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1 - General information

Topic RUR-15-2017

Call Identifier H2020-RUR-2016-2017

Type of Action CSA

Deadline Id H2020-RUR-2017-1

Acronym BOND

Proposal title* Bringing Organisations and Network Development to higher levels in the farming sector in Europe

       Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: < > " &

Duration in months 36

Fixed keyword 1 Add    Agriculture

Free keywords Social capital, collective action, farmers, land managers, organisations, cooperatives, networks, 
environment, agriculture, farming, sustainability, best practice, bonding, bridging, linking, policy
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Abstract

BOND acknowledges the fundamental role farmers and land managers play in the environmental and economic 
sustainability of the farming sector in Europe, as well as the importance of the way they organise, on Europe’s foods and 
landscapes. BOND contributes to unleash, strengthen, and organise, the great potential for collective action and networking 
of individuals, groups and entities of farmers and land managers, focusing on countries with lower organisation levels, with a 
view to creating strong, dynamic and effective organizations that have a voice and a place in policy design. More specifically, 
BOND investigates and addresses the constraints and disincentives, and reaches a higher level of participation of farmers 
as follows: (i) Draw up solutions and build bonding capital within groups, ensuring cohesiveness and trust among people; (ii) 
Enable organizations to come closer, building bridging capital to form larger networks, help overcome attitudes and 
constraints that impede collective action; (iii) Build linking capital, developing ties with entities with different interests and 
powers, including government, donors, academia, private sector, to reach a stronger position in decision-making, and (iv) 
Engage multi actors and policy makers throughout these processes. BOND’s approach relies on 3 pillars: SEE-learning from 
success (mobilisation, study tours), LEARN-overcoming constraints (self-analysis, capacity building), TELL-affirming a 
position in the policy landscape (gaming interface, best practice in regulation, lab experiment), and on involving the youth, 
women and men (designing a road map for the future), with training sessions and meeting events at every step of the project 
(interregional forum, national workshops, regional policy roundtables, youth forum). BOND’s legacy will be a menu a la carte 
of practical processes, user-friendly, with methods and tools to guide end-users when they decide to engage and benefit 
from the synergies of working with others.

Remaining characters 1

Has this proposal (or a very similar one) been submitted in the past 2 years in response to a call for 
proposals under Horizon 2020 or any other EU programme(s)? Yes No
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Declarations

1) The coordinator declares to have the explicit consent of all applicants on their participation and on the content 
of this proposal.

2) The information contained in this proposal is correct and complete. 

3) This proposal complies with ethical principles (including the highest standards of research integrity — as set 
out, for instance, in the European Code of Conduct for Research Integrity  — and including, in particular, 
avoiding fabrication, falsification, plagiarism or other research misconduct).

4) The coordinator confirms:

- to have carried out the self-check of the financial capacity of the organisation on 
http://ec.europa.eu/research/participants/portal/desktop/en/organisations/lfv.html or to be covered by a financial 
viability check in an EU project for the last closed financial year. Where the result was  “weak” or “insufficient”, 
the coordinator confirms being aware of the measures that may be imposed in accordance with the H2020 
Grants Manual (Chapter on Financial capacity check); or

- is exempt from the financial capacity check being a public body including international organisations, higher or 
secondary education establishment or a legal entity, whose viability is guaranteed by a Member State or 
associated country, as defined in the H2020 Grants Manual (Chapter on Financial capacity check); or

- as sole participant in the proposal is exempt from the financial capacity check.

5) The coordinator hereby declares that each applicant has confirmed:

- they are fully eligible in accordance with the criteria set out in the specific call for proposals; and

- they have the financial and operational capacity to carry out the proposed action.

The coordinator is only responsible for the correctness of the information relating to his/her own organisation. Each applicant 
remains responsible for the correctness of the information related to him/her and declared above. Where the proposal to be 
retained for EU funding, the coordinator and each beneficiary applicant will be required to present a formal declaration in this 
respect.

According to Article 131 of the Financial Regulation of 25 October 2012 on the financial rules applicable to the general budget of the Union 
(Official Journal L 298 of 26.10.2012, p. 1) and Article 145 of its Rules of Application (Official Journal L 362, 31.12.2012, p.1) applicants 
found guilty of misrepresentation may be subject to administrative and financial penalties under certain conditions. 
  
Personal data protection 
The assessment of your grant application will involve the collection and processing of personal data (such as your name, address and CV), 
which will be performed pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal 
data by the Community institutions and bodies and on the free movement of such data. Unless indicated otherwise, your replies to the 
questions in this form and any personal data requested are required to assess your grant application in accordance with the specifications of 
the call for proposals and will be processed solely for that purpose. Details concerning the purposes and means of the processing of your 
personal data as well as information on how to exercise your rights are available in the privacy statement. Applicants may lodge a complaint 
about the processing of their personal data with the European Data Protection Supervisor at any time. 
  
Your personal data may be registered in the Early Detection and Exclusion system of the European Commission (EDES), the new system 
established by the Commission to reinforce the protection of the Union's financial interests and to ensure sound financial management, in 
accordance with the provisions of articles 105a and 108 of the revised EU Financial Regulation (FR) (Regulation (EU, EURATOM) 
2015/1929 of the European Parliament and of the Council of 28 October 2015 amending Regulation (EU, EURATOM) No 966/2012) and 
articles 143  - 144 of the corresponding Rules of Application (RAP) (COMMISSION DELEGATED REGULATION (EU) 2015/2462 of 30 
October 2015 amending Delegated Regulation (EU) No 1268/2012) for more information see the Privacy statement for the EDES 
Database). 
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List of participants
# Participant Legal Name Country

1 COVENTRY UNIVERSITY United Kingdom

2 WAGENINGEN UNIVERSITY Netherlands

3 UNIVERSIDAD DE CORDOBA Spain

4 FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS FAO Italy

5 CEDA Moldova (Republic of)

6 Confederação Nacional da Agricultura Portugal

7 The Landworkers' Alliance United Kingdom

8 Asociatia Eco Ruralis - in sprijinul fermierilor ecologici si traditionali Romania

9 Norsk Landbrukssamvirke Servicekontor Norway

10 Coordinadora de Agricultores y Ganaderos de la Comunidad Valenciana Spain

11 SINDICATO LABREGO GALEGO - COMISIONS LABREGAS Spain

12 VÉDEGYLET EGYESULET Hungary

13 Kisléptéku Termékeloallítok és Szolgaltatok Orszagos Erdekvédelmi Egyesülete Hungary

14 Spoleczny Instytut Ekologiczny Poland

15 Asociace místních potravinových iniciativ, o.p.s. Czech Republic

16 Fédération Nationale des Coopératives d'Utilisation du Matériel Agricole France

17 Legacoop Agroalimentare Italy
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Short name CU

2 - Administrative data of participating organisations
PIC
999612161

Legal name
COVENTRY UNIVERSITY

Short name: CU 
  
Address of the organisation

Town COVENTRY

Postcode CV1 5FB

Street   PRIORY STREET

Country United Kingdom

Webpage www.coventry.ac.uk 

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... yes Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... yes

Research organisation ..................................... yes

SME self-declared status................................... 16/02/1993 - no

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name CU

Department(s) carrying out the proposed work

Department name Centre for Agroecology, Water and Resilience

Street PRIORY STREET

Town COVENTRY

Same as organisation address

Department 1

not applicable

Country United Kingdom

Postcode CV1 5FB

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name CU

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town COVENTRY Post code CV1 5FB

Street PRIORY STREET

Website www.coventry.ac.uk

First name Angela Last  name Hilmi

E-Mail angela.hilmi@coventry.ac.uk

Position in org. Senior Research Fellow

Department Centre for Agroecology, Water and Resilience

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Dr.

Same as organisation address

Country  United Kingdom

Same as organisation

Phone 1 +44 (0) 24 7765 7688

Other contact persons

First Name Last Name E-mail Phone

Ioannis VERMPIS ac0498@coventry.ac.uk

Sara Burbi sara.burbi@coventry.ac.uk
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Short name WU

PIC
999981634

Legal name
WAGENINGEN UNIVERSITY

Short name: WU 
  
Address of the organisation

Town WAGENINGEN

Postcode 6708 PB

Street   DROEVENDAALSESTEEG 4

Country Netherlands

Webpage http://www.wageningenur.nl/nl.htm 

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... yes Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... yes

Research organisation ..................................... no

SME self-declared status................................... 12/04/2016 - no

SME self-assessment ...................................... 12/04/2016 - no

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name WU

Department(s) carrying out the proposed work

Department name Rural Sociology Group

Street DROEVENDAALSESTEEG 4

Town WAGENINGEN

Same as organisation address

Department 1

not applicable

Country Netherlands

Postcode 6708 PB

Dependencies with other proposal participants

Character of dependence Participant
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Short name WU

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town WAGENINGEN Post code 6708 PB

Street DROEVENDAALSESTEEG 4

Website http://www.wur.nl

First name Rudolf Last  name Van Broekhuizen

E-Mail rudolf.vanbroekhuizen@wur.nl

Position in org. senior researcher

Department Rural Sociology Group

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Dr.

Same as organisation address

Country  Netherlands

Same as organisation

Phone 1 + 31 317 483833

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name UOC

PIC
999872703

Legal name
UNIVERSIDAD DE CORDOBA

Short name: UOC 
  
Address of the organisation

Town CORDOBA

Postcode 14005

Street   AVENIDA DE MEDINA AZAHARA 5

Country Spain

Webpage www.uco.es

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... yes Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... yes

Research organisation ..................................... yes

SME self-declared status................................... 23/02/2016 - no

SME self-assessment ...................................... 31/12/2014 - no

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name UOC

Department(s) carrying out the proposed work

Department name Social and humanities sciences

Street AVENIDA DE MEDINA AZAHARA 5

Town CORDOBA

Same as organisation address

Department 1

not applicable

Country Spain

Postcode 14005

Dependencies with other proposal participants

Character of dependence Participant
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Short name UOC

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town CORDOBA Post code 14005

Street AVENIDA DE MEDINA AZAHARA 5

Website www.uco.es

First name Mamen Last  name Cuellar-Padilla

E-Mail mcuellar@uco.es

Position in org. Professor researcher

Department Social and humanities sciences

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Prof.

Same as organisation address

Country  Spain

Same as organisation

Phone 1 +34957212644

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name FAO

PIC
999608281

Legal name
FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS FAO

Short name: FAO 
  
Address of the organisation

Town ROMA

Postcode 00153

Street   Viale delle Terme di Caracalla

Country Italy

Webpage www.fao.org

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... yes Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. yes

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status................................... 16/10/1945 - no

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name FAO

Department(s) carrying out the proposed work

Department name Partnerships, Advocacy and Capacity Development Division (OPC)

Street Viale delle Terme di Caracalla

Town ROMA

Same as organisation address

Department 1

not applicable

Country Italy

Postcode 00153

Dependencies with other proposal participants

Character of dependence Participant
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Short name FAO

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town ROMA Post code 00153

Street Viale delle Terme di Caracalla

Website www.fao.org

First name Guilherme Last  name Brady

E-Mail guilherme.brady@fao.org

Position in org. Coordinator, Civil Society, Cooperatives & Producer Organizations

Department Partnerships, Advocacy and Capacity Development Division (OPC)

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Italy

Same as organisation

Phone 1 (+39) 06 57051

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name CEDA

PIC
914136925

Legal name
CEDA

Short name: CEDA 
  
Address of the organisation

Town Chisinau

Postcode 2004

Street   180, Stefan cal Mare, blvd., of 910

Country Moldova (Republic of)

Webpage http://proentranse.md/

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name CEDA

Department(s) carrying out the proposed work

Department name Business Development

Street 180, Stefan cal Mare, blvd., of 910

Town Chisinau

Same as organisation address

Department 1

not applicable

Country Moldova (Republic of)

Postcode 2004

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name CEDA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Chisinau Post code 2004

Street 180, Stefan cal Mare, blvd., of 910

Website www.cedacentru.md 

First name Lucia Last  name Usurelu

E-Mail ceda.centru@gmail.com

Position in org. Co-founder, Business Development in Rural and Agri business

Department Business Development

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  Moldova (Republic of)

Same as organisation

Phone 1 +373 22 233733

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name CNA

PIC
929380475

Legal name
Confederação Nacional da Agricultura

Short name: CNA 
  
Address of the organisation

Town Coimbra

Postcode 3030-175

Street   Rua do Brasil, 155

Country Portugal

Webpage www.cna.pt

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status................................... 25/03/2015 - no

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name CNA

Department(s) carrying out the proposed work

Department name Technical assistance 

Street Rua do Brasil, 155

Town Coimbra

Same as organisation address

Department 1

not applicable

Country Portugal

Postcode 3030-175

Dependencies with other proposal participants

Character of dependence Participant
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Short name CNA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Coimbra Post code 3030-175

Street Rua do Brasil, 155

Website www.cna.pt

First name Adélia Last  name Vilas Boas

E-Mail adeliavilasboas@cna.pt

Position in org. Technical assistant

Department Technical assistance 

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  Portugal

Same as organisation

Phone 1 +351239708960

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name LWA

PIC
928293105

Legal name
The Landworkers' Alliance

Short name: LWA 
  
Address of the organisation

Town Bridport

Postcode DT6 6DF

Street   Fivepenny Farm, Spence Lane

Country United Kingdom

Webpage http://landworkersalliance.org.uk

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status................................... 27/04/2015 - no

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name LWA

Department(s) carrying out the proposed work

Department name Policy Group

Street Fivepenny Farm, Spence Lane

Town Bridport

Same as organisation address

Department 1

not applicable

Country United Kingdom

Postcode DT6 6DF

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name LWA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Bridport Post code DT6 6DF

Street Fivepenny Farm, Spence Lane

Website http://landworkersalliance.org.uk/

First name Jyoti Last  name Fernandes

E-Mail jyoti@tlio.org.uk

Position in org. Director

Department Policy Group

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  United Kingdom

Same as organisation

Phone 1 +44 (0)7875 849754

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name ECO

PIC
942181759

Legal name
Asociatia Eco Ruralis - in sprijinul fermierilor ecologici si traditionali

Short name: ECO 
  
Address of the organisation

Town Cluj-Napoca

Postcode 400616

Street   Henri Barbusse street, no. 5, ap. 46

Country Romania

Webpage www.ecoruralis.ro

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... no

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status................................... 04/05/2009 - no

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name ECO

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name ECO

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Cluj-Napoca Post code 400616

Street Henri Barbusse street, no. 5, ap. 46

Website www.ecoruralis.ro

First name Miklos Attila Last  name Szocs Boruss

E-Mail ecoruralis@gmail.com

Position in org. President

Department Asociatia Eco Ruralis - in sprijinul fermierilor ecologici si tra

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Romania

Same as organisation

Phone 1 0040-264-599-204

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name NCA

PIC
914166316

Legal name
Norsk Landbrukssamvirke Servicekontor

Short name: NCA 
  
Address of the organisation

Town Oslo

Postcode 0135

Street   Hollendergata 5

Country Norway

Webpage www.landbruk.no

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name NCA

Department(s) carrying out the proposed work

Department name Cooperative affairs

Street Hollendergata 5

Town Oslo

Same as organisation address

Department 1

not applicable

Country Norway

Postcode 0135

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name NCA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Oslo Post code 0135

Street Hollendergata 5

Website www.landbruk.no

First name Eugen Last  name Tomte

E-Mail eugen.tomte@landbruk.no

Position in org. Deputy  director

Department Cooperative affairs

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Norway

Same as organisation

Phone 1 +47 91573155

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name COAG

PIC
914780520

Legal name
Coordinadora de Agricultores y Ganaderos de la Comunidad Valenciana

Short name: COAG 
  
Address of the organisation

Town Requena

Postcode 46340

Street   Plaza Pascual Carrión, 4

Country Spain

Webpage http://coagcv.blogspot.com.es/

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name COAG

Department(s) carrying out the proposed work

Department name Projects, youth, networks, organic production and livestock

Street Plaza Pascual Carrión, 4

Town Requena

Same as organisation address

Department 1

not applicable

Country Spain

Postcode 46340

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name COAG

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Requena Post code 46340

Street Plaza Pascual Carrión, 4

Website http://coagcv.blogspot.com.es/

First name Juan Last  name Clemente

E-Mail tecnicovalencia@coagcv.org

Position in org. Project technician

Department Projects, youth, networks, organic production and livestock

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Spain

Same as organisation

Phone 1 +34647864996

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SL

PIC
938900540

Legal name
SINDICATO LABREGO GALEGO - COMISIONS LABREGAS

Short name: SL 
  
Address of the organisation

Town SANTIAGO DE COMPOSTELA

Postcode 15705

Street   RUA DE OFELIA NIETO 13-23 BAIXO MEIXON

Country Spain

Webpage www.sindicatolabrego.com

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SL

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SL

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town SANTIAGO DE COMPOSTELA Post code 15705

Street RUA DE OFELIA NIETO 13-23 BAIXO MEIXONFRIO

Website

First name Conghi Last  name Mogo Alonso

E-Mail economia@sindicatolabrego.com

Position in org. COORDINATOR OF ECONOMY

Department SINDICATO LABREGO GALEGO - COMISIONS LABREGAS

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  Spain

Same as organisation

Phone 1

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



European Commission 
Research & Innovation - Participant Portal 
Proposal Submission Forms

Page 39 of 61

Proposal ID 774208 Acronym BOND

Last saved 14/02/2017 06:38:08H2020-CP-2016-v2.pdf Ver1.00 20161107

Short name VDG

PIC
941002821

Legal name
VÉDEGYLET EGYESULET

Short name: VDG 
  
Address of the organisation

Town Budapest

Postcode 1088

Street   Szentkirályi u. 6.

Country Hungary

Webpage www.vedegylet.hu

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... no

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status................................... 22/01/2002 - yes

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name VDG

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name VDG

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Budapest Post code 1088

Street Szentkirályi u. 6.

Website www.vedegylet.hu

First name Györgyi Last  name Újszázi

E-Mail gyorgyi@vedegylet.hu

Position in org. Fair trade and agro-ecology project manager

Department VÉDEGYLET EGYESULET

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  Hungary

Same as organisation

Phone 1 +36-1-237 6020

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name KLT

PIC
927271889

Legal name
Kisléptéku Termékeloallítok és Szolgaltatok Orszagos Erdekvédelmi Egyesülete

Short name: KLT 
  
Address of the organisation

Town Debrecen

Postcode 4002

Street   Nagy Mihály kert 57/b

Country Hungary

Webpage www.kisleptek.hu

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name KLT

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name KLT

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Debrecen Post code 4002

Street Nagy Mihály kert 57/b

Website www.kislépték.hu

First name Agnes Last  name Valeška

E-Mail drmajo@drmajor.hu

Position in org. member of board of Kislépték Association

Department Kisléptéku Termékeloallítok és Szolgaltatok Orszagos Erdekvédelmi

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Dr.

Same as organisation address

Country  Hungary

Same as organisation

Phone 1 +36 30 2214127

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SIE

PIC
941454938

Legal name
Spoleczny Instytut Ekologiczny

Short name: SIE 
  
Address of the organisation

Town Warszawa

Postcode 02-026

Street   Raszyńska 32/44

Country Poland

Webpage www.sie.org.pl

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SIE

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name SIE

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Warszawa Post code 02-026

Street Raszyńska 32/44

Website www.sie.org.pl

First name Tomasz Last  name Włoszczowski

E-Mail tomasz.wloszczowski@sie.org.pl

Position in org. President

Department Spoleczny Instytut Ekologiczny

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Poland

Same as organisation

Phone 1 +48725994964

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name AMPI

PIC
940475723

Legal name
Asociace místních potravinových iniciativ, o.p.s.

Short name: AMPI 
  
Address of the organisation

Town Praha 9

Postcode 190 00

Street   Na břehu 27

Country Czech Republic

Webpage

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... no Legal person .............................. yes

Non-profit ...................................................... yes

International organisation .................................. no

International organisation of European interest ...... no

Secondary or Higher education establishment ....... no

Research organisation ..................................... no

SME self-declared status................................... 11/02/2014 - yes

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is an SME (small- and medium-sized enterprise) for the call.

Enterprise Data

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name AMPI

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name AMPI

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Praha 9 Post code 190 00

Street Na břehu 27

Website www.asociaceampi.cz

First name Jan Last  name Valeška

E-Mail honza@asociaceampi.cz

Position in org. Director

Department Asociace místních potravinových iniciativ, o.p.s.

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mr.

Same as organisation address

Country  Czech Republic

Same as organisation

Phone 1 +420 774 683 833

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Short name CUMA

PIC
940013324

Legal name
Fédération Nationale des Coopératives d'Utilisation du Matériel Agricole

Short name: CUMA 
  
Address of the organisation

Town Paris

Postcode 75011

Street   43 rue Sedaine

Country France

Webpage www.france.cuma.fr

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.
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Short name CUMA

Department(s) carrying out the proposed work

Department name Training and Cooperative development

Street 43 rue Sedaine

Town Paris

Same as organisation address

Department 1

not applicable

Country France

Postcode 75011

Dependencies with other proposal participants

Character of dependence Participant
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Short name CUMA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Paris Post code 75011

Street 43 rue Sedaine

Website www.cuma.fr

First name Christine Last  name Ferrier

E-Mail christine.ferrier@cuma.fr

Position in org. Project manager

Department Training and Cooperative development

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as organisation address

Country  France

Same as organisation

Phone 1 +33 467 062 329
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Short name LEGA

PIC
938716434

Legal name
Legacoop Agroalimentare

Short name: LEGA 
  
Address of the organisation

Town Rome

Postcode 00161

Street   Via Giuseppe Antonio Guattani, 9

Country Italy

Webpage www.legacoopagroalimentare.coop

Legal Status of your organisation

Research and Innovation legal statuses

Public body .................................................... unknown Legal person .............................. yes

Non-profit ...................................................... unknown

International organisation .................................. unknown

International organisation of European interest ...... unknown

Secondary or Higher education establishment ....... unknown

Research organisation ..................................... unknown

SME self-declared status...................................  unknown

SME self-assessment ......................................  unknown

SME validation sme .........................................  unknown

Based on the above details of the Beneficiary Registry the organisation is not an SME (small- and medium-sized enterprise) for the call.

Enterprise Data
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Short name LEGA

Department(s) carrying out the proposed work

Department name

Street Please enter street name and number.

Town

Same as organisation address

No department involved

not applicable

Country

Postcode

Dependencies with other proposal participants

Character of dependence Participant
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Short name LEGA

Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

Town Rome Post code 00161

Street Via Giuseppe Antonio Guattani, 9

Website www.legacoopagroalimentare.coop

First name Flaminia Last  name Vita

E-Mail f.vita@ancalega.coop

Position in org. Project Manager

Department Legacoop Agroalimentare

Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Dr.

Same as organisation address

Country  Italy

Same as organisation

Phone 1 06/4403147
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3 - Budget for the proposal 
No Participant Country (A) 

Direct 
personnel 

costs/€ 
 

?

(B) 
Other direct 

costs/€

?

(C) 
Direct costs of 

sub-
contracting/€

?

(D) 
Direct costs of 

providing  
financial 

support to 
third parties/€

?

(E) 
Costs of inkind 
contributions 

not used on the 
beneficiary's 
premises/€ 

?

(F) 
Indirect Costs 

/ € 
  

(=0.25(A+B-E))

?

(G) 
Special unit 

costs covering 
direct & 

indirect costs 
/ €

?

(H) 
Total 

estimated 
eligible costs 

/ € 
(=A+B+C+D+F

+G)

?

(I) 
Reimburse-

ment rate (%) 

?

(J) 
Max.EU 

Contribution / 
€ 
  

(=H*I)

?

(K) 
Requested 

EU 
Contribution/ 

€

?

1 Cu UK 307100 61400 0 0 0 92125,00 0 460625,00 100 460625,00 460625,00

2 Wu NL 83644 27250 0 0 0 27723,50 0 138617,50 100 138617,50 138617,50

3 Uoc ES 74100 39900 0 0 0 28500,00 0 142500,00 100 142500,00 142500,00

4 Fao IT 225000 64600 0 0 0 72400,00 0 362000,00 100 362000,00 362000,00

5 Ceda MD 52800 26650 0 0 0 19862,50 0 99312,50 100 99312,50 99312,50

6 Cna PT 67070 65500 0 0 0 33142,50 0 165712,50 100 165712,50 165712,50

7 Lwa UK 70500 49100 0 0 0 29900,00 0 149500,00 100 149500,00 149500,00

8 Eco RO 57600 45500 0 0 0 25775,00 0 128875,00 100 128875,00 128875,00

9 Nca NO 118750 26450 0 0 0 36300,00 0 181500,00 100 181500,00 181500,00

10 Coag ES 46931 37650 0 0 0 21145,25 0 105726,25 100 105726,25 105726,25
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11 Sl ES 31350 21850 0 0 0 13300,00 0 66500,00 100 66500,00 66500,00

12 Vdg HU 66700 34050 0 0 0 25187,50 0 125937,50 100 125937,50 125937,50

13 Klt HU 66000 37250 0 0 0 25812,50 0 129062,50 100 129062,50 129062,50

14 Sie PL 70000 40100 0 0 0 27525,00 0 137625,00 100 137625,00 137625,00

15 Ampi CZ 52800 31650 60000 0 0 21112,50 0 165562,50 100 165562,50 165562,50

16 Cuma FR 90045 41900 0 0 0 32986,25 0 164931,25 100 164931,25 164931,25

17 Lega IT 91463 41900 0 0 0 33340,75 0 166703,75 100 166703,75 166703,75

Total 1571853 692700 60000 0 0 566138,25 0 2890691,25 2890691,25 2890691,25
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4 - Ethics issues table
1. HUMAN EMBRYOS/FOETUSES Page

Does your research involve Human Embryonic Stem Cells (hESCs)? Yes No

Does your research involve the use of human embryos? Yes No

Does your research involve the use of human foetal tissues / cells? Yes No

2. HUMANS Page

Does your research involve human participants? Yes No

Does your research involve physical interventions on the study participants? Yes No

3. HUMAN CELLS / TISSUES Page

Does your research involve human cells or tissues (other than from Human Embryos/
Foetuses, i.e. section 1)?

Yes No

4. PERSONAL DATA  Page

Does your research involve personal data collection and/or processing?   Yes No

Does your research involve further processing of previously collected personal data 
(secondary use)?

Yes No

5. ANIMALS Page

Does your research involve animals? Yes No

6. THIRD COUNTRIES Page

In case non-EU countries are involved, do the research related activities undertaken in 
these countries raise potential ethics issues? 

 

Yes No

Do you plan to use local resources (e.g. animal and/or human tissue samples, genetic 
material, live animals, human remains, materials of historical value, endangered fauna or 
flora samples, etc.)? 

Yes No

Do you plan to import any material - including personal data - from non-EU countries into 
the EU?

Yes No

Do you plan to export any material - including personal data - from the EU to non-EU 
countries?  

Yes No

In case your research involves low and/or lower middle income countries, are any 
benefits-sharing actions planned? 

Yes No

Could the situation in the country put the individuals taking part in the research at risk? Yes No
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7. ENVIRONMENT & HEALTH and SAFETY Page

Does your research involve the use of elements that may cause harm to the 
environment, to animals or plants?

Yes No

Does your research deal with endangered fauna and/or flora and/or protected areas? Yes No

Does your research involve the use of elements that may cause harm to humans, 
including  research staff?

Yes No

8. DUAL USE   Page

Does your research involve dual-use items in the sense of Regulation 428/2009,  
or other items for which an authorisation is required?

Yes No

9. EXCLUSIVE FOCUS ON CIVIL APPLICATIONS Page

Could your research raise concerns regarding the exclusive focus on civil applications? Yes No

10. MISUSE Page

 Does your research have the potential for misuse of research results? Yes No

11. OTHER ETHICS ISSUES Page

Are there any other ethics issues that should be taken into consideration? Please specify Yes No

I confirm that I have taken into account all ethics issues described above and that, if any ethics issues 
apply, I will complete the ethics self-assessment and attach the required documents. ✖

How to Complete your Ethics Self-Assessment
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5 - Call specific questions
Extended Open Research Data Pilot in Horizon 2020
If selected, applicants will by default participate in the Pilot on Open Research Data in Horizon 20201 , which aims to improve 
and maximise access to and re-use of research data generated by actions. 
  
However, participation in the Pilot is flexible in the sense that it does not mean that all research data needs to be open. After 
the action has started, participants will formulate a Data Management Plan (DMP), which should address the relevant aspects 
of making data FAIR – findable, accessible, interoperable and re-usable, including what data the project will generate, whether 
and how it will be made accessible for verification and re-use, and how it will be curated and preserved.  Through this DMP 
projects can define certain datasets to remain closed  according  to the principle "as open as possible, as closed as 
necessary". A Data Management Plan does not have to be submitted at the proposal stage.  
  
Furthermore, applicants also have the possibility to opt out of this Pilot completely at any stage (before or after the grant 
signature). In this case, applicants must indicate a reason for this choice (see options below). 
  
Please note that participation in this Pilot does not constitute part of the evaluation process. Proposals will not be penalised for 
opting out.

We wish to opt out of the Pilot on Open Research Data in Horizon 2020. Yes No

Further guidance on open access and research data management  is available on the participant portal: 
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-dissemination_en.htm  and in 
general annex L of the Work Programme.
1
According to article 43.2 of Regulation (EU) No 1290/2013 of the European Parliament and of the Council, of 11 December 2013, laying down the rules for participation and 

dissemination in "Horizon 2020 - the Framework Programme for Research and Innovation (2014-2020)" and repealing Regulation (EC) No 1906/2006.
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Project Title 

Bringing Organisations and Network Development to higher levels in the farming sector in Europe 

  

  

Project Acronym 

BOND 

 

 

List of participants 

Partner 

No 
Participant organisation name 

Partner 

Short Name 
Country 

1 COVENTRY UNIVERSITY CU United Kingdom 

2 WAGENINGEN UNIVERSITY WU Netherlands 

3 UNIVERSIDAD DE CORDOBA UOC Spain 

4 
FOOD AND AGRICULTURE ORGANIZATION OF THE 
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FAO Italy 

5 CEDA CEDA Moldova 
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7 The Landworkers' Alliance LWA United Kingdom 

8 
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ECO Romania 
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1. Excellence  

1.1 Objectives  

Farmers and land managers play a key role in the environmental and economic sustainability of the farming sector 

in Europe. The way they organize and network, and their ability to combine individual and collective work, both 

mutually reinforcing, will critically influence the future of Europe‟s foods and landscapes.  

The aim of this project is to reach higher levels of organisation and networking, and develop a healthier, and 

more productive and harmonious farming sector in Europe for the long term. 

