings 

Task 5.2 Progress reporting -> D 5.2 Project periodic reports 

Task 5.3 Assessing societal impact of the project -> D 5.3 Interim report; D 5.4 Societal impact 

assessment report 

Task 5.4 Developing a data management plan -> D 5.6 Data Management Plan (DMP) 

 

Risks and critical issues 

During the execution of BOND project, it is prudential take into account some risks that can cause a delay 

in the fulfillment of each tasks and consequent slowing down of the communication and dissemination 

actions. 

1. Consortium Partner delay in the execution of its task: a partner that cannot complete it’s task in 

time, for unexpected reasons, can cause huge problem in the execution of the project, not only 

in terms of don’t respect of the deadline, but it can slow down the work in other tasks, and it has 

a reflection on communication and dissemination activities.   

2. WP Leader/Task Leader not follow carefully the activities: the risk is related to the fact that 

partner (some of all Consortium) are not in line with the execution of the activities, so the Task 

cannot reach its deliverable in time. So it’s necessary that the rask leader follows the different 

partner carefully to avoid any delay. As written before, any delay affects the communication and 

dissemination. 



 

 

3. Exceed budget limits: it’s possible that during the life of the project emerge problems related to 

budget. They can be caused by two different kind of risks: the first one is a wrong assignement 

of budget for activities; the second one depends on a excess expenditure of single Consortium 

partner. For the last one the solutions, except the case that the expenses are not refundable, are 

forseen in the Financial Guidelines; for the other case, it should be more complicated to deal 

with, because there should be the capacity of each partner to sacrify part of its budget for project 

activities initially not evaluate. This can affect the normal implementation of the project since 

the partner need to reallocate resources and cost forseen for other things. All this slowing down 

can affect dissemination and communication, and the credibility of the whole project. 

 

BOND beyond BOND 

The project is designed to assure the continuity of its activities beyond its initial implementation. The 

sustainability of the project depens upon it’s logical coherence, availability of necessary resources, and 

support by relevant stakeholders. It’s crucial to keep the results visible and available, throug specific 

channels, so that target audiences can access them, learn from them, adapt them to their own needs and 

even build on them and take them to the next level. 

That why BOND web portal will be on-line not only during the years of project life, but also three years 

after, so that it’s results and repository can be used also after its end. 

It’s important, however, that all project deliverables aim at create more bridges, bonds and links as 

possible between the different actors involved in the agriculture chain, to make possibile that the 

messages of „more organization in better“ will be not only understand but also take as a reference for 

the future. 

 

Responsabilities for implementation 

It is important that all partners within the project know what is going on and what their role is within 

the project. It is important to define responsibilities to ensure the dissemination and communication 

tasks of the project are managed effectively. 

It is especially important to allocate responsibilities for internal and external communication. To this 

purpose, the tasks and responsibilities of the project coordinator and the partner responsible for the 

Communication WP are complementary and do not overlap. 

As the partnership needs to execute public relations activities in one or more countries, the coordinator 

should ensure that: 

� there is a level of consistency in communications across all countries; 

� the individual public relations programmes are executed well; 

� interaction takes place and best practice activities are shared; 

� reporting is carried out in the required way and in a timely manner. 



 

 

Activities that project partners should regularly undertake include: 

� translating, adapting and distributing information from the coordinator to target audiences; 

� informing local internal audiences about what is happening with the project; 

� initiating news releases and developing opportunities for local activities; 

� handling local media enquiries and developing relations with local press; 

� performing media monitoring in their country and/or region; 

� reporting to the overall project coordinator. 

 

For a more comprehensive and detailed overview of the distribution of responsibilities of 

implementation and activities, please refer to the „Dissemination and Communication plan“. 

 

Requirement in Communication and Dissemination materials 

Once the communication objectives have been set and the target audiences identified, the dissemination 

activities and approaches must be defined. 

It is important to emphasize that every communication activities will be in line with the visibility rules, 

clearly acknowledging the European Commission.  

According to the Obligation and right to use the EU emblem 

� The EU emblem will be displayed 

� The following text must be included: „This project has received funding from the European Union’s 

Horizon 2020 research and innovation programme under grant agreement No 774208“ 

� Each document produced and spread should include this text: „This document reflects only the 

author’s view and the Agency and the Commission are not responsible for any use that may be made 

of the information it contains“  

 

As regard the publications, posters, webpages and any other product of the projects, in addition to what 

mentioned, this rules has to be follow: 

� Use always the official logo of BOND (different versions available) 

� For word, pdf, documents use BOND letterhead 

� For ppt documents use BOND sample presentation 

 

Budget and Person/months for Dissemination and Communication 

The following tables recap the person/month efforts by partner and the direct resources available for 

the Communication and Dissemination activities. 

The following table do not take into account any change in the organization and leadership of the WP: 

these up-dates will be considered in the next reviews of the plan. 

 

 



 

 

People efforts foreseen for WP4 activities 

Short name of the partner Person/Month 

CU 3 

WU 1 

UOC 1 

FAO 3 

MA 5 

CAN 7 

LWA 7 

ECO 7 

NAC 4 

COAG 11 

SL 9 

VDG 7 

KLT 9 

SIE 17 

AMPI 11 

CUMA 4 

LEGA 7 
 

Direct resources available for WP4 activities 

Partner Ammount Justification 

CU € 7.000,00 Development of the graphical 

identityof the prject 

CU € 3.000,00 For printing brochures/flyers 

CU € 5.000,00 For contracting professional 

photographer 

CU € 5.000,00 For the development and 

maintenance of the web site 

CNA € 20.000,00 Co-organize a promotional 

event in Portugal 
 



Actions Communication Dissemination

WP

WP 
Leade

r Task Task Leader Action Deliverables Period Deadline What How Target Output forseen What How Target Output forseen

1 - Learning 
form success -

building 
bonding capital

CU

1.1 - Organise a 
wide 
mobilization of 
stakeholders

LWA

- Plan and 
organize a wide 
mobilization of 
stakeholders                                                                                                                 
- Selection of 60 
direct 
beneficiaries of 
the project 

D.1.1   60 
farmers and 
land managers 
leaders 
mobilized and 
active in the 
development of 
national 
collective 
entities in 
countries where 
the level of 
organisation is 
considered low

M01 -
M06

M06

- The start of the 
activieties of 
beneficiaries 
selection                                                                                                                    
- Definition of 
selection criteria                                                                                                           
- Request to different 
organisations and 
association to show 
interest in 
participation to the 
project                                                                                                                      
- Evaluation and 
sharing the 
subscriptions 
received                                                                                                                     
- Selection of 60 
direct beneficiaries

- Transmit 
announcement by e-
mail about the 
beginning of the 
beneficiaries 
research                                                                                                                     
- Sharing information 
about selection 
criteria of the 
beneficiaries  by e-
mail and on web site 
restricted area                                                                                                              
- Give information 
about subscription 
received and have 
feedback  by e-mail                                                                                                             
- Give information to 
60 farmers and land 
managers that they 
will be beneficiaries 
of the project by e-
mail

- Members of consortium                                                                                                        
- Other farmers associations and 
organisations                                                                                                                
- Farmers and land managers

- Clear definition of selection criteria for 
the 60 direct beneficiaries  to be published 
on WEB SITE restricted area                                                                                                  
- List of 60 farmers and land managers 
selected

- Learning from case 
studies and study 
tour 

- Show poster of case 
studies seen during 
the Study Tour and 
filled with learning 
and how to 
apply/not apply in 
beneficiary countries                                                                                                        
- Disseminate the 
learning in the 
countries of the 
beneficiaries 
(conference, work-
shop, beneficiaries 
organisation 
website/newsletter)         