Within this perspective, BOND‟s general objective is to directly contribute to unleash, strengthen, and organise, the 

great potential for collective action and networking of individuals, groups and entities of farmers and land 

managers in selected countries across Europe, with a view to creating strong, dynamic and effective organizations 

that have a voice and a place in policy design. Through the benefits of working with others, extending interactions 

with multiple actors, the project will help foster human well-being, the management of landscapes, agricultural 

growth and a vigorous social capital throughout Europe. 

This will be achieved through a series of specific objectives (SO) as follows: 

SO1: Draw up solutions and build bonding capital within farmer and land manager groups, ensuring 

cohesiveness and trust among people  

BOND will draw up solutions from case studies and success stories across Europe, to provide learnings, 

inspire, motivate and guide individuals, groups and entities of farmers and land managers who engage in 

collective action in the farming sector. BOND will provide a range of concrete solutions, and capacity 

building tools, to develop the initial steps of building effective organizations, with special emphasis on 

developing cohesiveness within the groups. 

SO2: Enable different organizations to come closer together, building bridging capital to form larger 

networks (value chains, cooperatives, apex bodies), understanding attitudes, weaknesses and 

constraints that impede collective action. 

BOND will identify the attitudes, constraints and disincentives that influence the development of collective 

action in the farming sector in Europe, through its methodology, co-developed between end-users and 

academia, applied by the different groups across Europe. The outcome will inform the development of tools 

and methods that best respond to the needs and aspirations of end-users. The different constituencies will 

work together in a series of national workshops, following a multi-actor approach, tackling the issues 

through different angles with different perspectives, thus bringing new ideas with the resolving power of 

finding innovative solutions that are adapted to the myriad of local contexts. BOND will offer capacity 

building modules to bridge peer entities to reach higher levels of aggregation. 

SO3: Build linking capital, developing ties with entities with different interests and powers, including 

government, donors, academia, private sector, to reach a stronger position in decision-making 

BOND will design a gaming interface to help overcome the barriers and power imbalance between farmers 

and powerful actors such as policy-makers. This new interface will help farmers and land managers take a 

firmer position in the decision-making arena, while at the same time helping policy makers better grasp field 

realities. This bridging process between two different constituencies will allow to explore innovative ways of 

talking to each other, on equal grounds, thus developing linking capital, with increased recognition, respect 

and willingness to collaborate on common challenges. 

SO4: Engage multi actors and policy makers.  

Design and deploy an Engagement and Dissemination strategy that mobilizes the knowledge and capacity 

co-developed throughout the project, in an incremental participatory process with an increasing number of 

groups and entities to maximize impact within and beyond the project‟s lifespan. 

Through these specific objectives, BOND‟s legacy will be to offer, to the farmers and land managers across 

Europe, for the medium and long term: 

A set of practical processes, methods and tools (with training modules), easily accessible and user-friendly, to build 

capacity in bonding (within), bridging (between) and linking (beyond) capital, for the creation of dynamic, strong 

and effective collective organisations. A specific gaming technique will be designed to engage with policy-makers. 

With these tools at hand, any individual, entity or group in the farming and land managing sectors at large, will 

have the possibility to access a menu a la carte, with tested recipes from practice partners, (including video 

testimonies) throughout Europe, to guide them and accompany them in incremental steps, when they decide to 

engage and benefit from the synergies of working with others in the farming and land sectors. 

Table 1-1: Performance indicators 

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



[BOND] 4 / 50 

SO Key Performance Indicators Completion 

SO1 

The identification of the most relevant 20 case studies providing solutions for collective 

action, and a repository of good practices. 

M03 

60 farmer and land manager leaders documenting and sharing with peers best practice after 

experiencing solutions with fellow partners in 6 European countries. 

M12 

A range of key stakeholders (consumers, NGOs, businesses, policy makers, landscape 

designers) engaged in the process of collective action with farmers and land managers (100 

participants working together in the interregional forum in Spain). 

M11 

20 farmers, after having followed the Training of Trainers capacity building sessions, able to 

train groups and individuals in their respective countries. 

M11 

A series of plans of action in different farming and environmental sectors developed by the 

groups participating in the interregional forum. 

M11 

SO2 

A methodology co-produced between farmers and academia to analyse attitudes, weaknesses 

and constraints to collective action. 

M15 

Key gaps and bottlenecks to be tackled for overcoming constraints that impede collective 

action, identified in the different regions. 

M15 

10 national sets or recommendations (developed in the 10 national workshops) for 

developing bridging capital in sustainable farming, access to markets and environmental 

sustainability. 

M24 

100 farmer/land manager representatives trained in bonding and bridging capital, and able to 

implement at national level the recommended actions for building groups and bringing them 

closer together. 

M24 

SO3 

A new gaming interface between farmers and policy-makers with a playful and participatory 

method to facilitate common understanding and to build constructive alliances. 

M24 

A general list of recommendations for EU and other policy makers on how to foster social 

capital in the farming sector in Europe. 

M28 

Established multi-actor groups having engaged into the process of developing collaborative 

groups and entities.  

M28 

Best practice manual on regulatory framework  M25 

Lab experiment in Moldova as demonstration field for other countries M35 

SO4 

 

Web Portal with BOND results (including tools and methods to foster social capital) M03 

8 Memoranda of Understanding (MoUs) between farmers and policy-makers M24 

A Road Map for the Future as outcome of the Youth Forum M36 

A Short Film on achievements of groups of farmers & land managers for wide broadcast M36 

 

1.2 Relation to the work programme  

BOND addresses the needs and challenges identified in the RUR-15-2017 call, as outlined in the table below. 

 

Table 1-2: RUR-15-2017 specific challenges and the relationship of the BOND project to the call   

Challenges How BOND addresses the challenge 

“Investigate and 

address the constraints 

and disincentives on the 

development of 

cooperatives and 

networks in particular 

areas (economic 

activity, environmental 

sustainability), and 

draw up solutions based 

on case studies/best 

practice and 

participatory 

workshops.” 

 

BOND will design a participatory methodology (WP2), using formal science and 

social innovation (experiential, arts, peer-to-peer videos, group plays, group mappings 

etc.) to analyse the attitudes, constraints and disincentives to collective action in 

different sectors (economic, social, environmental). The methodology is developed by 

academia (UOC, WU, CU) and practice partners (end-users network partners in the 

consortium, which represents 70% of the consortium) together. This allows to collect 

data that would be missed otherwise, and to increase the accuracy of results. In the 

same way, the analysis will be undertaken by both (scientists and farmers following a 

multi-actor approach) thus providing a more complete picture that takes into account 

different worldviews and a gender perspective (taking full account of constraints that 

are gender specific). The outcome of the survey will inform and map the requirements 

to fulfil needs and aspirations of end-users and intermediates in a holistic way, having 

these been full actors/participants of the whole process since the start. Partners (UOC, 

FAO) will provide the tools and methods to be mobilized, accessible “à la carte” with 

specific training packages (WP1, WP2, WP3), and a new platform (CU) to interact 

with policy-makers (WP3).  
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In addition, BOND will draw up solutions by identifying 20 case studies that will be 

analysed and documented by academia and farmers together, resulting in a repository 

of good practices (WP1). 60 farmer and land management leaders and representatives 

will have the opportunity to see in practice these solutions on-site, in study tours, and 

exchange with fellow farmers, in other countries, who have built cooperatives, 

networks, federations etc. and have become powerful players in different sectors of 

the national economy (with concrete examples such as regional network economy, 

cooperation of farm shops, Agricultural and Nature Landscape management, 

Sustainable Pork Chain, Dairy cooperatives, fruits & vegetables etc.). These will be 

further discussed and analysed in the interregional forum in Cordoba, Spain, which 

will bring all stakeholders together to define lines of action in collective work. 

“Reach higher levels of 

farmer organisation and 

the participation of 

farmers and land 

managers in networks 

(with fellow farmers, 

groups and other 

entities or individuals) 

in the low performing 

EU countries.” 

 

BOND will reach higher level of farmer organisation and the participation of farmer 

and land managers in networks by undertaking a wide mobilization (WP1) of farmers 

and land managers in 34 countries in Europe using its partners‟ networks (which 

cover the whole of EU and selected countries from Central and Eastern Europe).  

BOND will identify 60 leaders from countries where the level of organisation is 

considered low, representatives of entities and networks, with a wide reach who will 

be trained in the various aspects of building effective collective organizations, to 

increase participation in groups and networks. This will be done at three levels: within 

the organizations (bonding), between peer organizations to reach higher levels of 

aggregation and create apex bodies (bridging) and with powerful actors such as 

governments and decision-makers (linking) to help give a voice and a negotiating 

position to farmers. More specifically, a menu of training tools and packages will be 

offered a la carte, and Training of Trainer sessions implemented for the beneficiaries 

who will in turn train their own organizations when returning to their countries. Tools 

and methods to be mobilized include: Face-to-face training on Leadership, 

Organisation analysis and Development-eLearning Learning Module and Toolbox, 

Training of Trainers Developing a common vision to strengthen performance, equity 

and governance, Face-to-face training on Negotiation and Policy dialogue, Training 

on My.Financial Coop, My.Coop on cooperative management, Facilitation guide for 

multi-stakeholder workshop to develop a common vision on a value chain, tools on 

Most Significant Change and KAP survey-Knowledge, Attitudes, Perceptions etc. 

Training of Trainer sessions will take place in WP1, WP2 and WP3 to provide the 

skills in 3 main components of social capital, namely bonding, bridging and linking 

capital. In addition, BOND will investigate playful methods (drawing from Lego 

Seriousplay GameChangers Design Thinking and Playing for Real gamification), to 

be implemented with policy makers and farmers in order to devise better ways of 

working with others, come up with common solutions and foster constructive 

alliances (WP3). 

BOND will also increase the possibilities for farmers and land managers to participate 

and contribute in networks in various special events that will foster connections and 

interactions with fellow farmers and land managers, leaders and representatives of 

cooperatives and other organizations and a wide array of other stakeholders relevant 

to the farming sector in Europe. These are: an interregional forum (which will include 

sharing of solutions, co-development of plans of action, training of trainers) in 

Cordoba, Spain, 10 national workshops (to further the bridges between the different 

groups and stakeholders, the creation of effective organizations and the 

implementation of plans of action in Portugal, Republic of Moldova, Romania, Czech 

Republic, Hungary, Poland, Italy, Spain, UK, France), 4 regional policy roundtables 

(that will foster the links with policy makers in Portugal, Hungary, Romania and 

Poland), and a youth forum for 34 participants, under 34 years old, from 34 countries. 

1.3 Concept and approach, quality of the coordination and support measures 

1.3.1 Concept  

Farmers and land managers have a fundamental role to play in setting a solid basis to sustain food security, the 

natural resources base and sustainable growth path, adapting and innovating in their own farms and organizations, 

to find resilient and efficient alternatives to Europe‟s fossil-based economy. It is fundamental to identify, 
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demonstrate and transfer effective solutions to the major challenges affecting Europe‟s agriculture across the agri-

food chain from soil to society. BOND takes stock of solutions and success stories in different countries across 

Europe and directly contributes to unlock the potential of farming societies in a sustainable and socially responsible 

way. The focus, strengthening social capital in countries where the level of organization is low, will foster 

innovation and business opportunities as driver for rural development. The project will also directly support skills 

development in rural communities, in particular in the development of collective action in three sectors: sustainable 

farming, market access and environmental sustainability.  

The project implementation strategy is grounded in the interactive innovation approach developed under EIP-AGRI 

(European Innovation Partnership Agricultural Productivity and Sustainability), to speed-up innovation through co-

operation. It fosters the interactions between actors, the sharing of knowledge and effective intermediation. 

Building blocks for innovation in the project activities, come from a combination between science (concepts, 

methods, tools etc.), and intermediaries: farmers, facilitators, businesses, NGOs, and other practice partners. The 

existing, (often tacit, not made explicit) knowledge is included into the project scientific work: end-users and 

practitioners are involved not as study-object, but as co-owners of all processes and solutions along project 

activities. Thus, along project life, the development of processes and tools to collective action will be adapted to 

circumstances in the selected countries, and made easier to implement by end-users, since the participatory process 

will have helped to speed up acceptance and dissemination. The purpose of this interactive innovation approach is 

to allow end-users to put ideas into practice with success. The project will connect with EIP Operational Groups 

under the rural development programmes (RDPs) to increase sharing of results, impact and dissemination. 

BOND will focus primarily on farmers and land managers, and on policy makers at different levels (local, regional, 

national and EU) in the selected countries. It is based on a multi-actor approach that involves policy-makers and 

other key stakeholders of the farming, and land management sector in Europe, from the start of project 

implementation, throughout. This will help improve the understanding of policy makers of the factors that can 

facilitate or inhibit farmers´ collective performance, and highlight the keys for developing strong groups and 

entities for producer organizations and land managers to thrive.  

The project will work in a wide range of diverse cultural and geopolitical contexts, with due recognition of the 

different worldviews and traditions, as well as gender related considerations, and, to reach its objectives and have 

significant impact, it will be implemented in 34 European countries (12 of which are represented in its consortium), 

in particular in Central and Eastern Europe. 

BOND‟s primary beneficiaries are farmers and land managers. Land management is here understood as the process 

of managing the use and development (in both urban and rural settings) of land resources, for a variety of purposes 

which include agriculture, reforestation, water resource management eco-tourism etc. The sustainable land 

management is taken as the use of land to meet changing human needs (agriculture, forestry, conservation), while 

ensuring long-term socioeconomic and ecological functions of the land. Thus the project is not restricted only to the 

rural areas and to farming. It embraces a wider, integrated perspective that sees the farm as in intrinsic and related 

component of a dynamic whole. Drawing from an EU definition (LEAD project), which emphasizes the inter- and 

transdisciplinary cooperation on sustainable land management, BOND takes an integrated perspective: as 

management is the human activity meaning the action of people working together in the aim to accomplish desired 

goals, land use management is a process of managing use and development of land, in which spatial, sector-

oriented and temporary aspects of (…) policy are coordinated. Resources of land are used for different purposes, 

which may produce conflicts and competitions, and land use management has to see those purposes in an 

integrated way.  

In addition, the project takes into account the new forms of social innovation that have emerged, and which can 

give farmers and land managers an array of diversified approaches to improve market access and strengthen 

negotiating power, enhance access to and management of natural resources and improve access to information and 

knowledge. These are also an effective means to empower farmers by helping them build their capacity to 

formulate and express their own needs and concerns within their organizations and vis-à-vis influential economic 

actors and policy-makers. 

 

1.3.2 The BOND approach 

Learnings, from prior works on fostering social capital in the farming sector, suggest that effective and sustainable 

farmer and land managers collective action, and institutional arrangements with market actors and policy-makers, 

are the result of three interdependent types of relationships that farmers and land managers develop:  

 Bonding or intragroup relationships among farmers and land managers within organizations.  

 Bridging or intergroup relations between farmer and land manager organizations, and closely related groups to 

create apex organisations. 
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 Linking or extra-group relations between organizations and large market actors and policy-makers. 

Bonding: Close bonds of solidarity among farmers and natural resources managers, within grassroots and self-help 

groups, local associations and cooperatives are the basis for the development of strong rural organizations. Through 

bonding relations, farmers gain self-confidence and knowledge to analyse their own problems, make informed 

decisions, and act collectively. Bonding relations enable farmers and land managers to identify solutions 

collectively and build strategies to cope with change. Beyond the bonding per se, actors need to develop a sense of 

ownership of their organizations. The good practices documented suggest that a shared mission with mutual 

benefits, common values and members‟ commitments are critical success factors for the sustainability of bonding 

relations in the form of farmer and land manager organizations. 

Bridging: Given their dispersion in fragmented and distant units, self-help and grassroots groups, local associations 

and cooperatives, farmer and land manager organizations often encounter difficulties in entering markets and 

influencing policy-making processes. Bridging relations (intergroup relations) connect similar farmer and land 

manager groups together to form larger organizations in the form of producer unions, federations and networks. 

Through bridging relations, farmers and land managers from different organizations are able to pool their assets 

and competencies to overcome market barriers, control larger market shares, and access better-quality information. 

Greater negotiation power, in turn, translates into more favorable transaction conditions and greater influence over 

other actors. 

Linking: To be fully effective, farmers´ and land managers´ organizations must link with external economic and 

policy actors, such as private businesses and governments. Through strong links with economic actors, farmers and 

land managers can gain access to national and international markets. Linking relations with policy-makers help 

actors create the enabling environment and conditions for their organizations to thrive and develop sustainably. To 

be successful, these links between farmers, land managers, market actors and policy-makers must result in a 

positive sum game in which all partners agree to cooperate to advance their common interests, achieve and increase 

profits and share benefits and risks. 

Intertwined relations: The three constituent relationships, namely bonding, bridging and linking, interact closely 

with one another and enhance the benefits of each individual relationship. Clearly, different “mixes” of the three 

relations coexist in the different cases. And the processes of organizational development take different paths 

depending on the context, rather than following a linear pattern or a predetermined succession of steps. 

A non-linear process: Organizational development is not a linear process, although the three different types of 

relationships may appear to follow a logical sequence (from the development of close intragroup relations among 

farmers (bonding relations), to a second phase with strong intergroup relations between groups (bridging), and 

culminating in a third and final phase, with the development of linking relations with dissimilar organizations and 

external actors, such as market actors and policy-makers. Yet the process is not linear. 

In sum, good practices in organizational development are usually the result of a combination of different but 

complementary types of relationships. These relationships evolve gradually and take time to build, as time is 

needed for small producers to develop their capacities: to bond or work together effectively; to bridge or connect 

their organizations together into larger and more powerful associations, unions and federations; to link or engage 

on a more equal footing with, and thereby benefit in a sustainable way from governments, businesses, CSOs, and 

other public and private economic and political actors. When these relationships work together effectively in an 

integrated process, farmers, land managers and their organizations thrive. 

BOND will propose for farmers, land managers, governments and profit and non-profit private actors‟ better ways 

to collaborate to shape the environment that enables and supports farmer organizations. Such new forms of 

collaboration, like a new social contract, need to clarify the rights and duties as well as the roles and 

responsibilities for each stakeholder within multi-actor approaches. Within these new forms of collaboration, one 

key challenge for policy-makers is to build upon existing farmers´ and land managers´ knowledge capacities, 

skills, and organizations, and to formulate and design better policies that support their strengths and respond to 

their needs rather than direct them. BOND will facilitate existing organizational development processes in order to 

stimulate farmers and land managers to become actively engaged in their own development, appreciate their own 

successes and build on existing assets. While benefiting from these new forms of collaboration, farmers and land 

managers need to maintain their autonomy of action and ensure that they themselves drive the changes within 

their organizations and in their long-term relationships with government, economic and civil society actors. 

BOND will strengthen knowledge and capacities of individuals, and bring forward the recommendations emerging 

through the different events to the multi-actor deliberations and fora in the selected countries. By engaging in such 

new forms of collaboration with policy-makers, civil society actors, the private sector, and other key stakeholders, 

farmers and land manager who remain excluded from markets, will be able to “fully play the game”. By giving 

them a voice in policy-making, this contributes to improving “the rules of the game”, and creates the conditions to 

optimize this contribution to the development of the farming sector in Europe. 
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BOND will tackle different areas of collective action, such as accessing input and output markets, accessing 

financial services, accessing natural resources. Organizing in groups, networks and apex bodies with higher levels 

of aggregation facilitates for access to markets and productive assets. By acting through their organizations farmers 

and land managers are able to access a wider array of inputs and services. BOND will also show case of different 

examples of collective action and organizations and institutional arrangements that regulate access to, and help 

manage natural resources. It will exemplify the importance of gender balance in the groups. It will illustrate a series 

of best practice in different European countries in the marketing sector. Collective marketing through groups, 

associations or cooperatives enables farmers to reduce their transaction costs and risks and improve their 

bargaining power.  

The case studies and best practice that will be analysed in the BOND project will allow to review lessons learned 

from cases of successful groups, cooperatives and institutional innovations, and to identify policy recommendations 

and actions to promote more effective farmer organizations. But, no single or “best” case can solve all farmers´ and 

land managers´ problems. The cases will be selected to illustrate the diversity of contexts, sectors, strategies and 

types of collective action developed by farmers, land managers and other actors.  

BOND will draw from the international work undertaken by the Cooperatives and Producer Organizations Team in 

the Office of Partnerships, Advocacy and Capacity Development in FAO (partner in BOND consortium), which 

has developed a global framework for working with cooperatives and producer organizations based on the social 

capital theory, and developed methodologies and tools supporting the operationalization of such theory. Dedicated 

tools, that will be used by BOND under its capacity building component, have been developed and used at 

international level in three key areas as follows: Enabling environment: Enhance effective participation of 

producer organisations and cooperatives in policy dialogue spaces to encourage reform of public policies and 

support policy implementation (Key tools include: Design of national policy workshops, Methodologies to carry 

out studies to influence policy –makers, Face-to-face training on dialogue and negotiation with governments, 

My.Financial coop learning programme (mod.3 on policy processes- understanding the policy environment, 

representation and advocacy by apex orgs) in partnership with ILO and ITCILO, Facilitate study-tours and South-

South learning processes), Organizational strengthening: Performance evaluation, visioning and strategic 

planning exercises to ensure effective service delivery and support for leadership development for autonomous and 

democratic organizations (Key tools include: Training on organizational performance, Training on leadership, 

My.Financial coop learning programme (mod. 1 on governance, management, service provision of apex 

organizations.; mod. 2 training and development functions) in partnership with ILO and ITCILO, My.Coop in 

partnership with ILO and ITCILO), Knowledge generation: Produce and disseminate knowledge on the role and 

impact of producer organisations and cooperatives including good practices (Key tools include: Methodology for 

documentation of good practices, Methodology for field studies on the role and impact of producer organisations, 

Methodology for mapping and profiling of producer organisations and cooperatives, My.Financial coop on-line 

resource library in partnership with ILO and ITCILO). 

Finally, the project gives special attention to the fact that the performance of farmers‟ and land managers‟ 

organizations depends on the size and quality of the network of relations that they can mobilize. The triggering of 

three different relations, namely bonding, bridging and linking, will be vital for an efficient and sustainable 

institutional building process to thrive. Bonding relations among small producers (intragroup relations), within 

grassroots organizations will provide small producers the capacity to make choices, act and be motivated to do so. 

Bridging relations (intergroup relations), will connect groups together, forming larger subsystems: unions, 

federations of farmers‟ and land managers‟ organizations and networks. These relations will bring competency and 

enhanced bargaining power. In these subsystems, farmers and land managers will be able to pool their resources 

and enhance their negotiating power. The subsystems in turn will be linked (extra-group relations), to economic 

actors and policy-makers in higher influential positions to complete the process. This process will resemble a “seed 

model” whereby the beginnings are small but grow in complexity and completeness. Moreover, the three types of 

relations are closely interrelated. The development of one constituent element relies on that of one or both of the 

others in a cumulative process. The three types of relations with their interactions form an institutional building 

process in which each institutional change becomes the foundation for the next change. BOND will thus foster a 

better understanding of the conditions that can help to engage more effectively with farmers and land managers and 

support more sustainable organizational development processes. 

 

1.3.3 BOND methodology 

BOND is grounded in a multi-actor approach, and as such, fulfils the following requirements: 

 It is demand driven, and starts with a wide consultation of the different actors, innovating in processes and 

contents, through the genuine and wide involvement of these actors (end-users such as farmer and land 
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manager groups, facilitators, cooperatives, different value chains, etc.), from the participation in the planning 

of project approaches and activities, and their execution, up until the dissemination of results.  

 The choice of actors. The project has chosen a wide range of key actors as partners and associate partners in 

its consortium (universities, large federations of cooperatives, wide farmer and land manager networks and 

groups, NGOs and CSOs, development organisations, government and policy-making entities, organisations 

in the consumer, legislative and environmental fields etc.), with complementary types of knowledge 

(scientific and practical), reflected also in the project concept, which allows for building synergies and for a 

broad implementation of project results. 70% of the partners belong to the end-users category (farmers‟ 

groups and networks). 

 Implies a large quantity and quality of knowledge exchange, as the project spans across the complete 

range of farming activities from soil to fork and beyond, in the land management and environmental fields, 

with special emphasis in three areas of collective action namely, sustainable farming, market access and 

environmental sustainability. 

 A cross-fertilisation of ideas, between actors (academia and practice partners), co-creation (methodologies, 

reviews, tools etc.), generation of co-ownership for results (action plans, strategies, alliances, coalitions in 

the development of bonding, bridging and linking for building social capital, resulting from the collective 

events of the project- 1 interregional forum, 10 national workshops, 4 policy roundtables, 1 youth forum). 

 The project objectives and planning are targeted to needs/problems and opportunities of end-users, as 

expressed during the initial wide consultation of the project where partners and their networks will table the 

needs/problems and opportunities of end users, and find complementarity with existing research and best 

practices, to result in practical knowledge that is easily understandable and accessible (capacity building, 

training material, methods and tools to be used “a la carte” in the selected countries etc.). The material will 

feed into the EIP “Agricultural Productivity and Sustainability” for broad dissemination as “practice 

abstracts” in the common EIP for practitioners.  

The project fully embraces the multi-actor approach in that it gives a high level of responsibility within project 

design and implementation to the end users and intermediates, themselves, who are in this project, not only 

partners in the consortium, participating to all the processes, but also leaders of the various project tasks. The 

project thus puts words/concepts into practice and translates the multi-actor approach into action.  

 Project implementation strategy 

The project implementation strategy is grounded on three 

mutually reinforcing pillars: The first pillar (WP1) is 

“Learning From Success”, and involves identifying, 

documenting and visiting case studies with proven solutions, 

and it is the SEE section of the project; the second pillar 

(WP2) is “Understanding attitudes- Overcoming 

Weaknesses and Constraints”, which involves the wide 

review and analysis of attitudes, weaknesses and constraints 

(including needs and problems) of groups in the selected 

countries, and the proposed capacity building, and other 

dedicated methods and tools to start building the conditions 

for effective collective action (national workshops), and it is 

the LEARN section of the project; the third pillar (WP3) is 

“Affirming a Position in the Policy Landscape”, involving 

new ways of interface and interaction through serious gaming, 

between farmers/land managers and policy-makers and the 

creation of common thinking, alliances and coalitions around special areas of interest (policy roundtables), and it is 

the TELL section of the project. Together these 3 pillars allow to find solutions, better understand attitudes to 

cooperation and networking, provide recommendations to policy-makers with an improved mutual understanding, 

and build the basis for higher levels of collective action in the countries where the level of organisation is low. 

 

Main activities, Process and Timeline 

BOND progresses through a series of incremental and complementary steps. Following a mobilisation of end-users 

and the selection of the direct beneficiaries, activities focus on alternating learnings (solutions, constraints, 

regulations etc.) and interactions in various events (interregional forum, national workshops, regional policy 

roundtables, youth forum), every time accompanied by specific training sessions to fill knowledge gaps. The events 

become each time more specific and bring actors towards increasingly concrete action, to provide tangible results 

 

Figure 1-1: BOND workflow 
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in the forms of action plans, strategies, formal and collaborative agreements etc., that can be implemented in the 

local context. 

1. Wide mobilization of end-users 

The project will initiate its activities with a first consultation 

meeting with all partners, and associate partners, to plan and 

organise a wide consultation/mobilization of stakeholders 

through its extended networks, and identify which will be the 60 representatives of groups of farmers and 

land managers, entities and individuals who will be directly involved in the activities (direct beneficiaries) 

women and men, respecting a gender balance. Partners will organise the selection of the beneficiaries who will 

participate to the study tours to visit the case studies. The criteria for selection will be to choose the 

groups/entities/individuals that can impact a large number of farmers and land managers at national level 

in the selected countries (the criteria, to be further refined with partners include: alignment with project 

objectives and ethical principles, trust, dedication, motivation, experiential knowledge of the farming and 

environmental sector, potential for reach at national level). These representatives can be group leaders, 

facilitators, intermediates who bridge farmers with policy makers, or any active individuals and entities that 

are able to mobilize, to develop awareness and understanding, and able to train locally. BOND will draw from 

the experience and excellence of its consortium partners, who, themselves, together, represent a wide range of 

end-users and intermediates, and who already have in place, internal democratic processes, to help organise 

the selection of beneficiaries. In the same line, the project will identify the other key players in the farming 

sector, including representatives from consumer organisations, policy-making, business, NGOs etc.  

2. Solutions and case studies 

During the initial consultation meeting, the partners will 

decide on the process for the final selection of case studies. 

Partners have already proposed a number of cases, during the 

formulation phase, on the basis of the following criteria: 

potential for impact, effectiveness, sustainability, transferability. The final selection will be done by partners 

during the consultation meeting and the 20 best case studies retained for demonstration. The study tours will 

be organised by the partners from each one of the 6 countries (Norway, Netherlands, United Kingdom, Spain, 

Italy, France). The partners will decide, depending on preferences and relevance, following a presentation of 

the case studies to the 60 beneficiaries and a consultation in the selected countries, who will go where, with 

groups of 10 visitors for each country. Participants will be able to choose, following a process of internal 

consultation through farmers‟ and land managers‟ networks, one of the six proposed countries for the visits. 

For each country the study tour will last five days with 10 participants, representatives (leaders, facilitators 

etc.) of the farmers‟ and land managers‟ groups, who will be able to visit the selected case studies, as well as 

other cases and examples of relevance in the country, in the tour which will be organised by the hosting 

partner. 

3. Interregional forum in Cordoba 

Following the study tours, an interregional forum will bring together the 60 beneficiaries, the project partners, 

and associate partners, and other stakeholders. The forum will be organized in Cordoba, Spain. This event will 

take stock of the study tours (results and experiences will be presented and discussed), share good practices 

and involve participants in action planning exercise (to be applied locally, in their own countries). The 

interregional workshop will include a 4-day training of trainers on governance, equity and performance of 

farmer organizations allowing participants to reflect on the importance of values and principles for effective 

farmer organizations, to provide a framework and a tool to understand and analyse organizational 

performance, to understand the process to build a common vision and to formulate the plans of action. The 

interregional forum and training of trainers (TOT) will set the scene for the following steps of the project, 

connecting people together and bringing on board different constituencies and key actors, in a range of 

formal and informal encounters and sharings, developing relationships, exchanges and skills.  

4. Methodology to analyse attitudes, weaknesses and 

constraints 

During the initial consultation meeting, partners will decide 

on the process for the development and implementation of 

the methodology to analyse attitudes, weaknesses and 

constraints. Academia and practice partners together will agree on the design and implementation of a 

participatory methodology led by the UOC which will allow to analyse attitudes, weaknesses and constraints 

in the groups from the selected countries. The data will be collected, analysed and synthesized, and the main 

areas for action identified. On the basis of the outcome of this analysis, the project partners will make a review 
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of the tools and methods that already exist (UN, academia, CSOs, other stakeholders), and build and adapt 

new ones as deemed necessary and relevant to respond to the needs and aspirations of the main beneficiaries.  

5. Capacity building and training  

To support the development of effective collective 

organizations, and building upon the key gaps identified in 

the analysis, a capacity building portfolio will be developed 

by FAO, using its extensive training material already 

tested and applied in a number of countries internationally. More specifically, the FAO tools and methods that 

will be mobilized with a training component added to each WP and an offer “à la carte” for beneficiaries, 

includes: training of trainers; training on leadership and management; on organization analysis and 

development; on the development of a common vision to strengthen performance, equity, governance; training 

on negotiation and policy dialogue; on finance and on producers‟ value chains. 

6. National workshops 

Capacity building methods and tools will be used with 

stakeholders, in 10 multi-actor workshops (Portugal, 

Republic of Moldova, Romania, Czech Republic, Hungary, 

Poland, Italy, Spain, UK, France) with the participation of 

farmers and land managers coming from the selected 

countries. Other stakeholders will be invited to participate. 

Each workshop will be organised to suit the main interest and situations of the country concerned in the field 

of collective action and social capital development and fall under the thematic areas: sustainable farming, 

access to markets, environmental sustainability, and will help build bridge end-users with other 

stakeholders (20 participants and more if needed). The workshops will result in a series of concrete proposals 

for the creation of higher levels of integration and collective action in specific fields at national level 

respecting the interests, needs and specificities of each country, thus providing the space for diversity, and a 

list of recommendations in each country.  

7. Serious gaming for policy  

The project will explore new ways of engaging farmers and policy-makers in activities that will help ease 

understanding and promote connection between them; specifically, the crossings between “play”, “games” 

and” gamification” in order to provide a more elastic approach to fostering the building of social capital. This 

new interface will facilitate greater capabilities for social learning and interactions. The approach will devise 

better ways to working with each other, to come up with common solutions and foster constructive 

alliances. The approach will be holistic and participatory to ensure that the needs of the stakeholders are taken 

into consideration.  

8. Policy roundtables  

The results stemming from all project activities will be brought together at regional level. The gaming 

interface will be applied in 4 regional policy roundtables in the selected regions (Southern Europe and 

Eastern Europe (centre, east and north), in Portugal, Hungary, Romania and Poland respectively. In each 

regional policy roundtable, 20 participants will be invited, representative of the farmer/land manager and 

policy making constituencies as well as other key stakeholders as deemed relevant. The meetings will be 

highly interactive and use the tools and methods developed, for creating links at different levels, and 

developing alliances and a better understanding of the realities of the farming and land manager 

constituencies. Drawing from all the previous WPs, a list of recommendations to policy-makers will be 

developed and made available widely in the selected countries and for EU policy-makers in general. 

 

1.3.4 Selection of countries 

During the formulation process partners identified 6 countries for the study tours, with a high potential for lessons 

learned from case studies. The other selected countries are those responding to the call‟s priority where the partners 

have extended networks. In total 34 countries in Europe. In addition, some partners have international reach and, on 

one hand will use tools already tested at international level, in the other, will use the results of the project to benefit 

countries also at international level. 

In line with the project call, the project will primarily cover EU Member States where the level of organisation of 

farmers and land managers is considered low. This is, according to the farmers‟ and land managers‟ networks 

themselves (consulted during project formulation), particularly the case in countries in Central and Eastern Europe 

and in some countries in Southern Europe (and also within the different EU countries). The project will help 

explore specificities of some Central and Eastern European countries (ex-communist countries) to understand 
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farmers‟ attitudes to engage in collective efforts (cooperatives, farmer organizations), all too often associated to the 

forced collectivization of the land tenure under socialist regimes, which has resulted in an inherited mistrust in 

collective action, a current challenge for policy makers. In these countries, the return to individual land holdings in 

the past 25 years has created a large number of small to very small family farms with unequal access to resources, 

knowledge, and markets.  

In addition, the project will include the 6 

countries where success stories have been 

identified following consultation with practice 

partners during formulation stage (Norway, 

Netherlands, United Kingdom, Spain, Italy, 

France), to insure interactions and synergies 

amongst a large number of end-users. 

In total, to make sure that a maximum of 

countries can benefit from the project, and to 

increase impact, the selected countries include 

the countries where the project has Partners and 

Associated Partners, as well as all the countries 

covered by the extended networks of the project 

partners. These include the countries of the 

European Union, and countries in Central 

and Eastern Europe (Albania, Macedonia, 

Moldova, Bosnia and Herzegovina and Serbia), 

a total of 34 countries. 

Twelve of the selected countries are represented 

in the consortium (10 EU, 1 Eastern Europe, 1 

EEA-European Economic Area). The 12 

countries represented in the consortium are: Portugal, Romania, Hungary, Poland, Czech Republic, Netherlands, 

Spain, Italy, France, UK, Moldova, Norway. 

The project purposely does not pre-empt which farmer groups from which countries will be included in the project 

activities. These will be selected during a consultation process at project inception (WP1), in line with the multi-

actor process of including end-users in the planning of work. Thus groups from within all these 34 countries can be 

invited to apply to the wide consultation and mobilization process and 60 farmer and land manager group leaders 

(individual, entity or group), will be retained as direct beneficiaries. Under WP2, national workshops will take 

place in 10 countries, namely Portugal, Romania, Hungary, Poland, Czech Republic, Spain, France, UK, Moldova, 

Italy. And, finally, in WP3, 4 regional policy roundtables will take place (Portugal, Hungary, Romania and Poland), 

where people from the neighbouring countries will also be invited. 

 

1.3.5 Links with other projects 

SIE leading WP4 on dissemination and communication, will integrate in the dissemination strategy the list of EU 

projects with which to develop synergies. All partners will collaborate.  

 

 Table 1-3: Related EU research projects 

Project Topic 

INCONTEXT/FP7-265191 InContext identifies framework conditions enabling societal transitions. 

BOND will channel results to its groups on collective actions (T4.5) 

CRISP/FP7-265310 CRISP employs bottom-up approaches on how to overcome the gap between 

awareness and engagement in sustainability. BOND will build synergies on 

these interface and ways towards collaborative action as groups. 

FARMPARTH/FP7-KBBE FARMPARTH developed pathways towards regional sustainability of 

agriculture in EU. BOND will explore this transition with the power and 

benefit of working with others. 

SRDTOOLS/ FP6-502485 BOND will use some of the tools on cohesion policies 

SEARCH /  FP7-266834 BOND will use SEARCH for sharing knowledge 

ESCALATE/FP7-273361 BOND will develop synergies on the social component. 

SSD / FP7-230290 BOND will draw from the Social capital content in developing economies. 

SIMRA/H2020 ISIB-03-15 BOND will explore further the governance in agriculture and share results. 

 

Figure 1-2: BOND target countries 
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FLAGSHIP/FP7-320330 BOND will draw from FLAGSHIP in its work on policy interface. 

PEGASUS/H2020 ISIB-2014-2, 

633814 

BOND‟s work with land managers, will benefit from this unlocking of 

synergies. 

BioSTEP/ H2020 ISIB-2014-1 BOND will develop synergies on stakeholder engagement and public 

awareness. 

CAPSELLA/H2020-ICT-2015 BOND‟s work with farmers and land managers will benefit and provide 

knowledge to CAPSELLA 

AGRISPIN/H2020-ISIB-2014-1 BOND will look at synergies and ways to further the multi actor approach. 

RUR-01-2016, RUR-03-2017, 

RUR-09-2017, RUR-10-2016, 

RUR-14-2016, RUR-16-2016  

BOND will collaborate in the RUR projects when they are implemented to 

build synergies in relevant fields. 

 

1.3.6 Gender Aspects 

When building social capital, including the gender perspective is crucial in order to establish an inclusive approach, 

not only in terms of identifying obstacles and lock-ins related to the implementation of new social innovations, but 

also in terms of the selection and analyses of good practices. Women have different needs than men, in a sector that 

is formally dominated by men in some countries, women are often still marginalized and their voices are not heard. 

Furthermore, women develop different kinds of innovative ways of working together that mobilise their economic 

potential in a way that is adapted to their needs. For example, in some rural contexts in Europe, collective action 

offers a way for women to be included in economic activities, as they allow them, for example, to have access to 

productive resources when otherwise they would not have access to them.  

BOND has a higher number of women (13 out of 17 partner focal points are women) as partner focal points, thus 

the project will be gender sensitive from conception to completion. Specifically gender equality will be ensured on 

four levels. Firstly, all project partners have incorporated an equal or higher number of women in the project teams, 

in order to ensure an inclusive perspective in terms of definition of indicators, successful experiences and 

objectives, and desired impacts.  

Secondly, all project activities, such as participatory meetings and workshops or study tours, will include a balance 

in the participation of women and men in order to generate an inclusive perspective of each area of work. This 

equitable presence will allow the project to distinguish between successful practices under a gender perspective, but 

also to facilitate social innovations of bonding, bridging and linking, taking into account this perspective.  

Thirdly, the analysis of best practices and successful experiences will include a gender-sensitive perspective, in 

terms of indicators that will be taken into account, not only quantitative measures, but also considering qualitative 

aspects of gender. For example, quantitative measures such as the number of men and women associated to the 

experience, the number of men and women present in the decision taking structures, number of men and women 

having any role of representation / public communication of the initiative will be documented. BOND will also 

analyse the reasons for the equality or inequality and the differences between men and women in terms of the way 

that they work together in gender based and in mixed groups. The project will take into account qualitative and 

indirect indicators such as: measures of conciliation between personal and family life, and organisational 

commitments and responsibilities, the number of uni-personal positions versus group positions in the organisation 

chart and their position in the decision making structure of the experience (personal positions are more difficult to 

conciliate with personal and family responsibilities than collective ones), how the organisation deals with person 

issues (emotional management; schedules and structures flexibility) and which procedures are used to do so (formal 

or informal, for example), and how the responsibilities to look after them are established (who assume this tasks in 

the experience, for example), among others. 

Fourthly, a gender perspective will be applied in the analysis of successful “linking”‟ articulations. When farmers‟ 

apex organisations or networks link with other stakeholders, such as public administrations and policy makers, 

what is the place for conciliation measures? Are schedules and structures flexibility measures applicable? Who are 

the visible face of the organisations? Do representation and communication tasks assume fairly between men and 

women? The project aims to analyse and to include in the set of tools and instruments those key elements that must 

be taken into account in the higher level articulations.  
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2. Impact  

2.1 Expected impacts  

BOND will achieve all four expected impacts (EIs) from the call. 

 

EI.1: Improve understanding of farmers’ attitudes to cooperation and networking 

Elements Approach Impact list 

Improve understanding BOND works on quality and quantity of data  Mapping in 4 regions in Europe 

(typology, regulatory environment, 

sectorial influence, cultural 

diversity etc.); 

 Performance tool, self-evaluation 

variables; 

 Articulation of best options for 

critical gaps. 

Farmers‟ attitudes  Looks at attitudes in 3 dimensions of social 

capital: bonding, bridging, linking 

Cooperation and 

networking 

In 3 different sectors: sustainable farming, 

access to markets, environmental 

sustainability, and the legal frameworks 

cutting across 

BOND will develop and implement a methodology with the participation of all consortium members. To improve 

understanding (of farmers‟ attitudes), it will work on quality and quantity of data. To analyse attitudes, it will look 

at attitudes in the 3 aspects of social capital: bonding, bridging, linking; to understand cooperation and 

networking it will distinguish 3 sectors: sustainable farming, access to markets, environmental sustainability, 

and the legal frameworks cutting across the three. For its analysis it will draw from science -methods and models 

(PEST
1
 analysis, etc.) and from social innovation techniques (arts and plays). 

The result will be presented in a series of reports and maps for 4 regions in Europe (Southern, Northern, 

Central, Eastern). Maps will reflect typologies of attitudes, variables that influence attitudes positively and 

negatively, sectorial factors represented in different farming and environmental sectors, regulatory environments 

that affect attitudes, cultural and geographical diversity etc. BOND will use a participatory methodology (with 

self-evaluation of organisational performance, development of shared vision, choice of solutions) to develop the 

mapping. It will provide a performance tool to end-users and policy makers which they can apply and use for their 

medium and long term planning and which allows to articulate a range of options to choose from. This tool will 

serve to: (i) overcome attitudes that represent major bottlenecks to cooperation and networking, (ii) amplify 

attitudes that encourage working with others towards the creation of effective organisations, in particular sectors, in 

particular contexts, in the four regions in Europe. 

Process: quality and quantity of the data 

More specifically, regarding improving quality of the data: as 70% of the partners in the consortium belong to 

farmers and land managers‟ networks and organisations including cooperatives, the processes used in the project to 

understand attitudes will reflect the views, needs and concerns of end-users, and draw from subjective forms of 

knowledge, all too often ignored, as much as objective forms of knowledge. BOND will use participatory methods 

of self-analysis of attitudes to cooperation and networking including techniques such as anonymous recorded 

interviews between farmers allowing to express what is important to them and raising questions a researcher may 

not think of; photo voice participatory videos, where people analyse their situations in a non-verbal way; 

systematization of group experience with joint analysis; participatory mapping of relationships and territories, 

artistic articulation of governance; explaining a vision and mission etc.  

The methodology used (WP2-Task 2.1) will allow to capture what usually remains outside the perusal in academic 

research and standard research investigation. The academic partners will also monitor quality in the way data will 

be organized and synthetized ensuring high standards of scientific research in the exploitation and use of results. 

Secondly, on quantity, understanding attitudes will be done through a participatory review (WP2-Task2.1) with 

farmers and land managers from Southern, Northern, Central and Eastern Europe. Fig 1.2 shows the outreach of 

partners to farmers in the selected countries. Partners will be responsible to coordinate the implementation of the 

methodology for the country(ies) they are responsible for (Hungary, Czech Republic, Poland, Moldova, Romania, 

Portugal etc.), and those they have an outreach to (e.g. the Budapest office REUR working in Central and Eastern 

Europe with farmers in Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Estonia, Hungary, 

Latvia, Lithuania, Republic of Moldova, Romania, Serbia, Slovakia, Slovenia and FYR of Macedonia). 

An advantage specific to the project consortium is that it can rely on the existing dynamics of its partner 

organisations in terms of mobilisation of farmers (WP1-Task 1.1) and motivation to participate, making sure the 

the data will actually be effectively collected and that the data collection itself will contribute to the process of 

                                              
11

 Political, Economic, Social, Technical + E-Environmental +L-Legal 
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developing effective organisations as this knowledge will be used by farmers within their own initiatives. The 

research to improve understanding of attitudes will form part of the existing flow of interactions that already exist 

in the networks, based on years of collaboration, thus allowing BOND to benefit from the existing trust and 

solidarities already in place. The data collection, will give due attention to recording gender specificities and 

integrate a gender perspective and balance. 

The way knowledge on attitudes will be developed will follow an approach of interactive innovation in that tacit, 

often non-explicit knowledge, will be incorporated into scientific work, and end-users (farmers) and practitioners 

will not be involved as study-objects but as those developing the solutions themselves BOND will develop 

knowledge on attitudes with a view to creating the co-ownership of processes and results. 

 

EI.2: Provide recommendations for policy-makers to foster social capital in the farming sector 

Source to dev 

recommendations 

Approach  Impact list 

SEE (WP1) Provides concrete solutions and processes 

action-related. Farmers are empowered and 

become decision-makers at their own level 

 6 publications on Fostering Social Capital, 

translated in up to 10 European languages 

(1 EU level, 4 regional level, 1 on Land 

Management); 

 Repository of solutions including 20 best 

case studies, with recommendations for 

action (videos, posters, audios); 

 10 national lists of recommendations and 1 

general list of recommendations EU level 

 20 Action Plans grounded in re-patterning; 

 Serious gaming tool; 

 Legal framework analysis with 

recommendations for enabling regulatory 

environment; 

 8 Multi-actor MOU/coalitions; 

 1 Lab experiment on implementation of 

recommendations in Moldova; 

 1 Road map for the future. 

LEARN (WP2) Provides understanding on critical constraints 

and new skills. Policy makers can facilitate re-

patterning of opportunities unleashing great 

potential for farmers and positive shift. 

TELL (WP3) Designs a new interface with policy-makers to 

reach agreements on common goals. Provides 

knowledge on legal frameworks. Fosters 

coalitions in the policy roundtables. 

Implements a lab of policy implementation in 

Moldova, as show case for other countries. 

Presents a youth road map for the future. 

BOND will draw from the results of a series of its activities to provide recommendations to policy makers: (i) case 

studies (WP1) with field demonstrations of what has worked in terms of fostering social capital for farmers in 

specific environments with solutions that can be replicated; (ii) outcome of the analysis of 

impediments/attitudes/constraints (WP2) to collective action; (iii) review and analysis of legal regulatory 

frameworks (WP3); (iv) outcomes of the participatory discussions in the interregional forum in Cordoba (Task 1.3), 

10 national workshops (Task 2.3), 4 regional policy roundtables (Task 3.2) with lists of recommendations at 

national and EU level.  

These will result in a series of 6 publications, translated to up to 10 European languages, for 4 regions in Europe: 

Southern, Northern, Central and Eastern, 1 for EU in general, 1 for land management in particular, with a list of 

recommendations region-specific, illustrated with case studies and using the material produced during the project. 

The fifth publication, for EU decision-makers will bring together and summarise the findings in the 4 different 

regions in Europe and constitute a reference for private and public entities working in the development of 

cooperatives and other forms of collective action in Europe. The sixth publication will be dedicated to 

recommendations to Land Management in the four regions. The publications will be developed on a similar 

model to the Millennium Ecosystem Assessment with a report summarising recommendations for Europe in 

general, 4 attached regional reports specially developed to reflect the characteristics of each one of the 4 regions, 

and one specifically on Land Management. The target audience will be policy-makers at different levels: 

European, National at the level of the Ministries of Agriculture, Environment and other line ministries, regional 

governmental authorities, local public institutions etc.  

More specifically, the “SEE” (WP1) part of the project will identify and document solutions and case studies that 

will be used for recommendations to policy makers. These will be documented in various forms (reports, videos, 

audio interviews) by farmers and academia alike, in order to facilitate getting the message through to different 

constituencies. The project will, in its approach work at two levels: it will make recommendations to policy-makers 

that impact farming communities “from above”, and, at the second level, provide the knowledge and tools to the 

end-users, who, themselves can become decision-makers at their own level. The information will not be 
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“extracted” but rather enter a positive cycle that crystallizes what can be made relevant for stakeholders, and 

empowers them to act locally. It will foster social capital from “above” and from “within”. 

Secondly, the “LEARN” in WP2 will inform on major impediments to collective action. This will allow to design 

the re-patterning recommendations for policy makers to create a more favourable/enabling environment for 

farmers (re-patterning the connections inside and outside thus unleashing a great potential for action), resulting 

from this better understanding of the struggles and limitations farmers have to face. The analysis providing this 

data, will be followed by national workshops in which policy makers will have the opportunity to influence a 

positive shift, and work with farmers, land managers and other stakeholders on the development of plans of action 

that will have been initiated in the forum in Cordoba (WP1).  

In the “TELL” section of the project, farmers have a stronger position to voice their needs. A special serious 

gaming tool is developed as a new interface with policy-makers towards commonly agreed solutions. A report on 

the legal framework analysis (Task 3.2) is prepared with concrete recommendations to policy makers. Policy 

roundtables are used for working on the recommendations in the 4 regions, building coalitions, and planning 

following steps. A lab experiment in Moldova allows to test in one country, in a real life environment, with the 

main national policy-making agency in the farming sector: The Ministry of Agriculture and Food Industry of 

the Republic of Moldova, the implementation of project activities. This exercise will foster the development of 

social capital in Moldova, contributing to strengthen farmers‟ groups, and will also be a demonstration field for 

other countries in Europe where the level of organisation is low, as a documented example that will showcase 

what can be achieved when providing an enabling environment, and using the methods and tools that will be 

developed throughout the project (WP1-WP2-WP3-WP4). 

 

EI.3: Lead to higher levels of farmer organisation in the medium and long-term 

Higher levels of organisation Target Impact list 

Case studies, solutions 6 countries, 20 case studies 

60 participants in study tours 

 60 farmer and land manager 

leaders having seen case 

studies; 

 at least 240 able to build/dev 

own org and train locally; 

 20 Multi-actor action plans; 

 Series of agreements including 

8 finalised MOUs; 

 Access to a user-friendly portal 

connected to the EIP-AGRI 

 Farmer organizations in 

Moldova strengthened and as 

demonstration 

 1 film on fostering social capital 

 Radio/TV events 

 6 publications 

 1 Youth Forum with a road map 

for the future  

Capacity building (bonding, 

bridging, linking) 

240 farmers trained, able to train groups 

of farmers locally  

Action plans developed at the 

interregional forum 

100 participants to the forum and 

development of 20 action plans 

Agreements developed by at least 2 

farmer groups in each national 

workshop (towards dev MOUs) 

At least 20 Farmer groups with other 

stakeholders 

Development of a web portal All stakeholders 

Lab experience for fostering social 

capital 

Republic of Moldova, Ministry of 

Agriculture and Food Industry 

Mobilization and communication 

tools (film, radio programme, 

publications)  

Farmers and land managers mobilized. 

Public (consumers, citizens etc.) 

Roadmap for the future Youth 

Forum 

34 youth (women and men) under 34 

years old from 34 countries 

 

BOND will influence higher levels of farmer organisation in the medium term by:  

(i) providing capacity building resulting in a total of 240 farmers and land managers (see detail paragraph 

below) trained in building and developing effective collective organisation and apex bodies, able to influence 

policies in their own countries (34 selected countries); 

(ii) developing a series of 20 multi-actor Plans of Action for the different farmer groups, in different farming 

sectors, each Plan of Action, prepared at the forum (Task 1.3) will have a timeline and milestones with each 

group‟s commitment to implementation in their respective countries;  

(iii) reaching formal agreements between stakeholders with 20 Agreements including at least 8 Memoranda of 

Understanding prepared at the policy roundtables, and further fine-tuned in national meetings that will 

follow the roundtables; 
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(iv) developing a user-friendly web portal making tools and methods easily accessible to users, as and when 

needed, to accompany each process. 

(v) Implementing a “lab” experience in one of the countries (Moldova) with the principal line ministry in the 

agricultural and food sector as proof of concept, documented, of the approaches developed by BOND and as 

a model to inform processes in the other countries. 

More specifically, regarding capacity building, BOND will select 60 end-users (farmer and land manager group 

leaders, representatives, intermediates etc.) who will travel to the 6 countries to visit the case studies and solutions 

found by fellow farmers in other countries. BOND will organise (WP1) a 4-day training of trainers (TOT) for 20 

leaders and representatives of farmer and land manager groups who will themselves train their own fellow 

members (at least 5 each) when they return in their respective countries (total 100 farmers and land managers 

trained). In addition, capacity building and training to develop skills in bonding, bridging and linking will also be 

provided in the 10 national workshops again for 10 additional farmer/land manager leaders (total 100 farmers and 

land managers trained), and the same will apply in the policy roundtables which will also be the place for training 

sessions for 10 additional farmer leaders (total 40 farmers and land managers trained). In total 240 farmer 

leaders/representatives will be trained during the life of the project and able to train in their own countries thus 

contributing to setting the basis for higher levels of farmer organisation in the medium term. 

In the long-term: 

BOND will influence the processes to lead to higher levels of farmer organisation in the long term in two 

directions, from grass-roots and amplified through a large audience in society, from high level decision-makers to 

the local players, and towards the future influencing the next generation, the youth:  

(i) at grass roots level it will increase mobilization to a wider audience of consumers and citizens in general, in 

the 34 countries to raise interest and awareness on the benefits of working with others, and will bring a 

higher level of recognition of the importance of farmers and land managers to European societies. Two 

dissemination products will be developed during the project life that will reach a wider audience and have an 

impact for the long term: the gathering of visual material in the selected countries (reflecting a rich cultural 

diversity and a gender perspective) for the preparation of a short film, for wide audience in Europe, and 

beyond, and the gathering of audio material radio programmes (also reflecting a rich cultural diversity and 

a gender perspective), where some of the 60 participants will be able to talk and present their experiences in 

the 10 countries where they visited case studies, and auditors will have the possibility to call and ask 

questions; 

(ii) At high levels decision-makers, at EU and national levels, will have access to a reference collection of 6 

quality publications to foster social capital with specific recommendations for each one of 4 European 

regions (South, North, Central, East) which they can draw from when formulating the policies for the long 

term; 

(iii) The last activity, directly aiming at the next generation will be to organize a youth forum (Gödölló, Kiev or 

other) for 34 young farmers and land managers, under 34 years old, women and men, from 34 countries to 

prepare a roadmap for the future illustrating their aspirations, hopes and needs with recommendations to 

policy-makers in Europe. 

 

2.1.1 Other expected impacts 

Facilitate the emergence of new businesses in the farming sector: The project by providing the tools on how to 

organize collective work, and build organisations, will give the ability to the groups of farmers and land managers 

to use these skills also for the creation of business and entrepreneurial activity. BOND provides capacity in 

financial management which trainees can then adapt to a range of activities in different instances (e.g. the post-

harvest sector-processing, transforming, packaging, certifying, transporting the produce/with higher added value to 

the produce). The bridging component of the project allows stakeholders to increase connections with peers and 

with other constituencies with whom they can expand their collaboration and find new forms of engagements 

towards entrepreneurial activity. This would contribute to foster the “Rural Businesses” sub-theme of ENRD 

(European Network for Rural Development) on “Smart and Competitive Rural Areas”, which also helps reinforce 

the multi-functional nature of European agriculture, defined by the EU in 2001 under the Gothenburg strategy, 

promoting sustainable development. 

Increase competitiveness of the farming sector: By increasing volumes and improving management in apex 

bodies, farmers will be able to access markets they could not reach when in isolation and aggregate volumes while 

increasing quality. This in turn will strengthen the sector and make it more competitive, in line with the EU 2020 

Strategy (for smart, sustainable and inclusive growth), contributing to improve the EU‟s strong global position as a 

competitive knowledge based economy. By focusing on countries where the level of organisation is considered 

low, BOND will help improve the competitiveness of those least productive, to ensure social cohesion within the 
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EU and promote greater homogeneity among its farmers. The linking section of the project will help decision-

makers take the decisions that can promote a new competitive agriculture and food industry in Europe which is 

more market-oriented, more economical in terms of inputs and consuming less fossil fuel energy, oriented more 

towards quality and safe products with higher value-added, more environmental friendly and efficient, in terms of 

providing environmental services for the rural community and society as a whole, such as the quality of the 

landscape, contribution to biodiversity etc. which can only be reached when collective action and collaboration are 

well developed. 

Strengthen input and output markets: BOND, by organizing in groups networks and apex bodies with higher 

levels of aggregation will facilitate for producers access to markets and productive assets while reducing 

transaction costs. By acting through their organizations farmers will be able to access a wide array of inputs and 

services, including financial services, and the access to agricultural equipment (see example of CUMA in project). 

These institutions will in turn reduce their own transaction costs and be able to provide better services and products 

to the farmer groups. 

Strengthen social cohesion and connect remote territories: BOND will develop a series of activities that 

increase participation locally and involves constituencies including from remote areas, involving series of meetings 

and trainings locally, unleashing a great potential. This is the case in the work of VDG on transition towns that 

triggers a revival of certain areas that were marginalised. In BOND, the national workshops that will lead to Plans 

of Action involving local communities will catalyse collaboration in various forms. Many approaches will help to 

reach out widely and raise interest, for example the caravans of social innovation where groups of farmers and 

stakeholders visit innovative farmers, walking from farm to farm, to stop in each site and see and discuss the 

innovations of farmers. All these will contribute to strengthen internal links in the communities and triggers new 

forms of collaboration. 

Better managed landscapes and natural resources: by presenting initiatives in some countries (with a concrete 

example in Netherlands) with organisations and institutional arrangements that regulate access to, and help manage 

natural resources (e.g. and the concept of Front and Back Door mechanism), BOND will provide paths for conflict 

resolution, mediation committees etc. Examples will be important in that they show how negotiated contractual 

agreements between stakeholders can provide incentives for land managers, and farmers to manage resources in a 

sustainable way while creating benefits for the rural communities.  

 

2.1.2 Barriers/obstacles for implementation 

Considering the three aspects where BOND aims to provide impact, understanding attitudes to collaboration, 

recommendations to policy-makers to foster social capital, and higher level of farmer organisation, the barriers and 

obstacles that the project may have to overcome are as follows:  

Overall, the process to better understand attitudes and provide recommendations, and to reach higher level of 

organisation will be facilitated by the interest and involvement of governments and policy makers to the process, 

and their commitment to give a space and a voice to farmers and land managers. The national regulatory 

environments that influence access to resources, to markets, production and the environment are also dependent on 

local authorities. The way recommendations in different sectors will be taken up and used to facilitate an 

enabling environment is a complex process and will vary as countries have significant differences in their 

cultural, demographic, social and regulatory characteristics. BOND will only be able to influence a limited number 

of policy makers what could lead to reduced implementation of the recommendations.  

To overcome this obstacle, BOND involves a representative number of policy makers since the start in the 

discussion process. It creates a series of materials that facilitate understanding with visuals and recordings and a 

film. It provides 4 platforms for interaction thus increasing their understanding of the issues at stake. These are the 

interregional and youth forum, the national workshops, and one specifically dedicated to them: the policy 

roundtables. BOND designs a special tool the serious gaming model, to facilitate interaction and an interface 

conducive to creating a better understanding and coalitions. 

With respect to the higher level of organisations, an obstacle could be the lack of motivation of the farmers to 

engage in the building/strengthening of effective organisations. To overcome this barrier, the project uses existing 

networks and trust relationships already in place and opens up the space for end-users to themselves define needs, 

approaches, processes and interventions, in conjunction with other stakeholders. The majority of the consortium 

partners are themselves end-users or connected to end-users and they will deploy activities with due attention to the 

full involvement of the farmers and land managers. 
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2.2 Measures to maximise impact 

2.2.1 Dissemination and exploitation of results  

In order to disseminate project outcomes and reach a wide impact, a dissemination plan is developed for the 

activities under WP1, WP2 and WP3 and detailed in the description of Task 4.1; 4.2; 4.3; 4.4 and 4.5. The plan will 

be devised in M03 by SIE with contributions from LEGA and feedback from all partners, and will be up-dated 

regularly at each consortium meeting. The strategy will be agreed upon by partners and each one will undertake 

dissemination activities agreed upon, reaching a diverse and wide number of stakeholders (see table 2.1) in their 

respective areas of expertise. The dissemination will be tailored to the main target end-users/practitioners and key 

players: farmers and land managers in the selected countries (with special emphasis in the countries where the level 

of organisation is low) and decision-makers, but will not be limited to this particular group. They will also be 

devised for other stakeholders. The different target groups for dissemination are as follows: (i) End-users: Farmers 

and land managers (female, male), youth; (ii) Policy-makers/legal entities/governments/EU; (iii) 

Academia/research organisations; (iv) CSOs/NGOs/networks, European citizens/consumers. 