-Farmers and land 
managers in  
beneficiary countries                                                                                                        
- Farmers association in  
beneficiary countries                                                                                                        
- Policy maker in  
beneficiary countries

- Organisation in  
beneficiary countries of 
workshop/conference 
about learnings                                                                                                              
- Conctact with policy 
makers in  beneficiary 
countries

1.2 - Draw up 
solution from 
success stories, 
and case studies

CU

- Identify, 
select, analyse 
and document 
throughout 
Europe, 
solutions and 
case studies in 
economic 
activities and 
environmental 
sustainability                                                                                                               
- Selection of 20 
most relevant 
case studies for 
the project 
following these 
criteria: impact, 
effectiveness, 
sustainability,  
transferability                                                                                                              
- Organisation 
of Study Tour in 
6 countries (10 
beneficiaries, 3-
5 days)

D. 1.2 
Repository of 
case studies and 
solutions

M02 -
M08

M08

- The 20 case studies 
selected and the 
reasons why they 
have been selected                                                                                                           
- 6 Study tours              

- Communicate to 
study tour 
participants all the 
information about 
the case studies they 
will visit, focus on the  
criteria of selection  
by e-mail                                                                                                                       
- Description of study 
tour activities (e-
mail, BOND web 
portal, each study 
tour host country 
web portal)                                                                                                                  
- Show results of 
study tour  (BOND 
web portal, each 
partner of 
consortium web 
portal, photos, 
videos)                                                                                                                      
- Insert case studies 
on BOND web portal 
repository                  

- Consortium members                                                                                                           
- Farmers and land managers                                                                                                    
- Farmers and land manager associations                                                                                        
- Policy maker at UE, National and local 
level                                                                                                                        
- Policy maker in other countries                                                                                              
- Public                                                                                                                       

- Definition of selection criteria of the case 
studies  - Creation of a repository for case 
studies and best practices on BOND web 
site    - Documents about learnings during 
study tours                         - Photos, viedos, 
interviews        - Posters about 6 Study tour 
case studies

- Learnings about 
different kinds of 
organtisations in 
farming sector                                                                                                               
- Best practices                                                                                                               
- Example of 
innovative 
approaches to 
collective action in 
farming

- Describe to farmers 
and coops 
association in Europe 
and other countries 
case studies and the 
reasons why they 
have been selected, 
focusing on best 
practices and what 
they have to done to 
be a case of success 
(BOND web portal, 
consortium partner 
web portal, 
publications of 
articles in specific 
newsletter, press 
release)                                                                                                                     
- Repicability in other 
countries and why 
they can have 
success (official 
statement on web 
site, e-mail)

- Farmers and 
agricoops organisation 
in different countries                                                                                                       
- Policy makers at 
national and local level                                                                                                     
- Farm and agricoops 
managers 

- Database with 20 
selected success stories 
and others case studies 
collected throughout 
the selected countries                                                                                                       
- Documents on study 
tour results: learnings, 
how to apply/not apply 
in other countries                                                                                                           
- Official statement 
with suggestions for 
policy maker                                                                                                                 
- Connection with UE 
platform of case studies 
repository

1.3 - Organize 
an Interregional 
Forum including 
the Training of 
Trainers

UOC

- Organize an 
interregional 
forum with 
beneficiaries, 
other key actors 
and project 
partners                                                                                                                     
- Undertake the 
initial4 day  
Training of 
Trainers (TOT) 
for 20 trainers

D. 1.3.1 
Interregional 
Forum, in 
Cordoba

M08 -
M11

M11
- Learnings on 
possible solution in 
agrofood sector       

- Show in Cordoba 
through different 
kinds of 
representation what 
have been learnt 
during the 6 Study 
tour                                                                                                                         
- Publish on Project 
web portal Cordoba's 
event and 
documentation                                                                                                                
- Upload on BOND 
web portal 
information about 
TOT                                                                                                                          
- Promote 
Interregional Forum 
on each partner 
consortium web site 
and realize a press 
realease                                                                                                                     
- Communicate about 
BOND project with 
Poster and Brochures