Dissemination activities will include raising awareness, training trainers, developing printed video and voice 

material for bonding, bridging and linking of organisations (on-line learning, reports, books, leaflets, photo 

galleries, videos etc.), reports, articles and papers for policy-makers and academia, repository of solutions/case 

studies, reports on the legal frameworks, exhibitions, excursions, study tours, caravans of learnings, maps etc. 

which will be easily accessible under the project web portal, and in a language accessible to the different target 

groups. The dissemination plan will also include reaching out to a wider audience of citizens and consumers in 

Europe with radio and TV programs and a short film illustrating the contribution of farmers and land managers to 

the foods and landscapes of European societies.  

 

Table 2-1: Dissemination targets 

Interest 

Groups 

Exploitation of results Support products 

End-users: 

Farmers and 

land managers 

(female, 

male), youth 

Dissemination will focus on acquiring skills with 

capacity building toolkits and modules, developing 

contacts with fellow farmers nationally and in other 

countries, increasing knowledge and understanding of 

bottlenecks and constraints to overcome them, finding 

range of solutions that they can adapt locally. 

Capacity building modules, 

Training, toolkits, Study tours, 

Repository of case studies, Reports 

on attitudes/ constraints, Maps, 

Videos, Audio/radio programs, 

Photo galleries/exhibitions, 

Fairs/caravans of exploration, Web 

Portal 

Policy-makers 

Legal entities 

Governments 

EU 

Dissemination oriented to develop a better 

understanding/empathy with field reality and 

commitment towards implementation of relevant 

recommendations depending on context. Will include 

gamification technique as facilitator of engagement and 

positive interface.  

Lists of recommendations, 

Synthesis Report on fostering 

social capital, Reports in 4 regions, 

Report on Land Management, 

Gamification techniques, 

Videos/movie, Web Portal 

Academia 

Research 

organisations 

In the field of social sciences, rural development, 

economics, environment. Research outcomes benefit 

academia by introducing approaches co-produced with 

end-users and repository/data bases on drivers of rural 

dev (attitudes, constraints, case studies) and co-creation 

of solutions. Academia will benefit from dissemination 

of resulting scientific findings in various forms (written, 

visual, audio) including collection of personal 

testimonies. 

Meetings, Workshops, Lectures, 

Related EU projects, Journal 

publications, Reports, Repository, 

Videos/audios, Maps, Social 

media, Web Portal 

CSOs/NGOs 

Networks 

Citizens 

consumers. 

Dissemination strategy will foster participation of 

networks of NGOs, CSOs in project activities and 

beyond, to have them as part of the process of building 

social capital. Will make the contributions of farmers 

and land managers to European societies more visible. 

Community building, Exhibits, 

Fairs, Art/visual/audio, Film, Web 

Portal, Reports/Articles, TV/radio 

programs 

 

 

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



[BOND] 20 / 50 

 

  

2.2.2 Partner’s outreach and dissemination activities within Dissemination Plan 

1- Academic partners- CU, WU, UOC: will disseminate scientific papers and articles in journals, present BOND 

in scientific fora and conferences, organise meetings and workshops to bring BOND at the fore front in 

academia platforms. Will circulate in own networks and follow-up after BOND completion with students, 

researchers: CU through CAWR research, WU in its 3 research domains: reconstructing rurality, territorial 

development, food provisioning, and UOC in its networks working on: social innovation, localised food 

networks, governance systems Having own networks and students, will circulate data and information also 

beyond Europe. 

2- International Organisations and public institutions- FAO (the Civil Society Organizations, Producer 

Organizations and Cooperatives in the Partnership Unit- OPCP) has a very extended reach to farmer groups in 

the different countries, in particular through public institutions. Recently, its Regional Office for Europe and 

Central Asia (REU), in Budapest (with 53 Member Countries and the EU) expanded its work on partnerships 

with Civil Society Organizations (CSOs), particularly with farmer and small-scale food producer organizations 

and cooperatives. A “Facilitation Committee” of civil society organization was established in 2016, to increase 

the involvement of autonomous and independent CSOs. In addition, FAO‟s Regional Initiative on “Empowering 

Smallholders and Family Farms for Improved Rural Livelihoods and Poverty Reduction” works for small 

farmers and their organisations. The focus countries of the Initiative are Albania, Armenia, Georgia, 

Kyrgyzstan, Moldova, FYR Macedonia and Tajikistan. BOND will use these existing mechanisms in its 

mobilisation and dissemination work. Beyond the area of policy, institutions and governance, the Initiative 

tackles also the issue of farms and communities which will benefit also BOND‟s work by creating synergies and 

reaching the different groups in BOND‟s selected countries, that are involved in the initiative. Regarding public 

institutions, the Ministry of Agriculture and Food Industry of the Republic of Moldova, associate partner 

and CEDA, partner in BOND consortium will reach out to farmer groups nationally (2058 cooperatives, 

402.302 holdings).  

3- Farmer and land manager groups, cooperatives, federations and networks-  

LWA can mobilise end-users directly through its extensive grass-root networks, as it belongs (and participates 

to the decision-making processes), to the largest EU farmer organisation with outreach to 28 members in 17 

countries. When disseminating BOND‟s results through its communication channels, it is a large proportion of 

the members it represents, who will have access to this knowledge (the organisation represents small farmers, 

these representing 69% of Europe‟s farmers, or about 8 million farmers). The networks include the following: 

Austria: Österreichische Bergbauernvereinigung (ÖBV-Via Campesina Austria); Belgium Fédération unie des 

groupements des éleveurs et agriculteurs (FUGEA); Belgium Mouvement Action Paysanne (MAP); Denmark 

Frie Bøender; Europe Mouvement International de Jeunesse Agricole Catholique (MIJARC-Europe); Finland 

Etelä-Suomen Luonnonmukaisen Viljelyn Yhdistys (Esvy-ry); France Confédération nationale des syndicats des 

exploitants familiaux (MODEF); France Confédération Paysanne; Georgia Biological Farming Association 

Elkana; Germany Arbeitgemeinschaft bäuerliche Landwirtschaft (AbL); Greece Nea Aгpotikh Kinhεh (NEAK) 

– New Agricultural Movement of Greece; Italy Associazione Italiana per l‟Agricoltura Biologica (AIAB); 

Associazione Rurale Italiana (ARI); Netherlands Nederlandse Akkerbouw Vakbond (NAV) Toekomstboeren 

(member candidate); Norway Norske bonde-og Smabrukarlag (NBS); Portugal Confederacao National da 

Agricultura (CNA); Romania Ecoruralis; Scotland Scottish Crofting Federation; Spain Coordinadora de 

Organizaciones de Agricultores y Ganaderos (COAG); Sindicatos de Obreros del Campo (SOC)- Andalucía; 

EHNE Bizkaia; Sindicato Labrego Galego (SLG) - Galicia; Sweden Nordbruk; Switzeralnd Uniterre; L‟autre 

syndicat; Turkey Çiftçi Sendikalari Konfederasyonu. 

CNA covers the whole of Portugal with 19.500 members and 52 Farmer Organisations (associations, 

cooperatives and federations at local, district, region and national levels). CNA recognised by the government as 

“Collective Person of Public Utility” organises the national farmers‟ congress which in 2018 will bring 2.000 

farmers. CNA has proposed to make BOND‟s national workshop back-to-back with the congress to disseminate 

its findings to the 2.000 farmers.  

ECO, in Romania, with its pool of 4.000 members, reaches out directly to 20 cooperatives, and 50.000 citizens 

following its indications (social media- twitter, YouTube, Facebook), 250 students, 10 action groups, 4 youth 

and women groups as well as 500 CSOs farmer associations, 15 journalists as multipliers of campaign; 25 

research institutions, 250 local and national decision-makers through advocacy, 250 EU decision-makers such 

as MEPs, DG Agriculture office, EU Council representatives and delegates through civil society consultation.  

COAG will disseminate BOND‟s work through its national channels: 17 COAG offices in the 17 regions of 

Spain, 20 cooperatives in Valencia region, 5 national networks and 7 territorial platforms.  
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SL in the Galicia region in Spain, reaches out to 5.000 farming families among its members, and 21 offices.  

KLT works closely with public authorities working with farmers (466.000 farmers), in Hungary, and reach out 

to national networks and local organisations (Leader organisation, Hungarian Heritage House, agrou tourism 

(National Confederation), Gyümölcsész Hálózat (fruit production Carpathian Basin), Magház Hungarian seeds, 

Élőfalu Hálózat sustainable Hungarian villages, KLT members and farmers readers of KLT newsletter.  

VDG also directly working with the Hungarian eco-village network (12 initiatives ), Transition Communities 

Network ( 30 initiatives ) and Community Supported Agriculture Farmer's Network ( KöKiSz - 15 farmer's 

enterprises ).  

SIE, in Poland works closely with 1.000 producer groups, 700 agricultural cooperatives with 42.000 members 

on 250.000 ha, and with 336 Local Action Groups covering 90% of rural areas.  

AMPI, in Czech Republic (counting 513 cooperatives), works closely with consumers networks and PRO-BIO 

Svaz ekologických zemědělců, the only association of organic farmers with 400 members (out of the 4 000 

organic farmers in CZ) ; 

CUMA, the national federation of farm machinery co-operatives, will disseminate through its network of more 

than 11200 cooperatives, 90 County federations and 10 Regional federations throughout France, it represents a 

dense network of small groups (forty per cent of French farmers, twenty farmers per co-operative), and LEGA, 

will disseminate through its 1,302 cooperatives, which count a total of 232,454 members and 28,598 employees 

(annual turnover of about 10 billion €).   

NAC, Norsk Landbrukssamvirke, is the federation of Agricultural Cooperatives in Norway (includes all 

national ag coops), with a turnover of 9.000 million euros, employing 18.000 people. It counts 16 nation-wide 

member organisations, all of which (1 exception only Gjensidige) 100% owned and managed by 50.000 farmers 

across the country. The Cooperatives are: TINE dairy, Nortura animal/wool, Gartnerhallen fruit veg, HOFF 

potato, Honningcentralen honey, NorgeSkogeierforbund wood, Norges Pelsdyralslag furs, Felleskjopet Agri 

inputs feed. NAC is also member of International Cooperative Alliance (and ICAO), and has partnership 

agreement with COPA-COGECA in Europe. 

4- Other Associate Partners- in addition the the Ministry of Agriculture and Food Industry (Moldova), the other 

Associate Partners who will contribute to the dissemination are: Stichting Waddengroep (regional network 

economy), Douwe Hoogland (agriculture & landscape management, initiator of Front door-Back door 

mechanism), Water, Land en Dijken (water, soil, nature conservation), Vereniging Noardlike Fryske 

Wâlden (agri-environmental management), SPGE-Ecollaures (participatory certification). 

 

2.2.3 Communication activities 

One of the priorities of the BOND consortium is to reach various types of audience and attract their attention to the 

project, to develop a community of practice, dynamic and connected, able to create higher levels of organisation 

and networking.  By developing feedback loops which feed the learnings in different places in Europe, a wider 

sense of belonging can develop and encourage, throughout, the emergence of new entities and groups that can grow 

and become competitive in the European market while at the same time improving the lives of its members. 

Through its portal, BOND aims at at providing the tools and methods easily accessible to all, as the pillars of the 

development of social capital in its different dimensions (bonding, bridging, linking). Apart from the events and 

target groups identified in the dissemination plan presented in the sections above, BOND will also concentrate its 

efforts on high level, policy-makers and politicians, potential business audiences, and most importantly, final users.  

The communication activities will also be designed to link with EU Rural Development 2014-2020, and other 

activities and networks related to the European Network for Rural Development, and the EIP-AGRI context such as 

the rural development Operational Groups, as well as other European projects, and related activities.  

Communication material will be developed under each WP, and contribute to reaching the objectives at each stage 

of the project.  

Table 2-2: Communication activities 

WPs Products & means Content development Objectives 
WP 1 

 
Reports 

Journal articles 

Wide audience 

articles 

Press releases 

Radio & TV 

Maps 

Animated stories 

Communication material developed 

during the study tours (reports on 

case studies, information provided 

by hosts, visuals, maps, videos of 

group experiences, posters, plays, 

arts, recordings) collated and 

synthesized in different forms 

(audio, video, written) to reach a 

Beyond the 60 beneficiaries, the 

communication material will be sent and 

forwarded through the social media 

platforms and other means to the wide 

community potentially reaching 

thousands of end users (farmers land 

managers) in BOND selected countries. 

Use the rich material for the presentations 
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Photo stories 

Blogs- social media 

Caravans 

Conferences 

Policy briefs 

Panel meetings 

Lectures 

wider audience. 

Small walking caravans in villages 

to visit farmers and see innovations 

locally 

Forum presentations on different 

farming sectors (PPT, videos, 

reports, leaflets) 

at the forum (100 people) to create 

content and communication products to 

be widely distributed through the various 

actors‟ networks and reach a large 

audience in the countries. 

WP 2  

 
Discussions 

Workshops 

Reports 

Journal articles 

Press releases 

Radio & TV 

Maps 

Animated stories 

Photo stories 

Blogs- social media 

Conferences 

Policy briefs 

The participatory methodology for 

self-analysing attitudes and 

constraints will produce 

information, country data, reports 

which will be synthesized and serve 

as basis for communication material 

on ways to overcome constraints 

and “How To” leaflets and booklets 

including training material. 

Results also used for radio 

programs with questions & answers 

from auditors (consumers/citizens)  

Make accessible to a wide audience the 

understanding of where and how food is 

produced and landscapes maintained and 

struggles difficulties faced by farmers and 

land managers, with the objective to bring 

consumers and society at large closer to 

those producing their foods, creating 

networks, links and a higher degree of 

empathy. 

WP 3  

 
Leaflets presenting 

interface software  

TV & Radio 

Press articles 

Blogs & social media 

Blogs- social media 

Conferences 

Policy briefs 

Panel meetings 

Lectures 

Gaming technique developed by 

BOND to be widely publicised 

through dedicated communication 

(radio/TV/lectures/ TEDD talks or 

equivalent/) for wider audience.  

Regulatory framework will provide 

best practice consolidated in 

sectorial reports 

Communicate to an audience of policy-

makers/ other decision-making entities, 

and key actors, new forms of engaging 

with farmers and other actors. Talks 

reflecting on different roles and positions 

in society. 

Communicate to larger audience findings 

on legal/regulatory environment that can 

enable better working conditions for 

farmers/land managers 

WP4 

 
Promotional videos 

TV & radio 

Reports 

Press articles 

Scientific articles 

Academic 

conferences 

MOUs in briefs 

Film 

BOND dissemination strategy 

includes a Web Portal. With active 

involvement of social media will 

ensure real time connection of 

stakeholders to the project 

incremental steps, allow the use of 

tools by wider audience, and build 

relationships between different 

entities which will share common 

interests and connect through the 

portal. 

The MOUs will be communicated 

to a larger audience. 

The Youth Forum will be widely 

publicized  

Build active online community in target 

farming sectors, and capitalize on tools to 

develop the industry, e-learning and 

connections to other actors/other 

countries. 

Engage citizens in the process of formal 

agreements  

Foster a recognition of the farmer youth 

(female and male) by the wider 

community. Make a film as a road map 

for the future to influence strategic 

planning for the long term 

 

Media, print material and web portal 

Social media play an important role in dissemination and interaction with the general public. The web portal will be 

used to present BOND materials and activities and the achievements of the different groups. The project will 

explore possibilities of being present/developing radio and TV programs that disseminate project findings and 

exemplifies solutions found by farmers. In Task 4.3 BOND will create a film drawing from the activities and 

results in the different countries, and in particular T4.5. Exposure of project products in the print media will be 

maximised, through partners‟ websites and in Universities‟ public media. Posters will be created in WP1 and 

distributed widely to be used in different working offices and organisations. At the end of the project a report on 

the evaluation of dissemination and communication effectiveness will be generated (media cuttings, search engine 

performance, feedback from organisations etc.). 
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2.2.4 Data management 

BOND will collect and store information pertaining to the farming sector from all over Europe. The types of data 

created, stored, and exploited throughout the project will include infographics, reports, video, factsheets, tables, 

indexes, questionnaires, interview transcripts, photographic images and videos. All information will be stored on a 

secure server in CU which has robust access controls.  CU IT Services ensure that the data is secure ensuring 

storage is mirrored to a secure ISO27001 off-campus site. Managing access to our collated data for third parties 

purposes to mine, exploit, reproduce, and disseminate will be one important aspect of BOND. The project will 

create an information classification system applicable to all cases we will respect IPR, and copyright requirements. 

Furthermore, BOND will develop a searchable index in the system and ensure it is backed up frequently for IT 

Disaster Recovery purposes. BOND will only apply restrictions to data where it is prudent to safeguard and respect 

the security or confidentiality of those stakeholders/participants the project is working directly with to obtain 

sensitive information on response and operational matters. Within the Consortium Agreement, BOND will stipulate 

clearly access rights, and IPR ownership privileges between each consortium member. In addition, BOND will 

develop a comprehensive DMP (Data Management Plan) aimed at managing the data management lifecycle. The 

project will conform to the DMP template and make every effort through our dissemination activities to make our 

content discoverable, accessible, intelligible, and usable by interested stakeholders (especially other EU related 

projects). BOND will upload all non-restricted/protectively marked information to a purpose built website where it 

will be maintained and curated. BOND will require all users and interested parties to register on the website (web 

form) if they wish to access information, or download materials such as the exercise planners tool kit (which will 

represent open source information). The project will produce regular information bulletins those parties who sign 

up for more information and updates will coincide with completion of key milestones in the BOND project. 

 

2.2.5 Strategy for knowledge management and protection 

Data protection will be included in the data management plan. Ownership of data/information/knowledge generated 

through BOND will be included in the consortium agreement. Confidentiality agreements will be signed as 

relevant, in particular for the data collected under Task 2.2. Special emphasis will be put on anonymization and 

encryption when needed to prevent unauthorized access, accidental deletion or corruption. Each partner will remain 

owner of its intellectual and industrial property right over pre-existing know-how. Knowledge generated by the 

project shall be the property of the partner responsible for the work leading to this knowledge. IPR of the project 

results shall be ruled as per the consortium agreement. 

 

3. Implementation 

3.1 Work plan – Work packages, deliverables and milestones 

BOND articulates its activities, step by step, to build an incremental momentum. This is illustrated in Figure 3-1 

below. 

At the beginning of the project, end-users (farmers and land managers), in countries where the level of organisation 

is considered low, are small and dispersed, with no connections amongst each other. BOND‟s approach is that a 

first step to create motivation and commitment, is by showing solutions and case studies. Following the 

mobilisation that is made by BOND through the extended networks of its partners, 60 beneficiaries (with due 

consideration to gender balance), are selected and visit the case studies in 6 countries (10 people in each one) where 

they have the opportunity to see what fellow farmers in other countries have been able to achieve, thus providing 

the basis for reflecting with others about a range of possible solutions. The learnings are then shared at a major 

Interregional Forum in Cordoba, where beneficiaries, partners, associate partners and other key actors, from the 

selected countries across Europe, all meet and work with each other towards the creation of action plans to put the 

learnings into practice. The Forum is followed by 4 days of Training of Trainers (TOT) with modules about the 

pillars of social capital development i.e. bonding, bridging and linking capital. In this way, BOND alternates 

periods of discovery and reflection (Case study visits), moments of encounters for building relationships, 

connections, collaboration and synergies (Forum in WP1, National Workshops in WP2, Policy Roundtables in 

WP3), and times for acquiring essential skills and knowledge (training in WP1, WP2, WP3).  
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Figure 3-1: Articulation of activities 

Following the Forum, once now stakeholders are committed and connected, not only farmers and academia, but 

also policy-makers, CSOs, businesses, environmentalists, consumers etc., BOND develops a participatory 

methodology which allows end users to undertake a self-analysis of attitudes, constraints and weaknesses, which 

will be the basis for developing the capacity-building tools and methods that can better respond to their needs and 

aspirations. This work corresponds to a co-creation between academia and farmers. Having a clearer perspective of 

potentialities (solutions) and constraints (attitudes, impediments), and having acquired new skills and the ability to 

rethink local opportunities and the way they can be re-patterned locally, the stakeholders meet in 10 National 

Workshops. The fruit of learning from practice and learning from training come together, applied to concrete 

situations in the farming sectors (sustainable farming, access to markets, environmental sustainability) to lay the 

ground for agreements and strategic implementation around key sectors relevant to the different groups.  

In each WP, beneficiaries acquire a new range of 

skills through the training sessions. Being 

empowered in the bonding, within groups, and 

bridging, amongst peers, BOND opens up a new 

dimension for interaction: a different and 

unusual interface with policy makers that 

reverses the situations. Farmers and policy 

makers will literally “change hats” in the 

practice of the gaming technique specifically 

designed by the project. The 4 regional policy 

roundtables will be the place to transform the 

power relations in these new “links”, also 

learning from the best practice identified by 

BOND in its review and analysis of the 

Regulatory environment that impedes (or best 

practice that favours) collective action in the 

different countries. Learning from practice, learning from training, providing feedback during the meetings, all 

inform the debates on policy with a list of recommendations to policy makers at every stage. End-users, 

beneficiaries of the project, grow through these different processes and reaffirm their position, being also able to 

demonstrate through the communication and dissemination material developed all along, their contribution to 

society and the benefits of collective action. Contractual agreements (MOUs) are produced for concrete outcomes, 

Figure 3-2: Project workflow 
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a “lab” is developed in Moldova to apply and document the recommendations of BOND in real life and provide 

insights to the other countries, and a Youth Forum for the Future is organised, with 34 young farmers and land 

managers, below 34 years old, from the 34 countries selected by the project, to draw a Road Map for the Future of 

farming in Europe, and inspire and guide national and EU policy makers to foster social capital.  

 

Table 3-1: Work Package description 

Work Package number  1 Start Date :  M01 End Date : M11 

Work Package title Learning from success- building bonding capital 

Participant number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

Short name of participant C
U
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Person/months per participant 6.5 3 9.5 6 3 3 6.5 3 2.5 4.5 3 3 3 3 3 5.5 2.5 

Objectives  
The objective of WP1 is to draw up solutions for collective action, based on case studies, bringing together 

practice partners and academia, and to learn how to build strong relations among farmers within local 

organisations to achieve common goals. 

Description of work  
Enhancing capacities of farmers and land managers to make 

collective choices, build confidence and put in place effective 

organizations is the process of building strong relations among 

farmers within local organizations to achieve common goals. 

The pursuit of common goals using participatory approaches 

enables group of farmers to develop confidence, autonomy and 

control over their future to drive their own development. The 

purpose of WP1 is to highlight solutions and contribute to this 

initial step of building strong relations among farmers and land 

managers (bonding). For this, WP1 will: mobilize end-users and 

select beneficiaries; present case studies and solutions; share the 

learnings at in Interregional Forum in Cordoba, organize a 

Training of Trainers course.  

More specifically WP1 will: 

Organise a wide mobilization of beneficiaries and stakeholders through a broad consultation process of end-

users i.e. groups, individuals and entities, in the selected countries, who are interested to learn, collaborate and 

engage in a process of capacity building and experiential learning, to create and develop effective organizations. 

The project will use existing processes of mobilization already in place used by its partners and their networks. 

The criteria that will motivate the selection of the beneficiaries include: a high level of motivation to participate, 

alignment with project objectives, potential for outreach to spread and apply the results of the project.  

BOND will select 60 leaders, intermediates and representatives of farmers‟ and land managers‟ groups. The 

other key players such as policy-makers, representatives of consumer organizations, CSOs, academia, private 

sector etc. will also be consulted and mobilized through the partners‟ networks, to participate in the different 

events: the interregional forum, the 10 national workshops, and the 4 regional policy roundtables. 

WP1 will undertake a broad review to identify, select, analyse and document throughout selected European 

countries, solutions based on case studies and identified best practice, on farmers‟ and land managers‟ 

capacity to develop collective activities and participate in networks with fellow farmers, groups and other entities 

or individuals in the selected countries. The review will include different forms of collective action in different 

areas (productivity, information sharing, sustainability etc.), involving a wide range of actors. Project partners 

will review and document the case studies collected through their networks, to create and feed a repository of 

tested, real-life solutions. They will select and make an in-depth analysis of 20 main success stories in different 

sectors (sustainable farming, market access, environmental sustainability), of special relevance in terms of 

lessons learned, and replicability, that can inform farmers‟ and land managers‟ groups who decide to strengthen 

their own entities and networks, throughout Europe.  

Following the identification of best practice, WP1 will organize 6 study tours (of 10 people for 3 to 5 days) and 

visits to the key selected sites in 6 countries (Netherlands, Norway, France, Italy, Spain, and the UK), for face to 

face encounters and common sharing and exploration of practices, between those who have successfully reached 

higher levels of aggregation and governance, having acquired a stronger position in negotiation and policy 

design, and those who are in the process of engaging in more collective practice, be it individuals, groups, 
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cooperatives and other entities in countries where the level of organization is considered low. These immersions 

and interactions will benefit a total of 60 representatives of farmers‟ and land managers‟ groups and entities, 

including group leaders, facilitators, intermediates etc. identified through the consultation process, able to bring 

back home to their own countries, the knowledge and experiences acquired during the trips. More specifically 

these representatives will develop material that document the visits in various forms: reports, recorded 

interviews, videos, posters, photo libraries etc. The study tours will also contribute to develop closer ties between 

the different stakeholders and the creation of interregional networks, using social media platforms. 

A first multi-actor interregional forum bringing together the case studies practice partners, the participating 

farmers‟ and land managers‟ groups, other key stakeholders, and the project partners, will be organized in 

Cordoba, Spain. This event will take stock of the study tours and share the results with a wider audience of 

practitioners, thus maintaining the positive momentum gained during the field visits. The interregional forum 

will include a 4-day training of trainers on governance, equity and performance of farmer organizations for 

participants to reflect on the importance of defining values and principles for building effective farmer 

organizations, provide a framework and a tool to understand and analyse organizational performance, understand 

the process to build a common vision and to formulate plans of action. The interregional forum and the training 

of trainers (TOT) will set the scene for the following steps of the project, involving participants in an action 

planning exercise informing WP2, connecting people together and bringing on board different constituencies and 

key actors, in a range of formal and informal encounters and sharings, developing relationships, exchanges and 

skills.  

Task 1.1: Organise a wide mobilization of stakeholders 

Duration: M01-M06; Task Leader: LWA; Participants: All partners 

Plan and organize a wide mobilization of stakeholders using partners‟ networks to select the 60 direct 

beneficiaries of the project (individuals, entities, groups of farmers and land managers) with the capacity to 

spread the learnings and implement the trainings at national level. Following a consultation between all partners 

the process to mobilize the different networks (see networks of partners in Dissemination 2.2.2) will be agreed 

upon. The selection criteria for the direct beneficiaries include but are not limited to: motivation, knowledge of 

the farming sector, alignment with project objectives, potential for outreach. The gender balance will be 

respected. 

Task 1.2: Draw up solution from success stories, and case studies 

Duration: M02-M08; Task Leader: CU; Participants: All partners 

Identify, select, analyse and document throughout Europe, solutions and case studies in economic activity and 

environmental sustainability. Make a selection of 20 most relevant case studies for the project and organize study 

tours (10 beneficiaries, 3-5 days) in 6 countries, to share information and experiences amongst fellow farmers 

and land managers. Criteria for the selection of case studies will include: impact (on productivity and land 

management), effectiveness (achieved outputs in response to farmers‟ and land managers‟ needs and demands), 

sustainability (beyond experimental period), transferability (replicable and adaptable to other contexts). All 

partners will collect examples of case studies directly and through their networks for the repository of case 

studies and solutions. 

A number of useful case studies have already been identified during the formulation phase, and many partners 

and Associate Partners will be involved in the discussions and demonstrations of solutions and case studies. 

These are: Associate partner Waddengroup Foundation, which presents a good example of new forms of 

cooperation and organization of many farmers, small-scale processors and entrepreneurs in order to develop a 

regional network economy. It promotes and organizes sustainable regional production and services, processing of 

regional raw material in the region and trade and sales of regional products with around 300 certified products 

(lamb, wool, sustainable fish, fruits, vegetables, cheeses, jams, etc.) and close to 1000 points of sale;  Associate 

partner Douwe Hoogland, experienced in agricultural, nature and landscape management by a collective of 

farmers, who provides key insights on greening agriculture and a new mechanism (Front Door-Back Door) 

developed with WU, now used for environmental sustainability (EU level); Associate partner Water, Land en 

Dijken also on land management and experienced in water, soil, nature conservation; Associate partner 

Vereniging Noardlike Fryske Wâlden on agri-environmental management; Associate partner SPGE-

Ecollaures in the area of participatory certification; Partners will also provide examples of case studies in 

different sectors. These include: Norwegian partner (NAC), a cooperative umbrella organisation that promotes 

cooperative businesses and has 16 member organisations throughout Norway, owned and managed by 

Norwegian farmers (50.000). Cooperatives are involved in a wide range of commercial activities (processing and 

selling) and have a turnover of approximately 9.000 million Euros, employ around 18.000 people and are 

market leaders among their respective areas of business (dairy, livestock, fruits and vegetables, potato, honey, 

wood etc.); Italian partner LEGA with 1.302 cooperatives throughout the country, 232,454 members and 

28,598 employees, and an annual turnover of 10 billion euros; French partner, CUMA, an apex organisation 
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of cooperative networks, existing since 1945, which counts 11.260 CUMA throughout France with 264.000 

members, 4.556 employees and 526 million Euros turnover; Dutch partner WU presents a series of cases in 

Netherlands such as Farmshops (Landwinkels) which has developed a special logistic structure, creating a large 

and efficient network of farmshops which together offer a large assortment of sustainable and regional 

products, the Sustainable Pork Chain (Keten Duurzame Varkenshouderij, KDV; „intermediate chain‟; counting 

around 300 producers, that improves environmental sustainability and animal welfare, chain robustness and 

position of farmers, chain governance, transparency (reconnecting pig farming with society and landscapes), and, 

FrieslandCampina: the largest dairy cooperative in the Netherlands, including most Dutch dairy farmers; 

Spanish partner COAG presents different cases, including ARCo in Spain, a national network that develops 

short market circuits and direct sales of agrifood products with direct links producer-consumer.  

Task 1.3: Organize an Interregional Forum including the Training of Trainers 

Duration: M08-M11; Task Leader: UOC; Participants: All partners 

Organize an interregional forum with the beneficiaries, other key actors (academia, private sector, decision-

makers, CSOs etc.) and project partners and undertake the initial Training of Trainers (TOT) for 20 trainers. The 

4-day TOT will develop the capacities of participants in the different topics, and will provide a basis for future 

processes of change within their own organizations. Participants will commit to concrete actions to be 

undertaken in their organizations once they have completed the TOT. 

Deliverables 

D1.1 60 farmer and land manager leaders mobilized and active in the development of national collective 

entities in countries where the level of organisation is considered low. These direct beneficiaries engage 

in their own processes of building collective action at national level, based on the learnings from case 

studies, the capacity building and the connections made during the visits and meetings. [M06] 

D1.2 Repository of case studies and solutions: The repository will include the 20 selected success stories of 

collective action, throughout Europe, documented by practice partners and academia together, and the 

material produced during the study tours (videos, interviews reports, databases), as well as the other case 

studies collected throughout the selected countries. [M08] 

D1.3.1 Interregional forum: An interregional forum (Cordoba, Spain, up to 100 participants), to widely share 

learnings on solutions, connect the different stakeholders together for cross-fertilisation of ideas between 

actors, and co-creation of a planning exercise. [M11] 

D1.3.2 Training of trainers on farmer organizations performance, equity and governance. Participants 

develop capacities and commit to concrete actions to be undertaken in their organizations once they have 

completed the TOT. [M11] 

 

Work Package number  2 Start Date : M11 End Date : M24 

Work Package title Overcoming constraints– building bridging capital 

Participant number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
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Person/months per participant 5 5 7 10 4 4 7 4 1 7 4 6 4 4 4 2 2 

Objectives  
The aim of WP2 is to identify the attitudes, weaknesses, disincentives and constraints that limit the development 

of collective and networking activities, in the selected countries, in different sectors, and to propose ways to 

overcome them, co-developing and implementing tailored capacity building to develop effective groups and help 

them engage in larger networks. 

Description of work  
The project will design, based on the knowledge and practice of its partners (academia and practice partners 

together), a participatory methodology for farmer groups and land managers, to collect data and analyse attitudes 

and major constraints to the development of collective action in the selected countries, and identify major areas 

for action. 

More specifically BOND will: 

Support targeted organizations representing interests of farmer organizations to engage in self-evaluation of their 

performance and develop a vision and action plans to overcome existing constraints in different regions, in 

different sectors; to co-develop and implement tailored capacity development initiatives, develop effectively, and 

engage in larger networks.  

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



[BOND] 28 / 50 

WP2 will use the pool of trained people in WP1 to support these processes of self-evaluation of organizational 

performance in targeted organizations in the selected countries. 

The partners through facilitation and coaching will support the 

implementation of participatory processes in which the farmer 

organizations are associated from the very beginning to a 

process of co-creation of their future change. The participatory 

approach will allow the farmer organizations to lead a process of 

economic and social change within their organization and in the 

region or in the sector in which they operate. A step-wise 

approach will be followed: (i) the self-evaluation of 

organizational performance including the identification of 

technical weaknesses, (ii). the development of a shared vision 

for the future, (iii) the choice of possible solutions and the 

definition of strategies and action plans allowing the implementation of the shared vision.  

On the basis of the outcome of this self-evaluation , visioning and action plan, the project partners and targeted 

organizations will make a joint review of the tools and methods that already exist (UN, academia, CSOs, other 

stakeholders), and build and adapt new ones as deemed necessary and relevant to respond to the needs and 

aspirations of the main beneficiaries, in particular with regards to strengthening governance, management, 

leadership and coordinated action amongst different groups, with a view to higher levels of integration and 

action. 

Capacity development initiatives will be tailored to the identified needs and facilitated through peer –to peer 

exchange on managerial and technical know-how, in 10 multi-actor, with the participation of farmers and land 

managers coming from the selected countries. Other stakeholders will be invited to participate (representatives of 

consumer organizations, private sector, CSOs, research, policy-making etc.). Each workshop will be organised 

around thematic round-tables on sustainable farming, access to markets, environmental sustainability, the 

importance of coordinated action by pooling resources and knowledge, the importance of federating into apexes 

for certain services/activities, and will help build bridges amongst farmers‟ and land managers‟ groups in these 

areas. The workshops will result in a series of concrete proposals including the creation of higher levels of 

integration and collective action in specific fields at national level, that will be recorded and followed up in their 

implementation by the partners‟ networks and field organizations.  

Task 2.1 Develop and apply a participatory methodology to identify attitudes, opportunities for, and 

constraints to collective action  

Duration: M10- M15; Task Leader: UOC; Participants: CU, WU, FAO, CEDA, CNA, LWA, ECO, COAG, SL, 

VDG, KLT, SIE, AMPI, 

Develop and apply a participatory methodology to identify attitudes, opportunities for, and constraints to 

collective action. Support implementation of self-evaluation of organizational performance, visioning exercises 

and action plans.  

Project partners, together with the farmer organizations and land managers participating WP1, will design and 

apply a participatory methodology that is adaptable to each group‟s specific context. The methodology will be 

useful to identify elements within the group (bonding) that are blocking potential collective action, and elements 

that impede participation in networks with other farmers groups or other actors (bridging), such as consumers. 

The specific adaptation of the methodology will be designed and implemented in a participatory way to address 

the challenges and needs of each group, and the willingness to engage in self-reflection. Traditional tools (such 

as questionnaires, data collection, information about the legal and policy environment) and innovative tools 

drawing from communication and social innovation (recorded peer-to-peer interviews, artistic articulation of 

governance systems, facilitated systematisation of group experience etc.), as well as tools coming from «science 

with people approaches» such as Participatory Action Research methodologies and group facilitation will be 

provided as inputs into this participatory design.  

Data will be collected and analyzed from all methods, and uniform baseline data will be collected from all 

groups in all countries and analysed to deepen understanding of the lock-ins and barriers that are blocking 

collective action in different countries in Europe and, at the same time, the opportunities and potentials that can 

help to get over them. Common barriers and lock-ins between the groups in the different countries will be 

identified in order to propose ways forward. 

This task includes supporting the implementation of self-evaluation of organizational performance, as well as 

taking steps forward towards collective action through visioning exercises and action plans that to improve 

bonding and bridging capacities of the farmer and land manager groups. This task will explore the needs of each 

group, to be covered in Task 2.2.  

Task 2.2: Co-design and implement capacity development initiatives and adapt existing tools 
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Duration: M14-M21; Task Leader: FAO; Participants: CU, WU, UOC, CEDA, CNA, LWA, ECO, COAG, SL, 

VDG, KLT, SIE, AMPI 

Based on the outcome of Task 2.1, the project partners will engage in co- design of capacity development 

initiatives in dialogue with targeted organizations and support adaptation of relevant methodologies and training 

packages. 

FAO will coordinate the activities on capacity building, engaging national and local actors. The process will 

promote learning and change “from within” the targeted organizations so that regional and national actors can 

engage with a set of learning modules and training packages made available by the consortium partners to be 

readapted to the local needs. To mainstream capacity development and insure more impact and sustainability, 

key steps will be followed by the partners: engage in dialogue with targeted organizations, understand the 

context in which the organizations operate, support self- assessment of capacities and performance, engage in 

demand- driven capacity development sessions/ training using a participatory and adaptive implementation 

approach focusing on outcomes and learning. Fostering social capital for organizational strengthening will 

consist of those measures taken to improve social mobilization within organizations, improving their functioning 

and performance and this can be reflected in changes in organizational mandates, systems, processes and 

priorities.  

A series of learning packages and training will be made available specifically on: 

1. the importance of analysing organizations and how to carry out organizational analysis, how to design and 

implement organizational change and to monitor progress in organizational development (FAO Capacity 

development module and e-learning on Organization Analysis and Development;  

2. the methodological framework to support self- evaluation of the performance of farmer organizations and 

cooperatives; the development of a shared vision for the organizations in five years‟ time; the formulation 

of appropriate strategies to strengthen performance, equity and governance of the farmer organizations 

including a Plan action for the next 12 months (FAO TOT on organizational performance, equity and 

governance);  

3. knowledge and practice in leadership skills, values and principles and strategic thinking (FAO training on 

leadership skills for Farmer organizations);  

4. concepts and tools to better engage in negotiation and cooperation processes with government institutions 

and among farmer organizations to understand the nature and elements of a constructive dialogue, identify 

different strategies and styles of negotiation, practice negotiation and networking (FAO Training on 

Negotiation and Policy dialogue for farmers Leaders); 

5. building a common vision and an action plan for farmer organizations involved in productive value chains 

in order to support the analysis of strengths, weaknesses, opportunities and threats linked to the 

development of targeted value chains and the creation of a common vision for the development through 

organized action. 

Task 2.3: Organize national thematic workshops to develop cooperation and networking  

Duration: M18-M24; Task Leader: COAG; Participants: All partners 

Organise 10 national workshops (Portugal, Republic of Moldova, Romania, Czech Republic, Hungary, Poland, 

Italy, Spain, UK, France- to be adjusted depending on findings), with the different stakeholders to work in three 

thematic roundtables: sustainable farming, access to markets, environmental sustainability, and related themes- 

access to credit, access to natural resources, the importance of coordinated action by pooling resources and 

knowledge, the importance of federating into apexes for certain services/activities, to use and apply the processes 

and trainings developed under Task 2.2, for the groups to build their own strategy and action plan networking 

and reaching higher levels of collective work and aggregation into apex bodies in the different thematic areas. 

Deliverables 

D2.1 Participatory methodology to identify attitudes, weaknesses, disincentives and constraints to 

collective action.  

 A methodology to identify attitudes, weaknesses and constraints to working together, and to lay the 

groundwork for improving collective action that is adapted to each group and their specific context, and 

an analysis of the attitudes, opportunities and constraints to collective action in selected countries. [M15] 

D2.2 Portfolio of tools and methods for organisational strengthening. A range of tools and methods 

(creation of the enabling environment, organizational strengthening, knowledge generation etc.), adapted 

to the farmers‟ and land managers‟ needs and aspirations ready for use “a la carte” by the groups in the 

selected countries. Delivery [M21]  

D2.3 National thematic workshops. Multi-actor workshops in the 10 participating countries with concrete 

proposals for collective action in main areas for action: markets, economic activity, environmental 

sustainability. [M24]  
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Work Package number  3 Start Date : M20 End Date : M35 

Work Package title Affirming a position in policy decision - fostering links and alliances 

Participant number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
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Person/months per participant 9 1 1 5 9 4 2 3 4 2 2 6 5 3 3 1 1 

Objectives  
The objective of WP3 is to provide concrete ways to farmers and land managers to link with powerful players, 

such as policy makers in the farming and environmental sectors at all levels, to increase their voice, and be better 

represented in the policy decisions that influence their lives.  

Description of work  
This WP focuses on the development of links and relationships 

between farmers‟, land managers‟ groups, and policy makers, 

and other key stakeholders, at all levels (from local, to regional, 

national and EU level) that can facilitate a mutual understanding 

of different realities, (and sometimes conflicting worldviews, 

logics and interests) and result in coordinated action. Under this 

WP a gaming technique that can create a new interface between 

farmers and policy makers will be designed. It is based on 

participatory methods as the new interfaces, toolkits and 

platforms for understanding each other and building alliances. 

This new method will be implemented in 4 policy roundtables. 

This WP, drawing from the survey of WP2 on attitudes and key 

constraints that impede collective action, will make a participatory analysis of the regulatory framework in 

selected countries, to provide solutions and recommendations. It will test the implementation of the new 

approaches and capacity building in one country, the Republic of Moldova, as a “lab” experiment, to fine tune 

the approaches proposed, document progress and inform the other selected countries and the EU policy makers. 

This task will provide proof of concept of the approaches developed through BOND.  

More specifically this WP will: 

Build upon the learnings from success stories, best practice and innovative ways of working together that will 

have been shown, discussed and explored in WP1, in different cultural and geopolitical contexts. Match those 

learnings with own local characteristics, aspirations, needs and constraints based on the outcomes of the 

participatory self-analysis in WP2, and take stock of the capacity building given under WP1 and WP2, and the 

plans of action previously agreed upon. This will be used to foster the development of effective organisations in 

different sectors in the different countries. WP3 will give the opportunity to the different groups to re-pattern 

existing realities with the skills acquired previously and the potentialities identified in the different contexts. 

The new tool developed on playful and participatory techniques, tackling serious issues, draw from the state of 

the art on game science, currently being applied by the business community to increasing efficiency in decision-

making. These approaches foster an empathic and open environment that allows for greater collaboration and a 

better understanding between different constituencies. They add to traditional methods in that they use emotional 

intelligence as an intrinsic part of the process. The use of these different approaches in WP3 will provide a more 

interactive interface and allow people to better engage and come up with concrete results, looking beyond 

traditional means for designing common solutions to problems and challenges. WP3 will thus develop playful 

methods specifically for the stakeholders and sectors of this project, thus allowing for different partners, living in 

different realities, to better talk and understand each other. It will draw from the expertise of CU which has 

developed different methodologies for helping people to play through design and to design through play, with 

extensive research experience in simulation, serious games and gamification combined.  

The methods will be used and applied in 4 regional policy roundtables in the selected regions in Europe (South, 

Centre, East and North), in Portugal, Hungary, Romania and Poland respectively. In each regional policy 

roundtable, 20 participants will be invited, representative of the farmer/land manager and policy making 

constituencies as well as other key stakeholders as deemed relevant. The meetings will be interactive and use the 

tools and methods developed, for creating links at different levels, and developing alliances and a better 

understanding of the realities of the farming and land manager constituencies. Drawing from all the previous 

WPs, a list of recommendations to policy-makers will be developed and made available widely in the selected 

countries and for EU policy-makers in general. 

Under this WP, KLT will undertake, together with stakeholders a participatory analysis and a review of the 
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regulatory environments, and provide a range of examples, and good practice in Europe that can facilitate a more 

enabling environment for farmers and provide solutions to overcome legal constraints which often represent a 

main impediment for collective action. 

Cutting across all the activities, CEDA together with Associate Partner MA, will apply the findings and tools 

developed in the BOND activities, to Moldova, as a “lab” for testing and fine tuning the approaches to foster 

social capital in the bonding, bridging and linking sectors, in one particular country. Documenting this process 

will give the opportunity to other countries to learn from practice and replicate locally. The documenting and 

fine tuning progress in one country will also inform policy makers at interregional and EU level. 

Task 3.1: Develop playful and participatory methods as the new interfaces, toolkits and platforms for 

understanding each other and building alliances 
Duration: M20-M24; Task Leader: CU; Participants: FAO, ECO, NAC, AMPI 

This task will investigate playful methods to be implemented with farmers, land managers, policy makers, and 

other stakeholders that influence the farming sector in Europe, to devise better ways to working with each other, 

come up with common solutions and foster constructive alliances. This task will exploit existing strategic play 

initiatives such as Lego Seriousplay, GameChangers Design Thinking and PlayingForReal gamification for 

capacity building. Playful methodologies have demonstrated the potential to facilitate a safe, open and 

participatory environment for different stakeholders to connect with one another and to discover new insights on 

specific issues or topics. The development approach is holistic and participatory to ensure that the needs of the 

stakeholders are taken into considerations. 

More specifically: 

The project will explore new ways of engaging the stakeholders in activities that will help ease understanding 

and promote connection between them; specifically, the crossings between „play‟, „games‟ and „gamification‟ in 

order to provide a more elastic approach to fostering the building of social capital. Playful and gameful methods 

change perceptions and views and nurture positive attitudes and behaviours (open up opportunities for the 

techniques to be used to achieve social good). The potential of games and gamification in achieving social good 

has inspired the project to unpick its characteristics and develop a participatory approach in designing a 

gamification framework for addressing socio-capital issues experienced by the target stakeholders. Informed by 

the design and processes of digital gaming, gamification often exploits competition to motivate, personified by 

points, badges and leader boards. Success, however seems to go beyond these basic features and rely on a 

concrete acknowledgement of the motivational model of the user, taking into view concepts such as situational 

relevance, and situated motivational affordance, which strategy can either be framed under competition and/or 

collaboration.  

Social gamification in the context of the project exploits important gameplay features to help drive, motivate and 

organize social action with a levelling up approach – from a holistic view of understanding and reacting to own 

situations and building understanding and capacities of oneself beyond those immediate situations. Self- 

discovery and community building help individuals to discover different solutions in a creative way. The 

gamification approach facilitates the process of renewing mindsets and fosters new ways of thinking. Unlike 

traditional gamification that basically aims to change mentality or develop additional competences, social 

gamification aims to help people take action in social reality and to bring about social change. 

The project will use playful and gameful techniques as an experience design tool focusing on motivations and 

emotions of the target group. The relationships between people, context and activities are key to ensuring a more 

„humane‟ and „responsible‟ approach to the proceedings. One of the key findings on gamification design 

indicates a great emphasis on avoiding de-humanising the target users by using trivial mechanics in hope of 

engaging them as a common entity by performing player profiling instead and emphasizing motivations and 

emotions in order to establish an engaging user experience. 

The project will explore existing initiatives that is using play, games and gamification for building capacity, 

which includes (non-exhaustive): 

 The Gamification for the Hard-To-Reach project (playingforreal.eu) demonstrates a methodology that will 

not only engage the target group in a community (hard-to-reach unemployed) but to also assist them to gain 

control of their lives through development of capabilities and capacities, including skills, social capital, 

wellness, self -confidence and self-efficacy.  

 The Gamechangers design thinking (gamify.org.uk) has been set up to use game design thinking for guiding 

HE staff and students to be creative problem solver that is exploiting open, social and D.I.Y contexts. 

Students and staff are able to work together regardless of their role within a project-based context towards 

solving specific challenges using play and game mechanics.  

 The LEGO® SERIOUS PLAY® Method has been developed to be used for facilitating meetings, 

communication and problem-solving process in which participants are led through a series of questions, 

probing deeper and deeper into the subject. Each participant builds individual 3D LEGO® model, which 
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collectively serves as a basis for group discussion, knowledge sharing, problem solving and decision 

making. This method (thinking with your hands) is a technique which improves group problem solving and 

communications, where everyone is given the opportunity to contribute to discussions and decision making. 

By utilizing visual, auditory and kinesthetic skills, the Method requires participants to learn and listen, and 

it provides all participants with a voice.  

Task 3.2: Analyse regulatory frameworks in different countries to identify key constraints and good 

practices 

Duration: M21-M25; Task Leader: KLT; Participants: FAO, CEDA, CAN, LWA, ECO, NAC, COAG, SL, SIE, 

AMPI, CUMA, LEGA 

Constraints and good practices in different legal environments will be identified, through participatory analysis, 

with focus on supportive legal and regulatory environment and the provisions of the specific regulation in the 

farming sector. Legal terminology and definitions will be studied in relation to the distinction between trading 

regulation, and agricultural activity or civil operation. The case of cooperative regulatory environment will be 

specifically analysed. In many cases in Europe the cooperative model is presented as good practices but the 

accounting and taxation regulations applied to cooperatives in Member States are different and may affect 

cooperatives differently, some having to follow the regulation applying to conventional business. KLT will 

examine the reason, the motivation and the regulatory environment in countries where cooperatives are widely 

used, such as Finland or France. 

Market regulatory environments will be analysed with examples of good practices provided. Regulatory 

uncertainty is observed in some cases, in community supported agriculture or purchasing groups, where 

organisations handle produce between producers and consumers but do not qualify as commercial entity or 

trader. Examples of good practices in the Italian filiera corta or the French G.I.E. (groupement d’intérêt 

economique) will be analysed. The process by which these enabling regulatory environments are developed will 

be illustrated with the case of Hungary in the process of modifying and adjusting regulation to fit the 

requirements of farmer community. 

Other cases reviewed under regulatory environments will be the goods and services beyond production per se, 

and agricultural income taxation and social security regimes. Examples will include when farmers not only sell 

primary products but also processed products, handicrafts, artisanal products, or services such as agro-tourism. 

Beneficial taxation regimes and case studies will be illustrated such as the case of Slovakia, Austria etc.  

Relevant regulation influencing farming activity including EU regulation, CODEX alimentarius etc. will be 

included, as well as the importance of awareness on EU manuals on tradition and flexibility (usually not known 

by farmers). 

More generally, T3.2 will collect principles, rules, supportive measures, of relevance to farmers to overcome 

constraints and make this information available for farmers and CSOs. This will include a wide range of sectors 

(such as herbs and cosmetics etc.), for which there is no differentiated principles, or the case of good practices in 

Italy (the Italian regional (Veneto) the “km 0” initiative which supports local farms products used in public 

catering and local trading; the 228/201 regulation which allows Italian farmers to sell products that contains 

other farmer‟s product; the Italian budget law from 2007 supporting farmers‟ markets, the Italian budget law of 

2008 recognising GAS (Gruppi d‟Acquisto Solidale) as non-profit organisation and allowing their trading 

activity within the scope of their non-profit activity (i.e. not regarded as commercial activity); the Italian farmers 

below VAT level selling directly to consumers (without requiring invoice) etc. 

The review will provide recommendations to the EU in terms of differentiated and diversified marginal 

agricultural production (small scale farmers, artisan producers, agro tourism service providers, rural catering), as 

elements that could be embodied within CAP revisions. 

Task 3.3: Organize 4 regional policy roundtables  

(Duration: M23-M28; Task Leader: VDG; Participants: FAO, ECO, CNA, SIE 

Organize 4 multi-stakeholder workshops with 20 participants from the farming/land management and policy-

making community, and others as required, to apply the methods developed under Task 3.1, to prepare the 

ground for developing ties and relationships towards more formal alliances and agreements between farmers and 

policy makers at different levels. The workshops will result in a clear set of recommendations, and agreements to 

foster social capital in the farming sector for policy-makers in the selected countries and at EU level. 

Task 3.4 Undertake a “lab” experiment in the Republic of Moldova 

Duration: M24-M35; Task Leader: CEDA; Participants: CU, WU, UOC, FAO 

The farmer and land manager groups from Moldova will participate to the capacity building sessions provided by 

BOND in WP1, WP2 and WP3 and be able to train more groups in Moldova. The coordination of activities will 

be done locally by CEDA. The Action Plans will be designed for at least 10 farmer groups and a series of MOUs 

signed in different sectors. The lists of recommendations to policy makers will inform the government and a 
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national strategy devised and implemented.  

Deliverables 

D3.1 Gaming techniques as a new interface to foster linking with policy makers to build alliances 

 Gaming techniques that strengthen the linking between different constituencies, will be developed. They 

exploit important gameplay features to help drive, motivate and organize social action with a levelling up 

approach – from a holistic view of understanding and reacting to own situations and building 

understanding. [M24] 

D3.2 Set of recommendations and good practice on regulatory framework 

 Constraints and good practices in different legal environments with focus on supportive legal and 

regulatory environment and the provisions of the supportive regulation for the building of cooperatives 

and other collective endeavour in the farming sector. [M25] 

D3.3 Four interactive regional policy roundtables on social capital and alliances 

 Four workshops in Europe (South, Centre, East and North), in Portugal, Hungary, Moldova and Poland. 

A clear set of recommendations to foster social capital in the farming sector for policy-makers in the 

selected countries and at EU level. [M28] 

D3.4 Lab experiment in one country Moldova  

 Capacity building, action plans, recommendations and memorandum of understanding implemented 

under a national strategy for the fostering of social capital in Moldova, as a test for demonstration and 

learning for other countries in Europe. [M35] 

 

Work Package number  4 Start Date : M01 End Date : M36 

Work Package title Dissemination 

Participant number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
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Person/months per participant 3 1 1 3 5 7 7 7 4 11 9 7 9 17 11 4 7 

Objectives  
WP4 will widely disseminate the project results and strengthen the creation and development of effective groups 

of farmers and land managers in the selected countries. It will promote exploitation and implementation of the 

project results which will translate into agreements of collective action in different sectors between key actors. 

 

Description of work  
This WP will implement the dissemination strategy and will provide the means to make if effective in order to 

achieve the three areas of Expected Impact of the project in the selected countries. 

Task 4.1: Dissemination strategy  

Duration: M01-M36; Task Leader: SIE; Participants: All partners 

During the first months of the project a dissemination plan will be developed by the task leader with 

contributions from other partners, and reviewed in every consortium meeting for regular updates. The plan will 

include the description of products, processes and contents of the dissemination strategy and BOND 

communication identity. In particular, the following will be considered: creation of a web portal including the 

capacity building methods and tools and the gamification techniques developed by the project, easily accessible 

and usable by end-users, the connection to the EIP-AGRI platform and the way synergies will be developed, the 

types of dissemination methods drawing from social media, and the communication techniques to be used in 

order to disseminate all project products and results achieved to the stakeholders. The strategy comprises 

BOND‟s vision and objectives, the target groups to be reached, the ways this will be achieved (how) and the 

timeline with set milestones. It will describe the type of supports and printed and recorded material (reports, 

articles, brochures, videos, audio recordings, posters, maps, social media). A schedule detailing the actions of 

each partner will be agreed upon at the start and regularly updated. The impact of dissemination activities will be 

monitored every six months. 

Task 4.2: Web portal 

Duration: M01-M36; Task Leader: SIE; Participants: FAO, CU 

A professional web portal will be developed to: (i) provide easy access to end users (farmers and other key 

actors) to all the capacity building material developed and used during the training sessions of the project 

including the training of trainers, (ii) access to the method for gaming techniques interface with policy makers, 

(iii) access to the repository of solutions and case studies documented during the project, (iv) access to a data 
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base of useful contacts and useful links in selected sectors of relevance to the farming community when building 

their own entities, (v) access to the data on major constraints per sector and country with related 

recommendations for overcoming them, (vi) access to the legal reports on how to find a conducive legal 

environment, (vii) access to the recommendations to policy-makers on how to increase social capital, (viii) 

documentation on all project activities and outcomes (workshop, forum and roundtable discussions and plans of 

action). An interactive support platform will be incorporated which will allow feedback loops and bi-directional 

contributions including the inputs from end-users, as this will not be designed as a purely static information tool 

but as a live interactive tool that expands with the contribution of its users. The portal will be linked to the 

existing farmer networks and use the translation facilities they have to ensure a wider dissemination. 

This web portal will also be used to communicate project results to a wider audience including consumers, 

policy-makers, NGOs, businesses who can also benefit from the learnings and capacity building toolkits to create 

effective organisations. The web portal will also list up-coming events such as workshops, trade fairs, meetings 

and conferences in themes relevant to the project objectives. 

Task 4.3: Communication strategy to stakeholders 

Duration: M05-M36; Task Leader: LEGA; Participants: FAO, CEDA, CAN, LWA, ECO, NAC, COAG, SL, 

VDG, KLT, SIE, AMPI, CUMA 

BOND will produce key products that are essential to the main actors able to influence the increase of social 

capital in the farming sector in Europe. These are: list of recommendations to policy-makers, which will be a 

dynamic product evolving with, and after the project; a tool box of regulatory/legal requirements and solutions; a 

repository of ideas, experiences, solutions, case studies etc. on ways in which working with others has allowed to 

strengthen social capital; data on main constraints to collective action, and ways to overcome them etc. To make 

all this material available, and easily accessible it will: develop a range of products as promotional resource to 

stimulate engagement. The project will develop a project identity (T4.1), that informs the design for the 

brochure, presentations, web platform etc. Project materials will include: maps, posters, reports, videos, audio 

recording stemming from the field study tours, and the analysis of constraints from within the different groups 

and entities. The key documents of special relevance to practitioners (recommendations to policy makers, case 

studies-solutions, constraints and ways to overcome them, legal impediments and possible ways forward etc.), as 

well as key training material will be translated in up to 10 EU languages (Moldovan, Portuguese, Romanian, 

Spanish, Hungarian, Czech, Polish etc.). 

Task 4.4: Facilitate agreements between actors to joint initiatives (MOUs)  

Duration: M23-M28; Task Leader: KLT; Participants: CEDA, CNA, LWA, ECO, COAG, SL, SIE, AMPI 

During the Interregional Forum in Cordoba, different stakeholders will meet and draft the initial strategies and 

Plan of Action for implementation in their groups in their own countries. 20 farmer representatives will follow a 

Training of Trainers 4-day course which includes the commitment to develop a plan of action. Upon return this 

work will be pursued during the 10 National Workshops which involve different key local stakeholders, and will 

be informed by the outcome of the survey on attitudes, constraints and possible ways forward, as well as the 

work on the legal frameworks. In the policy roundtables, special gaming techniques developed by BOND under 

Task 3.1 will provide the interface to facilitate the creation of alliances and coalitions. The outcome will be the 

drafting of specific agreements in the form of 8 “Memorandum of Understanding” for collective action in 

specific fields, to be implemented during and after project completion. 

Task 4.5: Organise a Youth Forum for the Future 

(Duration: M26-M36; Task Leader: AMPI; Participants: FAO, CEDA, CAN, LWA, ECO, NAC, COAG, SL, 

VDG, KLT, SIE, CUMA, LEGA 

BOND will organize a Youth Forum for 34 young farmers/land managers (half female/half male) under 34 years 

old from 34 countries. The Forum will be organised in Central/Eastern Europe (to be held in Godollo or Kiev or 

Prague) and will provide directions for the future in key areas of the farming sector. It will bring together the 

visions, needs and aspirations of the youth in Europe and provide a roadmap for the future with 

recommendations for policy-makers in Europe, illustrating ways to foster social capital in particular the youth of 

Europe. The young farmer in each country, conveying the “voice” of his peers, will be selected through a 

contest, in which participants will be asked to present their own distinct strategies on: (i) how they “see” their 

future in terms of “working with others”, in which environment, (ii) what they need/want to “learn” (iii) and how 

they will express or “tell” (written, art, visual, audio) their aspirations. A selection committee will be established 

with BOND partners to select participants and organise the event, and publish, disseminate the results to a wider 

audience and in particular policy makers. 