- Consortium members                                                                                                           
- Key actors (academia, private sector, 
decision makers, ecc)                                                                                                        
- Farmers and land managers                                                                                                    
- Public

- Collect 100 participants in Cordoba                                                                                          
- Share learning and solutions among 
differents kinds of participants and above                                                                                   
- Distribute  brochures                                                                                                        
- Show POSTER of BOND project                                                                                                  
- Presentation of study tour case studies 
posters (story - learning - how to apply/not 
apply)                                                                                                                       
- Connect different stakeholders                                                                                               
- Draft of initial strategies and Plan of 
Action for implementation in stakeholders 
countries                                                                                                                    
- Co-creation of planning exercise

- Ideas and output 
from Cordoba

- Official document 
to be shared on 
Project Bond web 
portal and partner 
consortium web 
portal, and also to be 
printed and 
disseminate in 
conference, 
workshop, ecc.

- Farm and agricoop 
managers                                                                                                                     
- Farm and agricoop 
organisations                                                                                                                
- Policy makers                                                                                                                
- Other stakeholder 
that can be involved in 
collective action

- Press realease                                                                                                               
- Reports                                                                                                                      
- Handbook with all 
learnings and best 
practices share during 
Cordoba

D. 1.3.2 Training 
of trainers on 
farmers 
organizations 
performance, 
equity and 
governance

M11 - 20 selected participant from 6 study tour 

- Develop capacities participants in 
different topics and provide them a basisi 
for future processes of change within thei 
roganizations                                                                                                                
- Commit them to concrete actions in their 
organizations

- Output of TOT: skill 
and capacities learnt 
during the training

- Participant commit 
to undertake action 
when the come back 
to their own 
countries                                                                                                                    
- Presentation of TOT 
results on PROJECT 
BOND Web site

- Farmers and 
agricoops organizations 
in different countries                                                                                                       
- Policy makers at 
national and local level

- Hankdbook on TOT



Actions Communication Dissemination

WP

WP 
Lead

er Task Task Leader Action Deliverables Period Deadline What How Target Output forseen What How Target Output forseen

2 -
Overcoming 
constraints-

building 
bridging 
capital

UOC

2.1 - Develop 
and apply a 
partecipatory 
methodology 
to identify 
attitudes, 
opportunities 
for, and 
constraints to 
a collective 
action

UOC

Design of the 
partecipatory 
metodology 
by the Project 
Partners, the 
farmers 
Associations 
and land 
managers 
involved in 
WP1, using 
traditional and 
innovative 
tools.

D2.1    A 
methodology 
for:  1 -
identify data, 
weaknesses 
and obstacles 
to work 
together; 2 -
lay the 
groundwork 
for increasing 
the group-
specific 
collective and 
the specific 
context.                                                                                            
An analysis of 
the rights, 
opportunities 
and obstacles 
to collective 
action in the 
selected 
nations

M10-
M15

M15

- How the 
methodology was 
built and what the 
contributions of 
the partners were.                                                                                                           
- What are the 
main weaknesses 
and obstacles 
identified.                                                                                                                  
- What are the 
results of the 
overall analysis 
work

Setting up a 
complete report in 
which all the 
elements emerged 
from the analysis 
of the various 
situations are 
collected and 
commented. 
(BOND web portal)

- Other farmers of the same sector
- Other associations in the country
- Policy Makers, at local and national 
level

- Clear description of the achievable 
results, in the specific webpage in ALL 
THE LANGUAGES (11) of the project

The ability of the 
actors to self-
evaluate the 
characteristics of 
their organizations 
and their 
evolutionary 
characteristics in 
order to build 
strong and lasting 
bonds;                                                                   
A complete and 
clear list of 
weaknesses and 
obstacles to the 
development of 
forms of 
cooperation in the 
agricultural sector;                                                                
A complete and 
clear list of what 
are the strengths 
of an organized 
system, on which 
to build for the 
future

- Creating a 
detailed report 
with an high 
technical and 
practical profile 
- Highlighting the 
obtained results   
(Workshop/Scientif
ic publication)

- Members and 
representatives of 
associations in other 
countries
- Policy Makers at 
local and national 
level

- A report including a 
description of the 
techniques,of self 
evaluation with a 
specific focus on 
their practical 
application. 
- A complete 
database with all the 
elements of 
weakness and 
constraints, as well 
as the indications for 
their overcoming.

2.2 - Co-design 
and 
implement 
capacity 
development 
initiatives and 
adapt existing 
tools

UOC

Based on the 
outcomes of 
Task 2.1,  co-
design of 
capacity 
development 
initiatives 
through a 
series of 
learning 
packages and 
training 

Portfolio of 
tools and 
methods for 
organisational 
strengthening. 
A range of 
tools and 
methods 
adapted to the 
farmers‟ and 
land 
managers‟ 
needs and 
aspirations 
ready for use 
“a la carte” by 
the groups in 
the selected 
countries.

M14-
M21

M21

How was the work 
of setting up the 
training package 
organized, what 
are its fundamental 
contents, what was 
the contribution of 
local and national 
actors, how was 
the relationship 
developed with 
local organizations 
to ensure the 
training process

- Setting up a 
complete report 
showing all the 
steps used to build 
the set of training 
tools  (BOND web 
portal)  
- Sharing 
information among 
consortium (e-mail)

- Other farmers of the same sector
- Other associations in the country
- Policy Makers, at local and national 
level

All schemes will be published in the 
specific pageof the project web portal

How to build a 
system of external 
relations with the 
aim of developing 
the capacity for 
dialogue between 
partners. What are 
the detailed 
characteristics of 
the training 
package. How the 
partners can use 
the elements 
deriving from the 
training to 
encourage 
cooperation and 
the construction of 
exchange 
networks. What 
are the contents of 
the training 
packages.

- Creating a 
detailed report 
with an high 
technical and 
practical profile
- Highlighting the 
obtained results

- Members and 
representatives of 
associations in other 
countries
- Policy Makers at 
local and national 
level

A handbook with the 
contents of the 
training course

2.3 - Organise 
national 
thematic 
workshop to 
develop 
cooperation 
and 
networking

COAG

Organise 10 
national 
workshops 
with three 
thematic 
roundtables.

National 
thematic 
workshops

M18-
M24

M24

To show the results 
of activities of 
Tasks 2.1 and 2.2  
and the proposals 
for collective 
action in many 
areas such as 
markets, economic 
activity, 
environmental 
sustainability

- Creating  10 short 
videos (less than 2' 
each) to show the 
topic moments of 
the 10 workshops 
and their results as 
well  (web portal, 
YOU TUBE)

- Other farmers of the same sector
- Other associations in the country
- Policy Makers, at local and national 
level

- The 10 videos will be uploaded in the 
web portal of the project and will also 
be available on the social media

The contents of the 
work-shop debates 

and the results

- Creating a 
detailed report 
with an high 
technical and 
practical profile
- Highlighting the 
obtained results

- Members and 
representatives of 
associations in other 
countries
- Policy Makers at 
local and national 
level

- A report, to show 
the results obtained 
with the workshops 
will be carried out in 
the 10 involved 
languages and English
- The web portal of 
the project will give 
the possibility of 
downloading the 
complete report



Actions Communication Dissemination

WP

WP 
Lead

er Task Task Leader Action Deliverables Period Deadline What How Target Output forseen What How Target Output forseen

3 - Affirming a 
position in 

policy decision 
- Fostering 
links and 
alliances

KLT

3.1 - Develop 
playful and 
participatory 
methods as 
the new 
interfaces, 
tollkits and 
platforms for 
understanding 
each other 
and building 
alliances