Deliverables 
D4.1 - Dissemination and Communication Plan: A dissemination plan developed by partners and led by SIE 

reviewed and updated in regular consortium meetings. The plan includes the description of products, 
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processes and contents of the dissemination strategy. [M5, M11, M17, M23, M29, M35] 

D4.2 - Web portal: A Web Portal is developed which gives access to the BOND capacity building material for 

building social capital (bonding, bridging, linking), gaming techniques as interface with policy-makers, 

repository of solutions and case studies, data on attitudes and constraints, analysis of legal framework, 

recommendations to policy makers, 6 reference documents for each European region on building social 

capital, outcomes of BOND events in WP1, WP2, WP3 and other relevant material developed during the 

project including the communication outputs. [M03, M06, M12, M18, M24, M30, M36]  

D4.3 - Communication material to foster social capital: The material will include all written, audio and video 

material developed through BOND activities (maps, publications, videos, posters, audio, photo galleries 

etc.) and will be organised and collated at the end of every year. Partners will select a list of key products 

to be translated in up to 10 European languages to ensure wide dissemination and use [M12, M24, M36] 

D4.4 - 8 Memoranda of Understanding on specific joint initiatives: Specific agreements in the form of 8 

“Memorandum of Understanding” for collective action in specific fields, agreed upon between 

farmer/land manager groups, other key stakeholders and policy-makers, to be implemented during and 

after project completion. The layout/template for the writing of MOUs will be facilitated by KLT, also 

responsible to follow on the drafting and finalisation of the agreement. KLT will providing coaching 

support to the 8 groups on the implementation of these formal agreements [M28] 

D4.5 - Youth forum and Road Map for the Future.  
 Youth Forum for 34 young farmers/land managers (half female/half male) under 34 years old from 34 

countries, with a road map for the future for EU and other policy makers. The road map provides 

directions for the future in key areas of the farming sector. It brings together the visions, needs and 

aspirations of the youth in Europe with recommendations illustrating distinctive ways to foster social 

capital for the youth of Europe. [M35] 

 

Work Package number  5 Start Date : M01 End Date : M36 

Work Package title Project Management 

Participant number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 
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Person/months per participant 18 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

Objectives  
The objective of this Work Package is to ensure that the project meets its objectives within budget and scheduled 

timescales. Tasks will include coordination between EC and partners, monitoring project progress, tracking 

deliverables and reporting back to the consortium, resolving arising conflicts if any, dealing with risk situations, 

adjusting project plan as needed and arranging project meetings/workshops. The project coordinator will also 

report to the EC and will be responsible for management and progress reports, costs statements, and the final 

project report to the EC. 

Description of work 
This WP is for overall efficient administration and control of the project through effective communications with 

project partners and timely conflict resolution among the partners. The WP also takes care of the liaison with the 

EC as well as with the project team for dissemination and exploitation, in addition to project-specific scientific 

and financial management. All the project management activities will be carried out by the Project Coordinator 

and the Project Manager with support from the Project Management Board and Work Package Leaders. Details 

of work breakdown are outlined below. 

Task 5.1: Administrative management  
Duration: M01-M36; Task Leader: CU; Participants: All partners  

The administrative management is to establish a stable communication basis and to ensure firm management for 

the project. During this process, the Consortium has to agree to the commitment of resources and set up the 

configuration management system and the decision making process. 

The Project Manager is responsible for the project, monitors via reports and controls through a number of 

decision points. The key activities for the Project Manager concentrate on four main areas: (1) starting the project 

off on the right foot, (2) follow the Work Packages/phases working scopes and be clear of project boundaries, (3) 

response to ad hoc directions (monitoring progress, providing advice and guidance, reacting to exception 

situations), and (4) confirm the project outcome and bring the project to a controlled end. One of the major 

activities of the Project Manager throughout the project lifecycle is the preparation and signing by all partners of 

the Project Consortium Agreement, as well as the preparation and submission of periodic project progress reports 
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to the Commission. 

The project kick-off meeting and other regular assembly meetings are organised by host partners and chaired by 

the Project Coordinator, where the project management procedures will be presented, project objectives will be 

agreed and responsibilities for the corresponding project period will be distributed among partners. 

Communication strategy will also be discussed at the meetings. 

Subtask 5.1.1 Scientific and technical management (Duration: M01–M36,  CU) 

This process entails the monitoring and control activities of the Project Coordinator and the Project Management 

Board, and ensures that a Work Package stays on course and reacts to unexpected events. It comprises the core 

responsibility of the Project Coordinator and consists of assigning work to be done, gathering progress 

information, monitoring deviation, reviewing status, reporting, and taking necessary corrective actions. 

The coordinator, in conjunction with Work Package leaders, will organise technical meetings where necessary to 

provide a forum for regular review of the work in progress in particular Work Packages.  

Subtask 5.1.2 Quality assurance – risk management (Duration: M01–M36,  CU) 

This process ensures that planned tasks are performed and delivered on time. It includes the following activities: 

- Negotiating the details of deliverables between the Project Coordinator and Work Package Leaders; 

- Making certain that work on deliverables allocated to the team is effectively authorised and agreed; 

- Ensuring that work conforms to the requirements of interfaces identified in the Work Package; 

- Ensuring that the work is done; 

- Assessing work progress and forecasts regularly; 

- Ensuring that completed work meets quality criteria and gaining approval for the completed work. 

Before the start of the project, the Consortium will agree on the exact quality management scheme which will be 

part of the Consortium Agreement. 

Task 5.2 Progress reporting 

Duration: M01-M36; Task Leader: CU; Participants: All partners  

A periodic progress report will be prepared by the Project Coordinator with input from each project partner to 

summarise the work progress and costs incurred in the reporting period. It will also include an updated plan for 

using and disseminating the knowledge, the periodic management reports (including the reports on the 

distribution of EC contribution) and the necessary financial claims. 

This process will also check the extent to which the original objectives or aims have been met, confirm the EC‟s 

acceptance of the deliverables, confirm that commercialisation arrangements are in place, make any 

recommendations for follow-on actions, capture lessons resulting from the project, prepare a final report for the 

conclusion of the project, and archive the project documents for later reference. 

Task 5.3: Assessing Societal Impact of the project 
Duration: M01-M36; Task Leader: CU 

Consideration of societal impact of the project will improve the quality of the interventions and activities being 

proposed or considered. To this extend BOND will conduct a Social Impact Assessment throughout the project 

duration. The core of the methodology for Societal Impact Assessment (SIA) will be based upon an analysis 

driven by interaction with stakeholders and posing a series of questions that enable the discovery of varying 

views on impacts (e.g. life, liberty, health, employment, property, environment, values). 

The Project Manager will be responsible for conducting a thorough SIA. He/she will prepare a SIA plan and 

propose the assembly of SIA team. The team will bring together expertise from various fields such as: security 

experts, lawyers, operations managers, ethicists, public relations experts, etc. Expertise which is available within 

the project team. BOND will publish in the project website the SIA report and welcome feedback from relevant 

stakeholders. BOND consortium‟s response to the recommendations/feedback will also be posted on the project‟s 

website and incorporated in future versions of the SIA report. This transparency is a proof that the consortium 

treats the SIA seriously. The Societal Impact of the project will continuously be monitored. In M18 a thorough 

SIA report will be developed and submitted accompanying the Interim Report (mid-term review). A final SIA 

report will be delivered in M36 with the Final Report. 

Task 5.4: Developing a data management plan 

Duration: M01–M36, Task Leader: CU 

BOND acknowledges that effective research data management is important for funded research projects. To this 

extent, BOND will develop a comprehensive DMP (Data Management Plan) aimed at managing the data 

management lifecycle.  The DMP will outline how the project will handle the data both during the project 

duration, and after the project is completed. Moreover, the DMP will provide details on the type of data that the 

project will generate, whether and how these date will be exploited or made accessible for verification and re-use, 

and how they will be curated and preserved. The DMP will be developed by M06 and will be updated every six 
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months. 

Deliverables 
D5.1 - Project meetings [M01, M06, M12, M18, M24, M30, M36] 

D5.2 - Project periodic reports [M12, M24, M36] 

D5.3 - Interim report [M18]   

D5.4 - Final project report [M36] 

D5.5 - Societal impact assessment report [M18, M36] 

D5.6 -  Data Management Plan (DMP) [M06, M12, M18, M24, M30] 

 

The Work Packages are listed in Table 3-2, together with the information of leading participants, efforts and 

durations. Deliverables of each Work Package are summarised in Table 3-3. Each deliverable is expected by a 

specific delivery date and level of dissemination. For project management purpose, a list of milestones is defined in 

Table 3-4. Whenever necessary, a Consortium meeting or workshop will be arranged to evaluate the results, collect 

feedbacks from the partners, and decide appropriate dissemination and/or exploitation actions. The Gantt chart of 

the project is shown in Figure 3-3. 

 

Table 3-2: Work package list 

WP 

No. 
Work Package title 

Lead 

partic. 

No. 

Lead partic. 

short name 

Person- 

months 

Start 

month 

End 

month 

WP1 Learning from success- building bonding capital 1 CU 70.5 M01 M11 

WP2 
Overcoming constraints– building bridging 

capital 
3 UOC 80 M11 M24 

WP3 
Affirming a position in policy decision - 

fostering links and alliances 
13 KLT 61 M20 M35 

WP4 Dissemination 14 SIE 113 M01 M36 

WP5 Project Management 1 CU 34 M01 M36 

 TOTAL :  358.5   

 

Table 3-3: Deliverables list 

Del. 

No. 
Deliverable name WP No. 

Lead 

partic. 
Type

2
 

Dissem. 

Level
3
 

Delivery date 

D1.1 60 farmer and land manager leaders mobilized 1 LWA OTHER PU M06 

D1.2 Repository of case studies and solutions 1 CU OTHER PU M08 

D1.3.1 Interregional forum 1 UOC OTHER PU M11 

D1.3.2 
Training of trainers on farmer organizations 

performance, equity and governance 
1 UOC OTHER PU M11 

D2.1 Participatory methodology  2 UOC OTHER PU M15 

D2.2 
Portfolio of tools and methods for organisational 

strengthening 
2 FAO OTHER PU M21 

D2.3 National thematic workshops 2 COAG OTHER PU M24 

D3.1 
Gaming techniques as a new interface to foster 

linking with policy makers to build alliances 
3 CU OTHER PU M24 

D3.2 
Set of recommendations and good practice on 

regulatory framework 
3 KLT OTHER PU M25 

D3.3 Four interactive regional policy roundtables on 3 VDG R PU M28 

                                              
2
  Please indicate the nature of the deliverable using one of the following codes: 

 R: Report, DEM: Demonstrator, pilot, prototype, plan designs, DEC: Websites, patents filing, press & media actions, 

videos, etc., OTHER: Other (Database, online tools, questionnaires, etc) 
3
  Please indicate the dissemination level using one of the following codes: 

PU = Public, fully open, e.g. web  

CO = Confidential, only for members of the Consortium (including the Commission Services) 

CI = Classified, information as referred to in Commission Decision 2001/844/EC. 
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social capital and alliances 

D3.4 Lab experiment in one country Moldova 3 CEDA OTHER PU M35 

D4.1 Dissemination and Communication Plan 4 SIE R PU 
M05, M11, M17, 

M23, M29, M35 

D4.2 Web portal 4 SIE DEC PU 

M03, M06, M12, 

M18, M24, M30, 

M36 

D4.3 Communication material to foster social capital 4 LEGA DEC PU M12, M24, M36 

D4.4 
8 Memoranda of Understanding on specific joint 

initiatives 
4 KLT OTHER PU M28 

D4.5 Youth forum and Road Map for the Future 4 AMPI OTHER PU M35 

D5.1 Project meetings 5 CU R CO 

M01, M06, M12, 

M18, M24, M30, 

M36 

D5.2 Project periodic reports 5 CU R CO M12, M24, M36 

D5.3 Interim report 5 CU R CO M18 

D5.4 Final project report 5 CU R CO M36 

D5.5 Societal impact assessment report 5 CU R CO M18, M36 

D5.6 Data Management Plan (DMP) 5 CU R CO 
M06, M12, M18, 

M24, M30 

 

 

Figure 3-3: Project Gantt chart 

 
Table 3-4: List of milestones 

Milestone 

No. 
Milestone name 

WPs 

involved 

Expected 

date 
Means of verification 

ML1 The 60 beneficiaries from selected 

countries are chosen (with gender balance) 

WP1 M3  List of 60 names of beneficiaries 

ML2 The 20 case studies in 6 countries are 

selected 

WP1 M4  List of 20 “best” case studies 

(cooperatives etc.)  

ML3 Study tours finalised (10 participants have 

undertaken a 3 to 5 day study tour) in 6 

WP1 M8  Plane tickets/Reports (audios and 

videos) documenting the visits 
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countries  

ML4 Interregional Forum held (Cordoba) + 

training of trainers (TOT) 

WP1 M11  Report/ materials from the forum 

event 

 Plans of action  

 20 farmers trained (TOT) 

ML5 Methodology & self-analysis on 

identification of attitudes & constraints 

done 

WP2 M15  Report on methodology 

 Report documenting process  

 and results of analysis 

ML6 Co-design of capacity building tools and 

methods finalised and applied in national 

workshops 

WP2 M19  10 reports from 10 national 

workshops 

ML7 Gaming interface designed and applied in 

policy roundtables 

WP3 M24  Report and software on BOND 

gaming design 

ML8 Regulatory frameworks analysed and best 

practice listed 

WP3 M25  Report on constraints and best 

practice in regulatory environment 

ML9 Communication & dissemination results WP4 M30  Strategy/implementation reports in 

selected countries 

 Web Portal operational 

 List of communication material 

(type, quantities and target 

distribution) 

 1 film 

 8 signed MOUs 

ML10 Youth Forum held WP4 M34  Youth Road Map for the Future 

ML11 Interim report / Final report WP5 M18, 

M36 
 Youth Road Map for the Future 

ML12 Societal impact Assessment WP4 M18, 

M36 
 Youth Road Map for the Future 

 

3.2 Management structure and procedures  

3.2.1 Management Structure 

The Consortium will adopt a resource-efficient, 

appropriate, collective and well-defined management 

structure. The Consortium has been built from the 

bottom up where the overriding criterion for inclusion 

has been the ability to contribute; the consortium 

composition is driven by the demands of the project 

rather than any other considerations. The range of 

demands set by BOND are considerable, at the leading 

edge of knowledge and research, challenging but 

exciting, multidisciplinary and, at times, may be difficult 

to reconcile. BOND will only succeed within a 

cooperative culture where mutual trust and respect are 

not taken for granted but are earned in recognition of 

contributions made. Efficient and supportive project 

administration, management and direction are at the 

heart of creating and maintaining a vibrant culture of 

debate and desire to contribute across BOND work and 

not just where a partner name appears in a box in a table 

in a document, however important that document may 

be. A summary representation of the main elements of 

project management activity is shown in Figure 3-4. 

Figure 3-4 distinguishes between the overall direction and “flow” of the project and the routine administration 

activity. The objective of the project direction activity is to ensure that BOND delivers a high quality conclusion 

and set of outputs in accord with this project proposal. The administrative flow is designed so as to reduce the need 

for researchers to get involved with operational matters. The detail of activity and responsibilities is set out below.  

 
Figure 3-4: Project Management Structure 
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3.2.1 Management roles and responsibilities 

The Project Coordinator (PC) will be responsible for overall project management and be the link between the 

consortium and the EC project officer. The PC will directly deal with the WP leaders who will keep the PC 

informed about the evolution and progress of activities. The PC will visit the consortium partners as progress on the 

project emerges. These visits will be a response to need or because they will have a significant positive impact on 

project quality. Budgetary allowance has been made for such visits. WP leaders will alert the PC promptly and fully 

when potential issues arise. The PC will then make an assessment pursue any mitigation needed with the aim of 

resolving potential conflict amicably. If the issue cannot be resolved, the PC will submit it to the Project Board for 

consideration. If no solutions are then found, then the PC will refer the issue to the EC project officer for their 

opinion. As WP1 (Project Management) Leader, the PC will ensure that all relevant documents (including Project 

Progress Reports and Financial Reports) are prepared with the contribution of all partners, quality-checked and 

submitted on time. The PC will also represent the project at national and international events. 

The Project Manager will be highly skilled in the area of project administration, and will be appointed by the 

Project Coordinator to carry out the following administrative tasks: 

 Managing the financial administration of the overall project expenses 

 Reporting the overall budgetary situation of the project to European Commission whenever needed, after 

approval of the Project Coordinator, based on the cost declarations from the project partners 

 Monitoring cost declarations of all project partners every six months, and in case of misunderstandings or 

errors undertake immediate action 

 Answer questions of project partners and of the European Commission in the area of administrative and 

financial project matters 

 Providing assistance to the Project Coordinator in the preparation of reports and organisation of meetings 

 Attend and service all Project Board Meetings 

Work Package Leaders (WPLs) will be directly managed by, and be in regular contact with, the PC. WPLs will 

undertake detailed coordination of their WP, which includes the definition of the roles of the partners as well as the 

preparation, planning, undertaking and reporting of the activities of the WP. The WP leader will be responsible for 

achieving the objectives, for the quality of the outputs and regular progress reporting to the PC. The WPLs must 

have an overall vision of the activities of all the various WPs and maintain ongoing detailed collaboration and 

communication with their partners and the PC. In particular, the WPLs:  

 co-ordinate the work of the other organisations involved in their WP;  

 organise meetings with the other partners involved in the WP when this is necessary in order to ensure that the 

planned activities are carried out, the objectives and outputs realised, and deadlines respected;  

 contribute to ensuring the coordination and communication of all horizontal activities;  

 report to the PC any conflicts or problems that arise within their WP  

 maintain close contacts with the PC;  

 fully participate in the overall monitoring activities carried out by the PC;  

 provide inputs for the preparation of project newsletters and publications  

 co-operate in the implementation and delivery of all dissemination activities.  

Task Leaders (TLs) will be directly managed by their appropriate WP Leader and will be responsible for 

 Ensuring that appropriate activities and procedures are applied during their task lifecycle in order to get the 

best results 

 Informing their WP Leader about any technical, procedural, administrative issue that could prevent the task 

realising its desired results 

The Project Board (PB) is the formal representation of the consortium as a whole. The PB consists of one 

representative of each consortium member, all WP leaders and the PC. This structure means that not all consortium 

partners will have the same number of members. In part this reflects the relative volume of inputs into the project. 

More importantly the structure embraces all the important areas of the project. WP leaders are on the Board as WP 

leaders and not as representatives of partner institutions. They are accountable to the Board and not via their home 

partner. WP leaders, as a group, and the PC will not have separate meetings, their interactions will be integrated 

into Board meetings.  

The Board will be chaired by the Project Coordinator. Decisions will be taken on a consensus basis. Where this 

does not prove possible a simple majority vote of all members will be applied. In the event of a tie the SC will have 

the casting vote. Decisions can only be taken in the Board meeting if more than half of the members are present. 

Face-to-face consortium meetings will be supplemented by e-conference meetings. The Project Manager will 

service all PB meetings and will advise on all administrative matters but will not have any voting rights. 
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The Project Board will be responsible for: 

• Determination of overall project strategy 

• Overall co-coordination of project execution 

• Managing project risks 

• Effective utilisation of project resources 

• Achievement of objectives and deliverables 

• Authorisation and preparation of amendments to the contract 

• Monitoring of project progress, achievements, and costs 

• Assisting the Project Coordinator to disseminate and exploit project results and outputs 

 

3.2.2 Project Communication and Meetings 

The project communication strategy is aimed at keeping all partners fully informed about project status, planning, 

risk and contingency, change management requests and all other issues that are important in maintaining maximum 

clarity for all and to foster cooperation within BOND. The ultimate goal of communication is to build trust and 

promote cooperation among partners. Externally (to the consortium), the communication strategy aims to develop 

effective communication with interested parties and stakeholder groups, such as other European or national project 

consortia, initiatives, user groups, etc. All documents produced by the BOND project will be organised and 

published using an on-line content management system, thus promoting easy access to all potential users. 

Project Board Meetings 

PB meetings will take place at the outset of the project (kick-off meeting), at the end of each major stage of project 

development, and at the conclusion of the project (the final meeting). Each meeting will: 

 Receive and discuss a report on overall project developments from the Project Coordinator 

 Receive a financial report from the Project Manager 

 Discuss WP progress reports given by WP leaders 

 Review project risks and possible mitigation actions 

 Respond to specific issues raised by individual partners 

 Discuss and update the Risk Register 

e-conferences will be held on a regular basis to support the Project Coordinator, Work Package Leaders and Task 

Leaders in coordinating developments in work package activities. For change management and urgent issues, e-

meetings of the Project Board will be convened by the Project Coordinator.  

A summary of the major issues to be discussed at each meeting is given in Table 3-5. Note that the generic PB 

agenda items noted above are not repeated in table. 

Project meetings [M01, M06, M12, M18, M24, M30, M36] 

  

Table 3-5: Summary of intended activity at Project Board meetings 

 Month 

Duration 

Activities 

Kick-off 

meeting PB1 

 

M01 

1 day 

Enable project partners to meet each other and familiarise themselves with each 

other‟s roles and the interdependencies between work packages. Will discuss all 5 

WPs, including specific tasks and activities of each project partner. 

Project Board 

Meeting 2 

M06 

1 day 

Review mobilization and study tours and prepare Interregional Forum. Review all 

other WPs as appropriate in particular WP4 Dissemination. 

Project Board 

Meeting 3  

M12 

1day 

Provide feedback on outcome of Interregional Forum. Prepare methodology and 

capacity building. Review all other WPs as appropriate. 

Project Board 

Meeting 4  

M18 

1 day 

Prepare 10 national workshops. Review outcome capacity building and feedback 

from countries. Review all other WPs as appropriate 

Project Board 

Meeting 5 

M24 

1 day 

Assess regulatory work and gaming interface outcomes. Prepare regional policy 

roundtables. Review all other WPs as appropriate. 

Project Board 

Meeting 6 

M30 

1 day 

Review outcomes of MOUs and recommendations to policy-makers. Organise 

“lab” prepare youth forum and film. Review all other WPs as appropriate. 

Project Board 

Final Meeting 7 

 

M36 

1 day 

Assess the end results of the project and agree upon a strategy for further actions. 

We will seek sign off and approvals after budgets, risks, and issues registers have 

been checked. We will close the project and ensure all deliverables and tasks are 

reported as completed. 
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BOND will also establish a project website portal as the major vehicle of ongoing partner communication but also 

to provide a means to disseminate papers and public deliverables. A secure virtual workspace for project partners 

will also be set up to facilitate collaboration and real-time sharing of results. This will enable BOND to organise 

work within the Consortium on time and on budget, facilitate collaboration among partners, provide updates of 

pending/completed tasks and simplify the uploading/viewing of project content.  

 

3.2.3 Quality Control, Conflict Resolution, and Knowledge Management 

Quality control and assurance: The project will establish appropriate quality control and assurance mechanisms 

and procedures, which will accommodate flexibility while maintaining a clear distinction of roles and 

responsibilities of all partners involved. Work Package and Task Leaders will formally report to the Project 

Coordinator every three months. Reporting will include information on the work progress, results obtained, and 

compliance with the work plan. The progress will also be checked in terms of proportion of completion, estimated 

time to completion, and actual time deployed compared to allocated person-months.  

A Quality Management Plan to be applied to all internal and external services and deliverables will be drafted by 

the PC and agreed the PB. All partners are responsible for quality management and activities will be monitored 

regularly. Relevant control criteria for assessing project performance will be elaborated in the project handbook and 

will include but not be limited to:  

 achieving project milestones 

 assessment of the quality of deliverables through internal moderation and, where appropriate, expert 

opinion and comment 

 deadlines being met on time and tasks running within the planned timeline) 

 budget deviations  

 satisfaction level of partners  

 satisfaction level of stakeholders 

 published outputs, conference participation 

 level and influence of dissemination activity 

 hits and interactions with the project website 

The Project Coordinator will coordinate the preparation of the six-month progress reports, the mid-term and final 

review reports, the exploitation report and the synthesis report of the deliverables. The Project Coordinator will also 

prepare and distribute six monthly reports on the budgetary situation, based on the partners‟ cost statements and the 

payments made by the Commission. More detailed procedures will be implemented and clearly described at the 

beginning of the project, which will address the entire range of administrative, financial and technical issues, 

including requirements for internal reviews at WP level and standards for reporting of deliverables. 

Conflict resolution procedures: Special focus will be kept on areas that most likely might lead to situations of 

conflict. Potentially sensitive areas could include project roll-out strategy, progress assessments, medium-term 

objectives and longer-term exploitation policies, time-cost and quality challenges at the WP level, and difficulties 

in delivering a coherent configuration of deliverables given a high degree of interdependence between WPs. 

Conflict resolution mechanisms will be employed as follows: 

o Possible conflicting views will be thoroughly discussed and evaluated by WP Leaders to effectively exploit 

the wealth of skill and experience available within the Consortium itself. 

o Should agreement prove impossible, the Project Board will seek to find a solution. Should consensus be not 

achievable, a majority vote will resolve the conflict, each consortium member holding one vote. 

o Should the Project Board fail to resolve the matter, the Project Coordinator will appoint independent advisers 

whose judgement will be considered final. 

Knowledge management: The knowledge produced throughout the entire duration of the project can be 

categorised as internal and external knowledge. 

o Internally, knowledge will be organised, stored and disseminated to all partners. The overall storage and 

internal dissemination of knowledge will be the responsibility of the Project Coordinator while other Work 

Package Leaders will be responsible for communicating knowledge produced for Work Packages or specific 

tasks that they have been assigned. The internal knowledge produced during the project includes: knowledge 

products (e.g., deliverables, reports, briefing and training materials, meeting outcomes, action 

recommendations, etc.), and supportive knowledge. All the materials will be stored in a shared workspace 

accessible by all partners. 
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o Externally, knowledge will be exposed to research and relevant communities. Responsibility for the detailed 

dissemination will reside with the partner responsible for the original content. It will be an on-going effort to 

update project reports, news, feedback/comments on the project‟s website, regularly. 

o Knowledge management will be the overall responsibility of the Project Coordinator who will set up an 

effective on-line infrastructure for knowledge management and dissemination. The Project Board will be 

responsible for resolving any intellectual property rights (IPR) issues that may arise. 

The arrangements and policies for management of BOND knowledge and any associated IPR will be specified in 

the Consortium Agreement which will reflect and in some cases complement the terms and conditions defined in 

the Commission Contractual Rules. More specifically the Consortium Agreement will cover: 

 Ownership of the knowledge (pre-existing know-how, knowledge created within the project), 

 Protection of knowledge 

 Publication of results 

 Use and dissemination of knowledge arising from the project 

 Access rights, joint and individual ownership. 

Each partner is and remains the sole owner of its intellectual and industrial property rights over its Pre-Existing 

Know-How, requiring a specific agreement of use, signed with the owners. Knowledge developed within the 

project shall be the property of the partner carrying out the work leading to that knowledge. If several partners 

jointly carry out work generating the Knowledge, they shall have joint ownership of that Knowledge.  

The consortium advances an open source orientation that is demonstrated through the BOND web platform‟s 

provision of open, reusable contents and resources through “gold” and “green” open access initiatives, and this is 

reflected by the WP7 budgetary allocation to support open “gold” access publications in at least six open access 

journals). 

 

3.2.4 Risk Analysis and Contingency Plans 

The Project Coordinator and Project Board will continuously analyse potential risks according to their likelihood of 

occurrence and their impact on the project. Table 3-6 shows an initial Risk Register for BOND. This register is a 

fundamental management tool of the project. The ongoing operational version may be an extended version, 

modified in the light of experience on the project, but Table 3-6 encapsulates the fundamentals of the risk 

management strategy to be used. The risk register will be updated as soon as potential new risks are identified, 

monthly by the Project Coordinator on the advice of WP leaders and will be a standing agenda item at every Project 

Board Meeting. 

 

Table 3-6: BOND Risk Register 

Risk Control 

measures 

Treatment Monitorin

g 

frequency 

Respon 

sibility 

Expo- 

sure 

 

Low 

mobilization of 

stakeholders 

Reach out to 

networks in 34 

countries 

Consult with farmer organisations how to 

integrate mobilisation for BOND in their 

consultation processes to become integral 

part of their own agenda 

Ongoing WP1, 

WP2 

Leaders 

Medium 

Study tours not 

fulfilling 

expectations 

Design plan 

that applies to 

the 6 countries  

Ask in advance every host in every country 

to provide a detailed programme for the 

visits and agenda 

Ongoing WP1 

Leaders 

Medium 

Poor 

agreements and 

no MOUs 

Coaching of 

groups 

throughout 

Organise for each beneficiary group in 

BOND, a coaching partner that helps 

facilitate interactions. Enabling tools to 

bring constituencies closer to work with 

each other. Good communication material to 

increase understanding of issues at stake. 

Ongoing WP1, 

WP2, 

WP3 

leaders 

High 

Poor 

commitment 

form partners 

Ensure 

participation in 

processes and 

results  

Ensure the involvement of partners 

throughout the 3 WPs  

Ongoing WP1, 

WP2, 

WP3 

Low 

Budget overrun Frequent Negotiate with overspending partner(s). In Monthly PC and Low 
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reporting more severe cases take advice with EC 

Project Officer. 

PM 

Inability of a 

WP 

Leader/partner 

to deliver 

Each WP has 

multiple 

contributing 

partners 

Contributing partners fill in; reallocate 

resources in accordance with the Consortium 

Agreement. In extreme cases the partner will 

be replaced with the agreement of the EC 

Project Officer. 

Ongoing WP 

Leaders 

PC 

Low 

A partner 

withdraws from 

the project. 

For all WPs it 

should be 

possible for 

another partner 

to take over. 

In most cases it should be possible to 

identify groups within the existing partner 

institutions who could take over. Failing 

that, seek a new partner. 

Ongoing Pc and 

PB 

Medium 

 

Table 3-6 clearly highlights the difficulties raised by the potential lack of commitment or motivation from 

stakeholders or partners. Of course, BOND will rely on the existing end-user networks and groups to create a wide 

mobilization and momentum. The fact that so many key organisations, representative of the most powerful 

collaborative groups in the farming sector in Europe have joined the consortium as partners and that end-user 

groups have already been actively involved in the process, gives an indication that this will be a project with a very 

high level of involvement of the participating parties. This appears to be due to the fact the project addresses a 

fundamental concern of end-users also highlighted in the academia circles. In both cases there is a strong 

willingness to contribute even when there are difficulties to bring together such different constituencies which in 

some countries remain separate and do not communicate with each other. As row 3 of Table 3-6 indicates our fall-

back strategy will be to have partners coach the groups of farmers, facilitating tools and good communication. This 

would enable to overcome blockages and “smoothen” the interface. We would also be able to have EU decision-

makers contribute to the discussions and help reduce this gap between stakeholders at different levels. 