CU

- Investigation 
of playful 
methods to be 
implemented 
with farmers 
and 
stakeholders
- Exploration 
of new ways 
of engaging 
stakeholders

D.3.1 Gaming 
techniques as 
a new 
interface to 
foster linking 
with Policy 
Makers to 
build alliances

M20 -
M24

M24

- The increased 
capacity of 
engaging 
stakeholders and 
building alliances, 
as achieved by the 
gaming techniques 
by the farmers or 
their local 
associations is a 
strong added value 
for their activities

- Giving evidence to 
the participation 
into the capacity 
building process
- Focusing on the 
results that can be 
achieved through 
the gamification 
techniques and not 
on the methods 
themselves (web 
portal, brochures)

- Other farmers of the same sector
- Other associations in the country
- Policy Makers, at local and national 
level

- Clear description of the achievable 
results, in the specific webpage in ALL 
THE LANGUAGES (11) of the project

- Playful and 
participatory 
mehods can be 
useful tools both 
for different 
sectors in the same 
country and for the 
same sector in 
different countries.
- Playful and 
participatory 
mehods can 
represent 
themselves an 
example of best 
practices that can 
foster similar 
initiatives in other 
sectors/countries

- Focusing on the 
results that can be 
achieved through 
the gamification 
techniques
- Describing 
success stories 
related with the 
application of the 
techniques

- Other associations 
from different 
sectors
- Other associations 
from different 
countries

- A handbook 
including a 
description of the 
techniques, with a 
specific focus on 
their practical 
application
- A specific section in 
the website of the 
project will include:
1. A description of 
the techniques
2. A description of 
the achievable results
3. A set of practical 
examples (success 
stories)
4. The possibility of 
downloading the 
handbook
- A database of 
associations in other 
countries and other 
sectors potentially 
interested in knowing 
the gamification 
techniques

3.2 - Analyse 
regulatory 
frameworks in 
different 
countries to 
identify key 
constraints 
and good 
practices

KLT

- Analysis of 
different legal 
frameworks to 
identify 
constraints 
and good 
practices 
(cooperative 
regulatory 
environment)
- Analysis of 
the market 
regulatory 
environment 
(specific cases 
of good 
practices)
- A collection 
of principles, 
rules, 
measures of 
relevance to 
farmers

D.3.2 Set of 
recommendati
ons and good 
practices on 
regulatory 
framework

M21 -
M25

M25

- An increased 
awareness of the 
framework of the 
rural sector in the 
own country and in 
other countries as 
well, can become 
the first motivation 
to improve the 
own condition
- The analysis 
should be 
understandable by 
different level of 
users, from 
farmers to policy 
makers

- A scheme to 
compare the 
frameworks from 
different countries
- Examples 
describing the 
different views of 
the same situations 
in the different 
countries (matrix 
scheme in the web 
portal) 

- Other farmers of the same sector
- Members and representatives of 
local associations
- Policy Makers at local and national 
level

- Both schemes will be published in the 
specific webpage in ALL THE 
LANGUAGES (11) of the project

- The knowledge of 
different realities 
and different legal 
frameworks can 
lead to a new 
vision of the 
organization of the 
sector
- The awareness of 
WHAT-IS-POSSIBLE 
and HOW-IS-
POSSIBLE is the 
first leverage to 
start a new deal

- Creating a 
detailed report 
with an high 
technical profile
- Providing 
examples of good 
practices applied in 
similar conditions
- Providing 
reccomendations 
based on real cases

- Member and 
representatives of 
local and national 
associations
- Policy Makers at 
local and national 
level

- A report, detailing 
the legal frameworks 
in different countries 
and including 
reccomendation and 
good practices
- The web portal of 
the project will give 
the possibility of 
downloading the 
complete report

3.3 - Organize 
4 regional 
policy 
roundtables

VDG

- 4 
roundtables 
with 20 
participants 
each
- Application 
of the 
methods 
developed in 
T.3.1

D.3.3 Four 
interactive 
regional 
roundtables 
on social 
capital and 
alliances

M23 -
M28

M28

- To show the 
possibility to 
practically apply 
and use the 
gamification 
techniques
- Sharing the 
achieved results

- Creating 4 short 
videos (less than 2' 
each) to show the 
topic moments of 
the 4 roundtables 
and their results, as 
well

- Other farmers of the same sector in 
the 4 countries
- Members and representatives of 
associations in other countries
- Policy Makers at local and national 
level

- The 4 videos will be uploaded in the 
web portal of the project and will also 
be available on the social media

- The aim is to 
provide a practical 
evidence of the 
results achievable 
through the use of 
the gamification 
tehniques
- Give evidence to 
the possible 
changes of the 
local frameworks, 
also thanks to the 
comparison with 
other realities

- Creating a 
detailed report 
with an high 
technical and 
practical profile
- Highlighting the 
obtained results

- Members and 
representatives of 
associations in other 
countries
- Policy Makers at 
local and national 
level

- A report, to show 
the results obtained 
with the roundtables 
will be carried out in 
the 4 involved 
languages and English
- The web portal of 
the project will give 
the possibility of 
downloading the 
complete report

3.4 -
Undertake a 
"lab" 
experimenting 
in the Republic 
of Moldova

CEDA

- Involve a 
group of 10 
farmers
- Have MoU 
signed for 
different 
sectors
- Carry out a 
list of 
reccomendati
ons to Policy 
Makers

D.3.4 Lab 
experiment in 
Moldova

M24 -
M35

M35

- To show the 
possibility to 
practically apply 
and use the 
gamification 
techniques in a 
very practical 
situation
- Sharing the 
achieved results

- Creating 1 short 
video (less than 2') 
to show the topic 
moments of the lab 
experimenting and 
its results, as well. 
The video will be 
focused on the 
MoU and their 
influence for the 
farmer sector 
developement

- Other farmers of the same sector in 
the country
- Members and representatives of 
associations in the country and in 
other countries
- Policy Makers at local and national 
level

- The video will be uploaded in the web 
portal of the project and will also be 
available on the social media

- The aim is to 
provide a strong 
evidence of the 
results achievable 
thanks to the 
common efforts of 
farmers, 
associations and 
policy makers
- To give evidence 
to the MoU and 
the new 
possibiities that 
they open

- Creating a report, 
including:
1. a description of 
the current state of 
the art
2. a set of needs 
and expectations 
from all the 
involved players
3. the MoU(s)
4. suggestions for 
their replicability in 
other situations

- Members and 
representatives of 
associations in the 
country and in other 
countries
- Policy Makers at 
local and national 
level

- A report, containing 
the achieved results, 
in Romanian and in 
English
- The web portal of 
the project will give 
the possibility of 
downloading the 
complete report
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er Task Task Leader Action Deliverables Period Deadline What How Target Output forseen What How Target Output forseen

4 -
Dissemination

LEGA

4.1 
Dissemination 
Strategy

LEGA

-
Dissemination 
Plan                                                                                                                         
- Creation of a 
web portal 
(task 4.2)                                                                                                                   
- Developed of 
supports and 
printed and 
records 
material (task 
4.3 and 
others)                                                                                                                      
- Schedule 
detail of the 
actions of 
each partners

D. 4.1 
Dissemination 
and 
Communicatio
n Plan

M01-
M36

M5, M11, 
M17, M23, 
M29, M35

- Communication 
and dissemination 
plan  regularly 
update with 
partner 
collaboration

- E-mail exchange 
with consortium 
partner                                                                                                                      
- Upload on 
restricted area of 
BOND web portal

- Consortium
- Dissemination and Communication 

plan regularly update

4.2 WEB 
PORTAL

LEGA
- Developed a 
professional 
web portal

D.4.2 Web 
portal

M01-
M36

M03, M06, 
M12, M18, 
M24, M36

- Give notice about 
creation of web 
portal                                                                                                                       
- Information to 
and from 
consortium partner 
to upload content 
on web site

- E-mail exchange - Consortium

- Developed and update a web site 
that can give easy access to the BOND 
building material for building social 
capital, gaming techniques as interface 
with policy makers, repository 
solutions and case studies, data on 
attitudes and constraints, analysis of 
legal framework, recommendations to 
policy makers, 6 reference documents 
for each European region on building 
social capital, outcomes of BOND 
events in WP 1, Wp 2 and WP 3 and 
other relevant materials developed 
during the project.