 

3.3 Consortium as a whole  

CU leads the project overall, and WP1 (learning from success) and T3.1 (gaming interface) in particular. CU 

ensures that BOND reaches its objectives successfully, and provides a powerful legacy to the EU. It makes sure 

that partners and beneficiaries are on board and active throughout. Decades of work of the CU- PI in the farming 

sector from grass-roots to highest decision-making levels means that established trust and collaboration underlie the 

work of all WPs. CU brings skills in interdisciplinarity in the farming sector, able to cover the whole range of 

sectors (production to markets and environment). CU uses the existing potential in the groups and networks and 

amplifies it to reach wider, and have a very large impact. CU will also oversee communication, including a film to 

be widely broadcasted in Europe, to sensitize and motivate further take up of the solutions. 

WU plays a key role in the case studies and solutions T1.2, and in the methodology T2.1 and tools and methods to 

overcome constraints T2.2. It brings its solidly established academic excellence and its work in reconstructing 

rurality, territorial development and food provisioning as key sectors for collective action. 

UOC leads WP2, and T2.1and contributes throughout with its long-lasting experience in bridging constituencies, in 

particular its avant-garde work in localised food systems and participatory group certification, bringing consumers, 

local authorities and producers closer together around common goals. UOC leads T1.3, organizing and 

coordinating the Interregional Forum of up to 100 participants (60 selected end-users, 17 BOND partners, 

Associate Partners, other key stakeholders), to be held in Cordoba. 

FAO plays a fundamental role in the training and capacity building across the 3 WPs: WP1, WP2, WP3 organising 

the TOT, and the training sessions in all BOND events. It leads T2.2 to adjust tools and methods to the outcome of 

analysis of constraints and attitudes. It contributes to T1.1 mobilization, in the countries which are under its 

regional office in Budapest (far reaching to 53 countries in the region and the European Union). It will also bring to 

BOND beneficiaries its worldwide experience on building collective action. It will play a key role in T3.3. for the 

organisation of roundtables with policy makers in the 4 regions. 

CEDA will lead T3.4, the lab experience in Moldova and apply the learnings of solutions in the study tours and the 

capacity building under T1.3, T2.3, T3.3. It will be actively involved in T2.2 applying the methodology, and lead 

the organisation of the national workshop in Moldova (T2.3), bringing together end-users, policy-makers, 

consumers, businesses, NGOs and other stakeholders; and the organisation of the regional workshop in Moldova 

(T3.3) with policy makers, testing the interface developed under T3.1. 

CNA will also apply BOND results nationally throughout Portugal. 2018 being the year of its major Farming 

Congress attended by Portugal President, all national decision-making bodies in the farming sector and 2.000 
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farmers, BOND will ensure that through CNA (which has a delegation of power from the State), results are widely 

shared and used. More specifically, CNA will contribute and participate in T1.1, T1.2, T1.3, T2.1 and T2.2. It will 

lead the organisation of the national workshop in Portugal (T2.3), and the organisation of the regional workshop in 

Portugal (T3.3) with policy makers. 

LWA leads T1.1 through the active mobilization of its very wide networks of land managers and farmers 

throughout Europe and beyond. It will contribute with its vast experience in organising groups of farmers in 

different farming sectors. LWA will actively participate in T2.1 providing insights on attitudes and constraints in 

different countries and organise the consultation processes in the different countries within the groups. LWA will 

organise a national workshop (T2.3) in the UK. LWA will also contribute to KLT‟s work on regulatory frameworks 

(T3.2) by sharing the UK experience and beyond, in other EU countries, and help organize and coordinate the 

Youth Forum with AMPI (T4.5). 

ECO will contribute to T1.1 and T1.2 and mobilize its wide networks of farmers and land managers in Romania. 

ECO will also be active in T1.3 and present experiences on non-formal educational workshops with citizens, 

creating visual educational materials (infographic, video), helping end-users to understand the linkages between 

food production and key EU policies. ECO will contribute with UOC, to the design of methodology and self-

analysis of groups (T2.1), organise a national workshop (T2.3) in Romania, bringing together different 

constituencies, contributing also in T3.2 (legal framework) and T4.5 (Youth Forum). 

NAC, the federation of Norwegian cooperatives will bring a unique national perspective to BOND, the case of a 

highly competitive market sector lead by farmer cooperatives themselves, with practically limited intermediaries. 

Thus the contribution of NAC to solutions, T1.2 will be crucial to BOND beneficiaries. Another specificity that 

NAC will present under T3.2 is the regulatory environment in Norway, a unique example of supportive regulation 

crucial for end-users and key knowledge for BOND beneficiaries. NAC will also contribute to T1.3 (Forum) and 

participate in T3.1 to test the techniques developed by BOND in national experiences. 

COAG, contributes to T1.1 and T1.2 and brings forwards case studies and solutions, one of which being a unique 

example of mobilization: the Plataforma Rural (Rural Platform), an alliance for a living rural environment, which 

has become one of the most representative movements in Spain, in the rural sector. COAG will also be active in 

T1.3 and present experiences on short market channels with high added value to the producer, as well as gender 

initiatives and gender and youth studies. COAG will organise with SL a national workshop (T2.3) in Spain special 

focus on the new forms of emerging markets, nested markets. COAG will also contribute to T3.1, T3.2 and help 

AMPI in the leading of T4.5. 

SL contributes to T1.1 and brings the gender and youth perspectives to the forefront with practice. SL also 

contributes with UOC, to the design of methodology and self-analysis of groups (T2.1). It adds knowledge to 

BOND sharing its practice the field of agroecology, short market channel, traditional plant varieties, and special 

focus on the new forms of emerging markets, nested markets, and forms of adding value to the produce through 

participatory certification. SL contributes to T2.3 with COAG, T3.2, T4.5 with AMPI. 

VDG contributes to T1.1 through its networks in Hungary , and to T1.2 bringing forward examples of good 

practice in the country together with KLT. VDG will also be active in T1.3 and use its diverse and rich experience 

in social innovation, creative action on environmental issues, community energy and local eco-economy. VDG 

contribute to T2.1 and will also use its extensive experience in training to contribute with FAO to the training 

sessions in T2.2. VDG will use its extensive experience in organizing world events, to organise a national 

workshop (T2.3), and a policy roundtable (T3.3) in Hungary. 

KLT will lead WP3 drawing from its extensive experience in the farming sector and in the legislative instruments 

in Hungary and more generally in Europe. It will lead T3.2 on regulatory frameworks and be active in T4.4 in 

supporting other end-users to come up with legal agreements and MOUs on concrete collaborative endeavours. 

More generally, KLT will contribute to T1.1, T2.1, T2.3, T3.3, and T4.5. 

SIE will lead WP4 on dissemination drawing from its experience in leading and organizing dissemination in large 

projects including EU projects. SIE will contribute to T1.1 and T1.2, mobilize through its networks farmers and 

land managers in Poland. SIE will also be active in T1.3 bringing forward its knowledge and experience on land 

management, biodiversity, environmental sustainability, agro-biodiversity conservation, as well as its active work 

in local self-governments, farmers and especially with rural women, and the ways to increase women‟s 

participation in public life. SIE will also bring to the discussion the importance of local culture and traditional food 

products, agro and ecotourism. SIE will organise a national workshop (T2.3) in Poland. It will contribute to T2.1 

with UOC and T4.5 with AMPI. 

AMPI will lead T4.5 on the Youth Forum for the Future, with 34 young farmers/land managers under 34 years old, 

with gender balance in the group, coming from 34 countries, who will design a road map for the future as a vision 
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to convey to policy makers in the 34 countries and at EU level. AMPI will contribute to T1.1 and T1.2, mobilize 

through its networks farmers and land managers in Czech Republic. AMPI will also be active in T1.3 bringing 

forward its educational knowledge and experience in the environmental aspects of agriculture and food 

consumption, and in T2.1. More specifically AMPI will, in BOND, bring forward the relations producers-

consumers. 

CUMA, the national federation of farm-machinery cooperatives in the France, the oldest and largest in France, 

with more than 11200 cooperatives, 90 County federations and 10 Regional federations throughout France, will 

play a key role in T1.2, in solutions and case studies, and will coordinate the study tour of 10 selected farmers/land 

managers to visit the case studies during 5 days in France. Of special relevance to the beneficiaries, specially in 

Central and Eastern Europe, will be the understanding of the success of CUMA based on the type of governance 

and the functioning of cooperatives that mutualise equipment (ploughs, trucks, tractors, combine harvesters, etc.) 

necessary for the activities of the farm. CUMA will also contribute to T1.3, T2.1, and will organise a national 

workshop (T2.3) in France, with special focus on environmental sustainability, and Front door-Back door 

mechanisms, bringing together different national and European actors in the field. 

LEGA, operating throughout Italy, with 1.302 cooperatives, since decades in different agro-food sectors (wine, oil, 

fruit and vegetables, meat, diary, etc.) in the field of production, processing, distribution, supplying services and 

technical support for enterprises will be active in T1.2 and organise a study tour in Italy. It will contribute to T1.3 

in particular on the discussions and work around agro-food sectors. LEGA will organise a national workshop (T2.3) 

in Italy. LEGA will lead the communication strategy (T4.3) of the project and make sure that the excellence of 

communications will help create a greater awareness and commitment to the project objectives in Europe, and that 

results are shared with wide audiences in the different European countries. 

In addition, more generally all partners will contribute to dissemination (T4.1) and communication (T4.3) and 

contribute to the preparations of the Youth Forum. All partners will publicize selected results of BOND through 

their own channels of communication and their own extended networks including with the EU. 

 

The work of the project partners will be further supported by a group of Associate partners with strong links with 

governmental bodies will ensure influence on policies and practices of the EU states in engaging farmers. Six (6) 

associates are engaged in the proposal, who endorse the project aim and will be part of the BOND stakeholder 

community, and contribute throughout BOND‟s discussions and events. 

 

Associate Partner Area of expertise 

Ministry of Agriculture and Food Industry 

(Moldova) 

develop the lab experience to test the implementation of BOND 

results as an example for other countries  

Stichting Waddengroep regional network economy 

Douwe Hoogland agriculture & landscape management 

Water, Land en Dijken water, soil, nature conservation 

Vereniging Noardlike Fryske Wâlden agri-environmental management 

SPGE-Ecollaures participatory certification 

Letters of Support have been collected in time for submission of the proposal and provided in Annex 3 

 

 

Table 3-7: Partner engagement in work packages (a) and complementary skills for tasks (b) 

Work 

Package 
Deliverable 

Project Partners 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

WP1 

D1.1 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

D1.2 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

D1.3.1 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

D1.3.2 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

WP2 

D2.1 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔  ✔ ✔ ✔ ✔ ✔ ✔   

D2.2 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔  ✔ ✔ ✔ ✔ ✔ ✔   

D2.3 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

WP3 

D3.1 ✔   ✔    ✔ ✔      ✔   

D3.2    ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔  ✔ ✔ ✔ ✔ ✔ 

D3.3    ✔ ✔ ✔      ✔  ✔    
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D3.4 ✔ ✔ ✔ ✔    ✔          

D3.5 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

WP4 

D4.1 ✔             ✔   ✔ 

D4.2    ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

D4.3     ✔ ✔ ✔ ✔  ✔ ✔  ✔ ✔ ✔   

D4.4    ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

D4.5 ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

WP5 

D5.1 ✔                 

D5.2 ✔                 

D5.3 ✔                 

D5.4 ✔                 

D5.5 ✔                 

D5.6 ✔                 
 

(b) 

No. Skill details Partners 

  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

1 Social innovation ✔  ✔    ✔ ✔  ✔  ✔  ✔    

2 Gender ✔ ✔ ✔ ✔  ✔ ✔ ✔  ✔ ✔ ✔  ✔    

3 Food markets ✔ ✔ ✔ ✔ ✔  ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔   

4 Group facilitation   ✔ ✔   ✔   ✔ ✔       

5 Training/capacity building ✔   ✔    ✔    ✔   ✔   

6 Communication      ✔  ✔   ✔ ✔      

7 Governance ✔ ✔ ✔   ✔ ✔ ✔  ✔ ✔       

8 Youth   ✔   ✔ ✔ ✔  ✔ ✔ ✔  ✔ ✔   

9 Policy national and EU level (office in EU) ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔     

10 Land Management/ Sustainable farming ✔ ✔ ✔ ✔   ✔  ✔ ✔ ✔ ✔  ✔    

11 Ecotourism              ✔    

12 Environment/biodiversity ✔ ✔ ✔ ✔   ✔       ✔    

13 Consumers  ✔ ✔     ✔   ✔ ✔    ✔   

14 Legislation              ✔     

15 Cooperatives  ✔  ✔   ✔  ✔ ✔      ✔ ✔ 

16 Social mobilization/Advocacy/Awareness raising ✔ ✔ ✔   ✔ ✔ ✔  ✔ ✔ ✔  ✔ ✔   

 

3.4 Resources to be committed  

Table 3-8 shows the summary of Person-Months (PM) for participants and Work Packages in the project. The 

overall effort is 358,5 PM.  

 

Table 3-8: Summary of staff effort 

Partner 

Number 

Partner Short 

Name 
WP1 WP2 WP3 WP4 WP5 

Total PMs / 

Partner 

1 CU 6.5 5.0 9.0 3.0 18.0 41.5 

2 WU 3.0 5.0 1.0 1.0 1.0 11.0 

3 UOC 9.5 7.0 1.0 1.0 1.0 19.5 

4 FAO 6.0 10.0 5.0 3.0 1.0 25.0 

5 CEDA 3.0 4.0 9.0 5.0 1.0 22.0 

6 CAN 3.0 4.0 4.0 7.0 1.0 19.0 
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7 LWA 6.5 7.0 2.0 7.0 1.0 23.5 

8 ECO 3.0 4.0 3.0 7.0 1.0 18.0 

9 NAC 2.5 1.0 4.0 4.0 1.0 12.5 

10 COAG 4.5 7.0 2.0 11.0 1.0 25.5 

11 SL 3.0 4.0 2.0 9.0 1.0 19.0 

12 VDG 3.0 6.0 6.0 7.0 1.0 23.0 

13 KLT 3.0 4.0 5.0 9.0 1.0 22.0 

14 SIE 3.0 4.0 3.0 17.0 1.0 28.0 

15 AMPI 3.0 4.0 3.0 11.0 1.0 22.0 

16 CUMA 5.5 2.0 1.0 4.0 1.0 13.5 

17 LEGA 2.5 2.0 1.0 7.0 1.0 13.5 

Total Person/ Months 70.5 80.0 61.0 113.0 34.0 358.5 

 

Table 3-9 below provides details of the costs for‟ travel‟, „equipment‟, and „goods and services‟ for those 

participants for which the sum of these costs exceed 15% of the corresponding personnel costs.  

  

Table 3-9: Justification of „Other direct cost‟ items (travel, equipment, goods and services) 

1 CU Cost (€) Justification of costs 

Travel  32,000.00 € 

WP1: 10 trips abroad (10x800€), WP2: 8 trips abroad (8x800€), WP3: 8 trips 

abroad (8x800€), WP4: 8 trips abroad (8x800€), WP5: 10 trips abroad 

(10x800€). 

Other direct costs 29,400.00 € 
WP4: Development of promotional material (20,000€); WP5: Hosting two 

project meetings (2x2,200€); External audit (5,000€) 

Total 61,400.00 € 
 

2 WU Cost (€) Justification of costs 

Travel  12,000.00 € 

WP1: 1 trip abroad (1x800€), WP2: 3 trips abroad (3x800€), WP3: 1 trip 

abroad (1x800€), WP4: 3 trips abroad (3x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 15,250.00 € WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €);  

Total 27,250.00 € 
 

3 UOC Cost (€) Justification of costs 

Travel  11,200.00 € 

WP1: 1 trip abroad (1x800€), WP2: 3 trips abroad (3x800€), WP3: 1 trip 

abroad (1x800€), WP4: 3 trips abroad (3x800€), WP5: 6 trips abroad 

(6x800€). 

Other direct costs 28,700.00 € 
WP1: Organisation and hosting of an interregional forum with more than 100 

attendees  (26,500€); WP5: Hosting one project meeting (2,200€). 

Total 39,900.00 € 
 

4 FAO Cost (€) Justification of costs 

Travel  36,000.00 € 

WP1: 21 trips abroad (21x800€), WP2: 10 trips abroad (10x800€), WP3: 5 trip 

abroad (5x800€), WP4: 3 trips abroad (3x800€), WP5: 6 trips abroad 

(6x800€). 

Other direct costs 28,600.00 € 

WP1: Cover the costs of trainers for the interregional forum (8,400€); WP2: 

Cover the costs of trainers for all the national workshops (18,000€); WP5: 

Hosting one project meeting (2,200€). 

Total 64,600.00 € 
 

5 CEDA Cost (€) Justification of costs 

Travel  14,400.00 € 

WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 12,250.00 € WP2: Organisation of one national workshop (12,250 €). 

Total 26,650.00 € 
 

6 CNA Cost (€) Justification of costs 

Travel  12,800.00 € 
WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP4: 2 trips 

abroad (2x800€), WP5: 6 trips abroad (6x800€). 
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Other direct costs 52,700.00 € 

WP2: Organisation of one national workshop (12,250 €); WP3: Organisation 

of one regional  workshop (18,250€); WP4: co-organise a promotional event in 

Portugal (20,000€); WP5: Hosting one project meeting (2,200€). 

Total 65,500.00 € 
 

7 LWA Cost (€) Justification of costs 

Travel  21,600.00 € 

WP1: 16 trips abroad (16x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 5 trips abroad (5x800€) 

and 2 local (2x400€). 

Other direct costs 27,500.00 € 
WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €); WP2: 

Organisation of one national workshop (12,250 €). 

Total 49,100.00 € 
 

8 ECO Cost (€) Justification of costs 

Travel  12,800.00 € 
WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP4: 2 trips 

abroad (2x800€), WP5: 6 trips abroad (6x800€). 

Other direct costs 32,700.00 € 

WP2: Organisation of one national workshop (12,250 €); WP3: Organisation 

of one regional  workshop (18,250€); WP5: Hosting one project meeting 

(2,200€). 

Total 45,500.00 € 
 

9 NAC Cost (€) Justification of costs 

Travel  11,200.00 € 

WP1: 1 trip abroad (1x800€), WP2:3 trips abroad (3x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 15,250.00 € WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €); 

Total 26,450.00 € 
 

10 COAG Cost (€) Justification of costs 

Travel  12,400.00 € 

WP1: 6 local trips (6x400€), WP2: 3 trips abroad (3x800€), WP3: 1 trip abroad 

(1x800€), WP4: 2 trips abroad (2x800€), WP5: 6 trips abroad (6x800€) and 1 

local trip (1x400€) 

Other direct costs 25,250.00 € 

WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €); WP3: 

Translation and interpretation for the analysis of the legal regulation in Europe 

(10,000€). 

Total 37,650.00 € 
 

11 SL Cost (€) Justification of costs 

Travel  9,600.00 € 

WP1: 1 local trip (1x400€), WP2: 2 trips abroad (2x800€), WP3: 1 trip abroad 

(1x800€), WP4: 2 trips abroad (2x800€), WP5: 6 trips abroad (6x800€) and 1 

local trip (1x400€) 

Other direct costs 12,250.00 € WP2: Organisation of one national workshop (12,250 €). 

Total 21,850.00 € 
 

12 VDG Cost (€) Justification of costs 

Travel  9,600.00 € 
WP1: 1 local trip (1x400€), WP2: 3 trips abroad (3x800€), WP4: 2 trips abroad 

(2x800€), WP5: 6 trips abroad (6x800€). 

Other direct costs 24,450.00 € 
WP3: Organisation of one regional  workshop (22,250 €); WP5: Hosting one 

project meeting (2,200€). 

Total 34,050.00 € 
 

13 KLT Cost (€) Justification of costs 

Travel  10,000.00 € 

WP1: 1 trip abroad (1x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 6 trips abroad (6x800€) 

and 1 local trip (1x400€) 

Other direct costs 27,250.00 € 

WP2: Organisation of one national workshop (12,250 €); WP3: Translation of 

the legal documents in 15 countries (12,000 €); WP5: Preparation and 

translation of the MoUs (3,000.00 €) 

Total 37,250.00 € 
 

14 SIE Cost (€) Justification of costs 
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Travel  9,600.00 € 
WP1: 1 trip abroad (1x800€), WP2: 2 trips abroad (2x800€), WP4: 2 trips 

abroad (2x800€), WP5: 7 trips abroad (7x800€) 

Other direct costs 30,500.00 € 
WP2: Organisation of one national workshop (12,250 €); WP3: Organisation 

of one regional  workshop (18,250€). 

Total 40,100.00 € 
 

15 AMPI Cost (€) Justification of costs 

Travel  14,400.00 € 

WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 12,250.00 € WP2: Organisation of one national workshop (12,250 €). 

Total 31,650.00 € 
 

16 CUMA Cost (€) Justification of costs 

Travel  14,400.00 € 

WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 27,500.00 € 
WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €); WP2: 

Organisation of one national workshop (12,250 €); 

Total 41,900.00 € 
 

17 LEGA Cost (€) Justification of costs 

Travel  14,400.00 € 

WP1: 6 trips abroad (6x800€), WP2: 2 trips abroad (2x800€), WP3: 1 trip 

abroad (1x800€), WP4: 2 trips abroad (2x800€), WP5: 7 trips abroad 

(7x800€). 

Other direct costs 27,500.00 € 
WP1: Organisation & hosting of a 3-5 days study tour (15,250.00 €); WP2: 

Organisation of one national workshop (12,250 €); 

Total 41,900.00 € 
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4. Section 4: Members of the consortium 

 

4.1 Coventry University, CU 

 

Coventry University – [CU], [United Kingdom] 

http://www.coventry.ac.uk  

Presentation of company/organisation: 

Coventry University is well known for being ambitious and innovative, making a significant contribution to 

important global and societal challenges. Coventry‟s new £100M research strategy, „Excellence with Impact‟, 

builds on this trend and will transform the way we research by applying fresh and original approaches.  

Coventry University is the number 1 modern UK University according to the influential Guardian, Times and 

Sunday Times University Guides, and is ranked in the well-respected QS World University rankings. The 

University has a reputation for excellent research, business engagement, innovation and entrepreneurship and 

employs 3,000 staff, with 24,000 students.  

The University has an extensive track record in engagement with Europe and European research and development. 

Over the last 3 years we have been delivering on over 120 research contracts awarded by the European 

Commission, the vast majority of which have been multi-partner collaborations across Europe and beyond. The 

support from the EC for these projects has totalled over £35 million and involved every Faculty and Institute within 

the University. Specific funding streams have included Culture 2000, DAPHNE, Eco-Innovation, EDULINK, 

Erasmus, EU Health Programme, Framework 7, ICT Policy Support Programme, Intelligent Energy Europe, 

INTERREG, Leonardo da Vinci, TEMPUS and the Lifelong Learning Transversal Programme, INTAS, Socrates, 

INFO 2000, MLIS, Promise and EuropeAid projects.  

Coventry University hosts several interdisciplinary applied research centres, including the Centre for Agroecology, 

Water and Resilience (CAWR). This Centre drives innovative, transdisciplinary research on the understanding and 

development of resilient food and water systems internationally. Through its focus on food and water, the Centre‟s 

research develops and integrates new knowledge in social and agroecological processes, as well as the pivotal role 

that communities play in developing resilience. Unique to this Centre is the incorporation of citizen-generated 

knowledge - the participation of farmers and other citizens in transdisciplinary research, using holistic approaches 

which cross many disciplinary boundaries. CAWR also aims to advance resilience science through creative work 

on a new generation of key issues linked to the governance of food systems. 

 

Main tasks (in the project): 

CU will lead the whole project: “Bringing Organisations and Network Development, to higher levels, in the 

farming sector in Europe” (BOND). 

CU is managing the project and coordinating activities throughout the three years. CU will pay special attention to 

the quality of the research under each project objective, and make sure BOND reaches successfully its Specific 

Objectives and every milestone in the project. It will closely follow-up the implementation of all tasks and ensure 

highest standards in the organisation of project events (interregional forum, national workshops, policy roundtables, 

youth forum). 

In addition to the overall coordination and management tasks, CU leads WP1 and is responsible for leading T1.2, to 

select analyse and document case studies and solutions to collective action in the farming and land management 

sectors in Europe. It will draw from its extended European and international networks in the food and farming 

sectors. CU also leads T3.1 to develop gaming techniques as a new interface with policy makers, to facilitate the 

development of coalitions and alliances strengthening the position of farmer groups. This will be lead within CU by 

the leader of the Games Science research at DMLL: Disruptive Media Learning Lab (DMLL), also leading the EC 

Horizon 2020 BEACONING project, DMLL‟s contribution to the EC H2020 C4Rs project and the Erasmus+ 

Gamification for Hard to Reach project. 

List of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content 

 B. E. Graeub, M. J. Chappell, H. Wittman, S. Ledermann, R. Bezner Kerr, and B. Gemmill- Herren. 

(2016). “The State of Family Farms in the World.” World Development, Vol. 87: 1-15. DOI: 

10.1016/j.worlddev.2015.05.012. (November 2016) 

 M. E. Schipanski, G. K. MacDonald, S. Rosenzweig, M. J. Chappell, E. M. Bennett, R. Bezner Kerr, J. 
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Blesh, T. Crews, L. Drinkwater, J. G. Lundgren, and C. Schnarr. (2016). “Realizing resilient food 

systems.” BioScience, Vol. 66(7): 600-610. DOI: 10.1093/biosci/biw052. (May 2016) 

 Franklin, A., Kovach, I., and Csurgo, B (2016) „Governing social innovation: Exploring the role of 

„discretionary practice' in the negotiation of shared spaces of community food growing‟ Sociologia Ruralis 

Iprint available. 

 Franklin, A and Marsden, T (2015) „(Dis)connected communities and sustainable place-making‟ Local 

Environment 20, 8, 940-956 

 Franklin, A, Newton, J and McEntee, J (2011) „Sustaining resilience: nurturing local food networks 

through community action‟ Local Environment (Special Issue) 16, 8, 771-88 

List of up to 5 relevant previous projects or activities, connected to the subject of this proposal; 

 Sharing Best Agroecological Practice for Resilient Production Systems in Dryland and Drought Conditions 

(EcoDry). Coordinator. Funding: FP7. 

 Democratising Agricultural Research in Europe (DARE). Role: Partner. Funding: FP7. 

 Foodmetres (FOODMETRES) Role: Partner. Funding: FP7. 

 Harvesting Global Food Security and Justice in the Face of Climate Change (SDHS) - (SeedsGROW). 

Role: Partner. Funding: Swedish International Development Cooperation Agency (SIDA) 

 Knowledge Exchange for Efficient Passage of Fishes in the Southern Hemisphere (KEEPFISH) Role: 

Coordinator. Funding: H2020. 

Personnel who will take part in the work : 

 

Dr Angela Hilmi (Female), Senior Researcher in CU, is an agronomist socio-economist with studies in 

Anthropology and Sociology of Politics, experienced in sustainable agriculture and rural development with twenty 

+ years of professional experience in Africa, Asia, Latin America and Caribbean, USA and Europe. She holds an 

MSC in Biology and a PhD in social and economic sciences. She was awarded the 2001 Prix Export for excellence 

in private business development, named French Foreign Trade Advisor by French Prime Minister 2002, and has 

participated as Advisor for Partnerships and Alliances in UN- FAO office for Latin America and Caribbean. 

Angela has been founder and director of KIASMO Space S.L. a collaborative platform for agricultural 

development. She has in recent years been leading the creation of a new inclusive investment approach bridging 

private capital and small farmer communities. Her previous professional work includes: Secretary of the Strategic 

Planning Group in the Office of the Assistant Director-General of the Agriculture Department, FAO, Senior Officer 

in the Crisis Management Centre for the Food Chain, Senior Officer of the International Treaty on Plant Genetic 

Resources for Food and Agriculture, International Development Director of Ecocert, a world leader in certification 

of organic agriculture; Natural Resources Officer, and Prevention of Food Losses Officer, FAO Rural Development 

Division. 

 

Dr Julia Wright (Female) holds the post of Senior Research Fellow in Agroecological Futures. She co-founded 

CAWR in 2011 and has been integral to its development and growth from an original 5 staff to its current 50.  Julia 

has a career in international organic agricultural development, food security, and capacity building of vulnerable 

communities. She has worked in the public and private sectors, for governments (DFID) and the international 

governance and research community (UN and CGIAR). Country experience is worldwide but significantly in 

Central and South America and Cuba where she undertook her PhD on the coping strategies of the Cuban food and 

farming sector during their period of economic crisis in the 1990s. Julia's current research interests are in Quantum 

Agriculture and Stabilisation Agriculture, and she sits on the Permaculture Research Advisory Board and the 

Biodynamic Agriculture Association.  

 

Dr Alex Franklin (Female) is a Senior Research Fellow at the Centre for Agroecology, Water and Resilience, 

Coventry University. Her research interests include collaborative governance, shared practice, rural development, 

multi-stakeholder decision-making and place-based resource management. This includes, for example, exploring 

how differing ways of knowing, understanding and practicing collaborative resource management are brought 

together through place-based initiatives (including previous projects funded by the RCUK (ESRC), Canal & River 

Trust, and also current involvement in a MC-ITN training network (Susplace)); the role of key intermediaries in 

supporting sustainable resource management (e.g. the role of local veterinarians in supporting communication and 

knowledge exchange between farmers, governmental officials and other external stakeholders in the context of 

everyday biosecurity (including previous projects funded by Welsh Government and RCUK (ESRC)) and, the role 

of resource ownership in enhancing the resourcefulness and resilience of local communities (including previous 

projects funded by the Forest Research (England)). Alex specialises in qualitative research techniques, with much 
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of her work informed by a participatory action research approach to study design. Although originally a human 

geographer by training, her involvement since 2005, in inter-  and trans-disciplinary research practice, sees her 

identifying more closely these days with the broader field of (social) sustainability science. For the period 2012-

2015 she was a co-editor of the international Journal of Environmental Policy and Planning, and currently serves as 

an editorial board member of Sociologia Ruralis.  

 

Dr Sara Burbi (Female) is a Research Fellow at the Centre for Agroecology, Water and Resilience, Coventry 

University. She is a qualified veterinary surgeon, specialised in agroecological livestock farming and rural 

development. She has worked in Latin America and Europe on community relief and knowledge exchange 

programmes, and has collaborated with partners of the EU funded project TRANSMANGO. Passionate about 

livestock farming and in particular pastoral, small-scale, and family farming, she adopts participatory 

methodologies to engage with rural communities in activities generating and integrating knowledges, with a 

specific focus on issues related to climate change and the environmental and socio-economic implications of 

agroecological farming. 