4.3 -
Communicatio
n Strategy to 
Stakeholders

LEGA

- Produce key 
products to 
influence the 
increase of 
social capital 
in the farming 
sector                                                                                                                       
- Develop a 
range of 
product as 
promotional 
resource to 
stimulate 
engagement

D.4.3 
Communicatio
n material to 
foster social 
capital

M05-
M36

M12, M24, 
M36

- Give notice about 
creation of 
promotional 
materials                                                                                                                    
- Information to 
and from 
consortium partner 
to create content 
for communication 
and dissemination 
materials

- E-mail exchange                                                                                                               
- Upload on 
restricted area of 
BOND web portal

- Consortium

- Maps, publications, videos, posters, 
photo galleries, ecc                                                                                                         
- List of key products to be translated 
in up to 10 European language 

4.4 - Facilitate 
agreements 
between 
actors to joint 
initiative 
(MOUs)

KLT

- Drafting of 
specific 
agreements in 
form of 8 
"Memorandu
m of 
Understanding
" for collective 
action 

D. 4.4 8 MOUs 
on specifc 
joint initiatives

M23 -
M28

M28

- Information to 
task Leader about 
different step in 
other task involved 
(T1.3, T3.1)

- E-mail exchange                                                                                                               
- Upload on 
restricted area of 
BOND web portal

- Consortium - Layout/template for writing MOUs - 8 MOUs

- Official 
communication on 
BOND web portal  
and consortium 
partner web portal                                                                                                           
- Upload of 8 
MOUs on BOND 
web portal                                                                                                                   
- Press release

- Stakeholders                                                                                                                 
- Policy makers                                                                                                                
- Farmers/land 
managers group

- 8 MOUS agreed 
upon between 
farmers/land 
managers groups, 
other key 
stakeholders and 
policy makers, to be 
implemented during 
and after project 
completion

4.5 - Organise 
a Youth Forum 
for the Future

AMPI

- Organize a 
Youth Forum 
for young 
farmers and 
lang managers 

D. 4.5 Youth 
Forum and 
Road Map for 
the Future

M26-
M36

M28

- Dates of the 
events                                                                                                                       
- Information about 
participants                                                                                                                 
- Directions for the 
future key areas of 
the farming sector

- E-mail exchange 
between partner 
consortium and 
task leader                                                                                                                  
- Poster of event 
upload on BOND 
web portal and 
each partner web 
portal                                                                                                                       
- Brochure of the 
event  

- Consortium                                                                                                                   
- Farmers/land managers                                                                                                        
- Policy makers                                                                                                                
- Other stakeholders 

- Selection Committe between BOND 
partners to select participants and 
organise the event                                                                                                           
- Collect 34 young farmers/land 
managers (half female/half male) 
under 34 years old from 34 countries                                                                                         
- Bring toghether the visions, needs, 
and aspirations of the youth in Europe

- Road map for the 
Future

- Official 
communication on 
BOND web portal  
and consortium 
partner web portal                                                                                                           
- Upload of the 
Road Map on 
BOND web portal -
Press release

- Stakeholders                                                                                                                 
- Policy makers                                                                                                                
- Farmers/land 
managers group

- Maximum spread of 
the Road Map that 
will give directions 
for the future in key 
areas of the farming 
sector, and that the 
recommendations 
illustrating distinctive 
ways to foster social 
capital for the youth 
of Europe will be 
implemented in the 
next future.