 

Dr Sylvester Arnab (male) – Dr. Sylvester Arnab is a Reader in Games Science at Coventry University, co-

leading research at the Disruptive Media Learning Lab (DMLL) with a vast portfolio of games and gamification 

research and development. With more than 10 years research experience in simulation, serious games and 

gamification combined, his research interests include gameful, playful and pervasive designs that transform 

ordinary tasks into extraordinary experiences. Sylvester is coordinating the EC Horizon 2020 BEACONING 

project (worth €5.9 million with 15 partners), which aims to foster „anytime anywhere‟ learning using pervasive, 

context-aware and gamified techniques and is a co-founder of the GameChangers Initiaitive. He is leading DMLL‟s 

contribution to the EC H2020 C4Rs project and leading the HEFCE funded Mobile GameChangers and NEWTON 

CreativeCulture with Malaysia. He currently has over 80 publications and has a portfolio of in excess of £7 million 

research funding so far. He is consistently ranked in the top 10 of the Gamification Gurus Power 100 (Rise.Global 

– gamification evangelist) and he has keynoted and run game design thinking workshops internationally. 

http://sylvesterarnab.com   

 

Jag Pabla (Male), holds the post of  Senior Research Delivery Support Partner in Coventry University. He has an 

extensive track record in international project management at an operational and strategic level. He has advised and 

trained university officials both in the UK and abroad. He has considerable track record coordinating and managing 

large international consortia and has advised over 20 EU funded projects including FP7 and H2020. He has worked 

in the public and private sector and managed delivery teams. Country experience is vast and includes work with 

partners from Europe and South East Asia. Jag is an EU adviser to all the Research Centres at Coventry University 

and an active member of the European Association of Research Managers and Administrators (EARMA) where he 

is currently a grant management track leader of the annual conference. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 

NO 

Does the participant envisage that part of its work is performed by linked third parties  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 

NO 

 

4.2 Wageningen University, WU 

 

Wageningen University – [WU], [The Netherlands] 

http://www.wur.nl/en.htm  

Description of the organisation  

The Rural Sociology Group is a research and education group within the Department of Social Sciences of 

Wageningen University and Research (WUR), which is one of the world‟s leading universities in the domain of life 
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sciences. The Rural Sociology Group takes a relational and place-based approach to transformation processes, 

explored from the perspective of the everyday life of people, and with a focus on territorial development, food 

provisioning, and rurality. These processes are studied from an interpretative and constructivist and predominantly 

micro-sociological perspective. However, the group also actively en-gages in interdisciplinary, multi-method and 

multi-stakeholder approaches. A common denominator in its research is the focus on actors, agency, 

institutionalisation of practices and differential development paths.  

Through its research the Rural Sociology Group attempts to un-familiarize the familiar and undertake critical 

analyses, but, also aims to be transformative by engaging in the exploration of new practices and by showing a 

diversity of credible options beyond dominant understandings and constellations. A key ambition of the research 

program is its threefold relevance: a) it should contribute to the scientific development of the research domain and 

discipline(s), b) inform policymaking and c) provide support for practitioners.  

The Rural Sociology Group‟s research domain is shaped by three interlinked research themes:  

1. Reconstructing rurality, in which the dynamics of the rural as an imaginative space, associated with a variety of 

cultural meanings, and as a material space, associated with different functions (e.g. farming, dwelling, leisure, 

nature), are studied. More specifically the (re)construction of rurality is approached by exploring how imaginative 

and material rural spaces intersect in practice.  

2. Territorial development, in which the horizontal dimensions of agricultural and other rural functions and 

economic activities (e.g. landscape, recreation, education, care) are studied, including their mutual linkages and 

implications for urban-rural interactions.  

3. Food provisioning, which involves research into the dynamics and socio-cultural sustainability of the entire 

range of food provisioning activities from agrarian production to food processing, distribution, marketing, 

acquiring, preparing, eating and waste disposal. The emphasis is territorially embedded food networks and urban 

agriculture.  

In the past 20 years the Rural Sociology Group has been involved in 21 EU-funded projects, of which 10 as project 

coordinator. 

Role: 

The knowledge and experience of RSO matches good with the tasks in the proposal. Besides comprehensive 

knowledge on agricultural and regional development RSO has specific knowledge on: a) the tradition of 

cooperative organisation in agriculture, b) new forms of cooperation within food chains (food chain governance in 

both global and local chains), amongst others the development and construction of nested markets, and c) 

traditional and new forms of cooperation of farmers around new societal demands with respect to nature-, 

landscape-, land- and water management. 

Main tasks (in the project):  

WU will participate in T1.1the mobilization of stakeholders, using its own experience and networks in the farming 

and land management sectors in Europe. It will play a crucial role in T1.2, in the identification and selection of 

case studies and possible solutions, with specific examples in Netherlands (with 5-6 already proposed) and will 

coordinate the study tour/field excursions of 10 selected farmers/land managers to visit the case studies during 5 

days in Netherlands, drawing lessons and documenting the process. WU will participate in the Interregional Forum 

in Cordoba, contribute to the debates, presentations and discussions in particular with regards to collective action 

related to territoriality, rural development, and food provisioning. WU will also play a key role, assisting UOC, in 

the design of methodology and self-analysis of groups to better understand attitudes, weaknesses and constraints 

to the development of social capital in regions where the level of organisation is considered low, looking 

specifically at bonding, bridging and linking capital; following which WU will advise on the review of existing 

tools and methods to overcome these constraints and develop capacity in the activities that FAO will be leading, 

including training. Another contribution along project activities will be to provide insights in the work on 

regulatory frameworks that impede, or otherwise, facilitate activities in groups, be it cooperatives or others, in the 

different contexts (countries/sectors). More generally, WU will participate and contribute to the activities of 

dissemination, communication, to the Youth Forum and to the “lab” experiment in Moldova where the 

recommendations to policy makers will be put into practice. WU will have an important role in the quality of the 

research publications and material that will be developed throughout the project and disseminated widely. It will 

also publicize the results of BOND through its own channels of communication with the academic and other 

communities. 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 
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 Wiskerke, J.S.C. (2015). Urban food systems. In: H. de Zeeuw & P. Drechsel (eds), Cities and Agri-

culture: Developing Resilient Urban Food Systems, Routledge – Earthscan Food & Agriculture, pp. 1-25.  

 Broekhuizen, R.E. van, B. Soldaat, H.A. Oostindie & J.D. van der Ploeg (2015). The Distinctiveness of 

Rural Development Practices in North West Europe, In: P. Milone et al (eds) Constructing a new 

Framework for Rural Development, Bingley, United Kingdom: Emerald Group (Research in Rural 

Sociology and Development), pp. 17 – 30.  

 Barling, D., Duncan, J. (2015). The dynamics of the contemporary governance of the world‟s food supply 

and the challenges of policy redirection Food Security 7 (2). - p. 415 - 424. 

 Oostindie, H.A, Broekhuizen, R.E. van (2014). Rural governance and the unfolding of nested markets in 

Europe In: Rural development and the Construction of New Markets / Hebinck, P., Schneider, S., van der 

Ploeg, J.D., Abingdon, Oxon : Routledge, (Routledge ISS Studies in Rural Livelihoods ) - p. 115 - 130. 

 Roep, D., Ploeg, J.D. van der, Wiskerke, J.S.C. (2003). Managing technical-institutional design 

processes: some strategic lessons from environmental co-operatives in the Netherlands NJAS Wageningen 

Journal of Life Sciences 51 (1-2). - p. 195 - 217. 

 

Relevant previous projects and/or activities:  

 GLAMUR- Global and local food assessment: a multidimensional performance-based approach (FP7-

KBBE.2012.2.5-03 GA no: 311778). www.glamur.eu  

 IMPACT-The socio-economic impact of rural development policies (FAIR CT-4288). www.rural-

impact.net/   

 ETUDE-Enlarging the theoretical understanding of rural development (SSPE-CT-2006-044245). 

http://www.wur.nl/en/Expertise-Services/Chair-groups/Social-Sciences/Rural-Sociology-

Group/Research/Completed-Research-Projects/ETUDE.htm  

 FOODLINKS-Knowledge brokerage to promote sustainable food consumption and production: linking 

scientists, policymakers and civil society organisations (FP7 GA no. 265287). 

www.foodlinkscommunity.net  

 SUPURBFOOD-Sustainable modes of urban and peri-urban food provisioning (FP7-CP-TP GA no. 

312126). www.supurbfood.eu  

 

Personnel who will take part in the work : 

Ir. Rudolf van Broekhuizen (M) (Senior Researcher; former programme manager of the Dutch Government 

Service for Land and Water Management). Rudolf has ample experience in land management, food supply chains, 

rural development, rural business model research and project management. He has an extended network with 

different agricultural initiative groups in the Dutch countryside. He participated in various European projects as 

CAMAR, IMPACT, SEFABAR, ETUDE, RuDI and GLAMUR. Currently he is involved in the H2020 project 

MAGIC, focussing on the systemic interrelations between food production, consumption, natural resource 

management and climate change at different scales and from multiple sustainability perspectives.  

 

Prof.dr. Han Wiskerke, (M) (PhD Rural Sociology) was appointed as Professor and Chair of Rural Sociology in 

November 2004. From January 2013 until June 2016 he was also Professor of Urban and Rural Foodscape Studies 

and Design at the Academy of Architecture (Amsterdam University of the Arts). His main research themes during 

the past 15 years have been a) rural and regional development and b) city-region food systems and policies. He has 

been (scientific) coordinator of several EU funded research projects, such as SUS-CHAIN (Jan 2003 – June 2006), 

PUREFOOD (Dec 2010 – Nov 2014), FOODLINKS (Jan 2011 – Dec 2013), and SUPURBFOOD (Oct 2012 – 

Sept 2015). As scientific coordinator of FOODLINKS (consortium consisting of 6 research organisations, 5 mu-

nicipal/regional authorities and 2 civil society organisations) and coordinator of SUPURBFOOD (consortium 

consisting of 8 research organisations, 3 consultancy firms and 9 food SMEs) he has gained ample experience with 

coordinating multi-actor projects.  

 

Dr Henk Oostindie (M) (PhD Social Sciences). As a senior researcher Henk has a longstanding experience in food 

chain dynamics, the socio-economic impact of rural development, multifunctional agriculture, rural policy 

evaluation, diversity in rural business models and wider rural-urban dynamics. He has ample experience in multi-

stakeholder projects and has an extended network with agricultural organisations and farm. He participated for 
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more than 20 years in European projects as CAMAR, IMPACT, SUS-CHAIN, MULTAGRI, COFAMI, ETUDE, 

RuDI, GLAMUR and TRANSMANGO and has been actively involved in numerous national and European rural 

policy evaluation expert settings and meetings.  

 

Dr. Jessica Duncan (F) (PhD in Food Policy) is an Assistant Professor in the Rural Sociology Group. Originally 

from Canada, she lived in France, Spain and the UK before coming to the Netherlands. She holds a PhD in Food 

Policy from City University London. Her research areas include: food policy; food security; global governance; 

environmental policy; participation; gender; and, rural sociology. Specifically, she researches the science-policy-

participation interface by studying the relationships between global governance organizations, systems of food 

provisioning, the environment, and the actors engage in and across these spaces. More specifically, she is interested 

in better understanding ways in which non-state actors participate in supra-national policy making processes and 

analysing how the resulting policies are shaped, implemented, challenged and resisted and what this means for 

societal transformation.  

 

Aicha el Makoui (F), Head of Administration of the sub-department Sociology & Anthropology of Development 

(SADE) of Wageningen UR. Aicha has a longstanding experience with European pro-ject administration  

 

Alejandra Acosta (F), Project Controller Social Sciences Group of Wageningen UR with ample experience in 

H2020 financial project management  

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 

NO 

Does the participant envisage that part of its work is performed by linked third parties  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 

NO 

 

4.3 University of Cordoba, UOC 

 

University of Cordoba – [UOC], [Spain] 

http://www.uco.es/  

Presentation of company/organisation: 

Grupo PAIDI SEJ179 (Institute of Sociology and Peasant Studies), Cordoba University, is a research group 

specialised in social innovations related to localised agri-food networks, and governance systems related to 

Agroecology and Food Sovereignty initiatives. We have an important experience not only in sociological 

qualitative research, but also in participatory approaches of coproduction of knowledge and fostering social 

innovations. 

Gender and power structures and positions are cross curricular subjects in our research experience 

 

Main tasks (in the project): 

UOC will contribute to T1.1, in the mobilization of farmers, land managers, consumers, academia and other 

stakeholders through its networks, and long-lasting experience in bridging constituencies, in particular its avant-

garde work in localised food systems and participatory group certification, bringing consumers, local 

authorities and producers closer together around common goals. UOC will also mobilise its networks in the 

collection of data and examples of collective action and case studies with learnings for fellow farmers in other 

countries. UOC will play a leading role in organizing and coordinating T1.3 the Interregional Forum of up to 

100 participants (60 selected end-users, 17 BOND partners, Associate Partners, other key stakeholders), to be held 

in Cordoba, which will be the place to share the learnings from the field visits and study tours in the 6 countries, for 

the 60 participants, organise discussions around key sectors, facilitate interactions, knowledge sharing and the 

development of action plans. UOC will also facilitate the organisation of the 4-day Training of trainers (TOT), lead 
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by FAO, that will follow the forum, for 20 TOT. UOC will lead WP2 drawing from its academic excellence and 

knowledge in the methodological and capacity development fields. The other key activity where UOC plays a 

fundamental role is the T2.1, to develop and implement a participatory methodology allowing to identify 

attitudes, weaknesses and constraints, and propose ways forward, contributing with FAO, leading T 2.2, to the 

capacity building needs and common identification of ways to overcome bottlenecks and better respond to needs 

and aspirations. UOC will also contribute to the following: the organisation of the national workshop in Spain, 

under T2.3, with COAG and SL for 20 people; the regulatory environment under T3.2, for which UOC has 

extensive knowledge; using its knowledge and practice in social innovation and governance to advise the lab test 

in Moldova; and the activities related to dissemination and communication, the development of agreements 

(Memorandum of Understanding) around issues of special relevance to the farmer groups, and the Youth Forum at 

the end of the project. 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 DAMBRÓS, O., CAPORAL, F. and CUÉLLAR-PADILLA, M. (2015). “A nova ATER e a formação de 

redes locais de entidades da agricultura familiar para desenvolver extensão rural agroecológica no Estado do 

Paranã, BRASIL”. In Extramuros, V. 3, N. 3: 82-96 ISSN: 2318-3640 

 CUÉLLAR-PADILLA, M.; GALLAR HERNÁNDEZ, D. y CALLE-COLLADO, A. (eds.) 2013: Procesos 

hacia la Soberanía Alimentaria. Perspectivas y Prácticas desde la Agroecología política. Ed. Icaria, 

Barcelone, Spain. ISBN: 978-84-9888-453-1 

 CUÉLLAR-PADILLA, M.; RAMOS FILHO, L. O. 2012. “Participatory Action Research initiatives to 

generate innovations towards a sustainable agriculture: a case study in Southern Spain”. In Barbier, M. y 

Elzen, B. (eds). System Innovations, Knowledge Regimes, and Design Practices towards Transitions for 

Sustainable Agriculture. INRA: p. 118–131. http://anciensite4.inra.fr/sad_eng/Publications2/Free-e-

books/System-Innovations-for-Sustainable-Agriculture (ISBN: 2-7380-1306-6 ) 

 CUÉLLAR, M., CALLE, A. 2011: “Can We Find Solutions With People? Participatory Action Research 

With Small Organic Producers In Andalusia”  . In Journal of Rural Studies 27, pp. 372-383. ISSN: 0743-

0167 

 CUÉLLAR PADILLA, M. (2009): “Experiencias organizativas con agriculturas familiares ecológicas para la 

comercialización”. En López García, D. y Rodríguez Villasante, T.: Crisis del Medio Rural: procesos 

sustentables y participativos. Documentación Social, nº 155: pp. 153 – 168. ISSN: 0417-8106 

Relevant previous projects and/or activities:  

 “AGROECORED: red de investigación, capacitación y apoyo a experiencias locales de Bolivia y Cuba en 

transición agroecológica hacia la Soberanía Alimentaria (Universidades contraparte: Universidad de 

Córdoba, Universidad de San Simón (Bolivia), Universidad de Granma (Cuba) y Universidad Agraria de la 

Habana (Cuba)”. Financiado por la Agencia Andaluza de Cooperación Internacional al Desarrollo: (Exp.: 

2011DEC005). Periodo: mayo 2012 – mayo 2014 

 Hacia la transición social agroecológica mediante diversas formas de articulación entre los campesinos de 

Guipuzkoa. Tesis doctoral en proceso de ejecución: 2016 – 2019. Universidad de Córdoba 

 Proyecto I+D+i de la Agencia Vasca de Cooperación “Desarrollo e implementación de la Escuela de 

Formación y Acción Campesina”. 2015-2016 

 Observatory of Food Sovereignty and agroecology: http://www.osala-agroecologia.org/ 

A description of any significant infrastructure and/or any major items of technical equipment, relevant to 

the proposed work: 

We develop since 1995 a master and a PhD official program related to this research areas, that contribute to our 

group by around 25 master thesis per year and 2 or 3 doctorate thesis  defended per year (average). 

We also are very active in building social networks related to alternative and sustainable agri-food systems with 

different actors both in Spain and Latin America. Different actors such as producers unions, producers federations 

and organisations, public local administrations (grupos de desarrollo local; mancomunidades; ayuntamientos), 

universities, NGOs related to food sovereignty and Agroecology. This will be an important contribution of ISEC in 

this project proposal. 

Since 2012, we develop the Observatory of Emergent Agroecology and Food Sovereignty (http://www.osala-

agroecologia.org/)  
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Personnel who will take part in the work : 

Mamen Cuéllar Padilla. Women. PhD Agroecology. Professor researcher. Coordinator of the research group 

«Agroecology, Food Sovereignty and commons» at the PhD official program «Natural Resources and sustainability 

(Cordoba University). Long expertise in Participatory research methods and groups facilitation. Long experience in 

facilitating farmers articulations and farmers/consumers networks around localised food systems and Participatory 

Guarantee systems. Director of several PhD thesis and Master thesis around social transition and social and 

political innovations through sustainable food systems (farmers articulations and farmers/consumers/policy makers 

networks included). Active presence in policy makers and civil society negotiations around the Milan Urban Food 

Policy Pact at local and regional level in Spain. 

David Gallar Hernández. PhD Agroecology. Professor researcher. Director of the official Master in Agroecology: 

a rural sustainability approach (Cordoba University, International University of andalusia and Pablo de Olavide 

University). Long expertise in social qualitative research methods around farmers attitudes and visions related to 

different issues (localised agrifood systems; organic food; social articulation around food,…). Active presence in 

policy makers and civil society negotiations around the Milan Urban Food Policy Pact at local and regional level in 

Spain. 

Angel Calle Collado. PhD Social movements. Coordinator of the research group «Social and Institutional change». 

Expertise in social qualitative research around social mobilization and democracy based governance models. Long 

experience in analyzing governance innovations around food, social articulations and multi-actor networks. Active 

presence in the 15 May movement, analyzing the keys of the movement around motivations; elements of common 

identity; governance models; the microsociology of power and barriers for a radical democracy. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 

NO 

Does the participant envisage that part of its work is performed by linked third parties
1
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 

NO 

 

4.4 Food & Agriculture Organization of the United Nations, FAO 

 

Food & Agriculture Organization of the United Nations – [FAO], [Italy] 
http://www.fao.org/home/en/  

Presentation of company/organisation: 

The Food and Agriculture Organization of the United Nations is an intergovernmental organization with 194 

Member Nations, two associate members and one member organization, the European Union. Its employees come 

from various cultural backgrounds and are experts in the multiple fields of activity in which FAO engages. FAO‟s 

staff capacity allows it to support improved governance inter alia, generate, develop and adapt existing tools and 

guidelines and provide targeted governance support as a resource to country and regional level FAO offices. 

Headquartered in Rome, Italy, FAO is present in over 130 countries. 

Achieving food security for all is at the heart of FAO's efforts – to make sure people have regular access to enough 

high-quality food to lead active, healthy lives.  

Our three main goals are: the eradication of hunger, food insecurity and malnutrition; the elimination of poverty 

and the driving forward of economic and social progress for all; and, the sustainable management and utilization of 

natural resources, including land, water, air, climate and genetic resources for the benefit of present and future 

generations. 

                                              
1
  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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FAO creates and shares critical information about food, agriculture and natural resources in the form of global 

public goods. But this is not a one-way flow. We play a connector role, through identifying and working with 

different partners with established expertise, and facilitating a dialogue between those who have the knowledge and 

those who need it. By turning knowledge into action, FAO links the field to national, regional and global initiatives 

in a mutually reinforcing cycle. By joining forces, we facilitate partnerships for food and nutrition security, 

agriculture and rural development between governments, development partners, civil society and the private sector. 

The Partnership, Advocacy and Capacity Development Division (OPC), in particular its Team on Civil Society 

Organizations, Producer Organizations and Cooperatives in the Partnership Unit (OPCP), provides strategic advice 

as well as methodological and technical support to governments, producer organizations, cooperatives and civil 

society organizations as well as FAO technical units and decentralized offices on organizational development to 

enhance the performance of these organizations in improving food security and poverty reduction. OPCP 

developed a training package on “Organization analysis and development” mainstreamed in FAO projects and 

programmes. OPCP identifies and promotes key partnerships that can leverage FAO‟s work in support of inclusive 

and efficient producer organizations and cooperatives and ensures the representation and voice of civil society 

organizations, cooperatives and producer organizations in various processes, as well as in decision-making fora, at 

national, regional and global levels within FAO and outside the organization. OPCP is composed of economists, 

institutional specialists and trainers with advanced studies. 

In addition to OPCP in Headquarters, FAO will also partner through its Regional Office for Europe and Central 

Asia (located in Budapest, Hungary) which provides and coordinates FAO policy and technical assistance to 

Member Countries in the Region. With 53 Member Countries and one Member Organization (the European 

Union), the region‟s food and agriculture challenges range from improving nutrition levels, coping with livestock 

diseases to getting reliable agricultural census data, from cleaning up and managing obsolete pesticides to setting 

up protocols to make sure food is safe to eat, from conserving crop genetic resources to expanding access to 

lucrative international markets. More than half the region‟s countries are members of the European Union or 

candidates for accession to the EU. Since 1990, many of the national economies have been transitioning to greater 

market orientation and private ownership of farms and agri-business. One of FAO‟s Regional Initiatives in the 

Europe and Central Asia region is about “Empowering Smallholders and Family Farms for Improved Rural 

Livelihoods and Poverty Reduction. In addition the Regional Office has recently established a “Facilitating 

Committee” that involves Civil Society Organizations, including producer organizations to facilitate dialogue at 

national level, policy processes etc. 

here Member Countries establish priorities FAO’s work in the region. 
Main tasks (in the project): 

As described above FAO, through OPCP has established a strong team on Cooperatives and Producer 

Organizations and developed highest standards of capacity building tools approaches and methods that are 

being used worldwide. FAO brings to BOND this centre of excellence, with a worldwide leading reputation, to 

provide the tools methods and knowledge running across all 3 WPs and the concept underling the approach in 

social capital, namely bonding, bridging and linking. More specifically, FAO contributes to the overall concept and 

methodology. It will contribute to T1.1 mobilization, in the countries which are under its regional office in 

Budapest, far reaching to 53 countries in the region and the European Union. FAO will play a key role in T1.3, the 

Interregional Forum, planning, organizing and coordinating work around general and sectorial presentations on 

approaches, practical examples and experiences worldwide, bringing information and knowledge on ways 

farmer groups overcome their challenges in different contexts, and organizing multi-actor discussions and 

exercises. FAO will lead and organise the training session (TOT) 4 days after the event. FAO will also be 

instrumental in contributing with UOC to the design of a participatory methodology and self-analysis of groups 

under T2.1 and will lead T2.2 on co-design of capacity building and adaptation of existing tools and the training 

sessions under WP2. FAO will also: contribute to T3.1, gaming techniques; to T3.3, the organisation of regional 

policy roundtables which FAO-REUR will help organize, and the training sessions that will follow under T3.3; to 

the lab in Moldova, and to the dissemination and communication strategy including the BOND Web Portal with 

links from FAO‟s own website, thus facilitating the dissemination of BOND‟s results to the international 

community and the farmer/ land manager groups worldwide. FAO will also be instrumental in contributing with 

AMPI to organize the Youth Forum.  

 

Previous experience relevant to those tasks: 

In recent years, FAO has been greatly expanding its work in partnerships with civil society organizations and with 

farmer- and small-scale food producer organizations and cooperatives, as the way forward in fighting food 

insecurity. Civil society has demonstrated its ability to  mobilize, campaign and launch initiatives that seek social 

justice, respect for human rights and a life without poverty and hunger. Civil society organizations are contributing 

with their technical and grassroots knowledge that is both context specific and globally important to the 
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implementation of FAO‟s mandate. 

FAO has highlighted the crucial contribution of producers organizations and cooperatives to achieving the 

Organization‟s mandate, particularly in reducing rural poverty and enabling more inclusive and efficient 

agricultural and food systems at local, national and international levels in its new Strategic Framework. FAO 

continues to build on the momentum of the International Year of Cooperatives (2012) and the International Year of 

Family Farming (2014) to raise awareness about the important roles that cooperatives, producers organizations and 

other forms of collective action play as strategic partners for the UN system and for decision-makers worldwide, 

especially in supporting implementation of the Sustainable Development Goals. 

FAO has a long-standing tradition of providing support to producers organizations and cooperatives to act as key 

agents in poverty reduction and the achievement of food and nutrition security. The Organization encourages 

governments to adopt sound policies, economic incentives, adapted legal frameworks and participatory frameworks 

so as to empower producers organizations and cooperatives and enable them to act as a vehicle for inclusion and 

market integration for their members. 

FAO has a unique role as independent broker and facilitator of policy dialogues between member governments and 

farmers‟ organizations, as well as other stakeholders, which contribute to create an enabling environment for rural 

development aimed at improving the livelihoods of small-holder farmers and organizations. The Organization also 

supports producers organizations, cooperatives, civil society organizations and other relevant stakeholders to 

prepare for and participate effectively in policy dialogue and design processes, as well as implementation at 

country/regional level.  

The Organization provides support to strengthen national capacities of governments, producers‟ organizations and 

cooperatives, and rural institutions with capacity development tools to improve their effectiveness, efficiency, 

sustainability, gender and social equity. FAO also facilitates peer-to-peer partnerships among producers 

organizations, cooperatives and civil society organizations to foster exchanges of knowledge and experience, 

support the development of technical and organizational capacities and promote innovative solutions for 

sustainable agricultural development. 

Further, by generating and disseminating evidence, knowledge and good practices related to the contributions of 

producers organizations, cooperatives and civil society organizations and other relevant stakeholders, FAO plays a 

key role in supporting sustainable models of production that contribute to improve the state of food security in the 

countries where it operates. 

List of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), 

or other achievements relevant to the call content; 

 FAO. 2013a. FAO Capacity Development Learning Module 4 – Organization Analysis and Development 

http://www.fao.org/3/a-i3538e.pdf (EN)  

 FAO. 2012. Good practices in Building Innovative Rural Institutions to increase Food Security (EN, FR) 

and FAO. 2012. Good practices in Building Innovative Rural Institutions to increase Food Security – Case 

Studies (EN)    

 D. Herbel, M. Rocchigiani, C. Ferrier, Journal of Co-operative Organization and Management 3, 2015. The 

role of the social and organisational capital in agricultural co-operatives’ development: Practical lessons 

from the CUMA movement  

 Forest and Farm Facility (FAO). 2014. A Roadmap for Strengthening Forest and Farm Producer 

Organizations http://www.fao.org/3/a-i3886e.pdf; http://www.fao.org/partnerships/forest-farm-

facility/85484/en/  

 FAO. 2013b. FAO Strategy for Partnerships with Civil Society Organizations and FAO Strategy for 

Partnerships with the Private Sector. 

 

Relevant previous projects and/or activities:  

 FAO Regional Initiative (Europe and Central Asia) on „Empowering Smallholders and Family 

Farms for Improved Rural Livelihoods and Poverty Reduction‟ dedicates particular attention to 

smallholder farmers and their organizations. The focus countries of the Regional Initiative are Albania, 

Armenia, Georgia, Kyrgyzstan, Moldova, FYR Macedonia and Tajikistan.  

In line with the decentralization process of FAO, engagements with civil society organizations have been 

strengthened at regional level, including in Europe and Central Asia (REU). As a result of the dialogue 

with civil society organizations at the last FAO Regional Conference of Europe and Central Asia (May 

2016), a „Facilitation Committee‟ of civil society organizations was established to increase the involvement 
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of autonomous and independent civil society organizations in FAO REU work. Gathering representatives 

of different sectors (small farmers, pastoralists, fishers, rural workers, women, youth, etc.), enables civil 

society organizations to collaborate with FAO in policy, normative and technical work at national and 

regional levels. 

 FAO Technical Cooperation Programme (TCP) on „Strengthening the role of POs towards food 

security in the Union of Arab Maghreb (UMA) region‟: at the request of UMA, the project supported 

strengthening of capacities of POs, with particular focus on (i) enhancing technical and managerial 

capacities of POs dealing with small ruminants, honey bees and small-scale fisheries; and (ii) reviewing 

and analysing institutional and legal aspects of different types of organizations (e.g. associations, 

cooperatives, unions). 

 FAO Regional TCP on „Strengthening Producer Organizations in the Near East and North Africa 

Region‟ (focus countries Lebanon, Oman and Sudan): the project aims at supporting the development of   

performing, inclusive and equitable POs through programmes, policies and strategies that reflect the need 

to empower small-scale family farming in the region, especially women and youth, to play a critical role in 

building a thriving agricultural sector and boosting rural economies. FAO TCP in Egypt: „Support to the 

Reform of the law governing the Agricultural Cooperatives in Egypt‟, aiming to support the 

development of an enabling environment for agricultural cooperatives for improved support to small-scale 

and family farming in Egypt. 

 Strengthening agricultural cooperative management in Nepal: in the framework of the IFAD-FAO 

initiative “Capacity development for better management of public investments in small-scale agriculture in 

developing countries”, the Nepalese government, FAO and IFAD engaged in the elaboration of the 

Accelerated Capacity-Development Plans (ACDP), of which an important component focused on 

strengthening farmers‟ cooperatives. FAO collaborated with the Nepal Agriculture Co-operative Central 

Federation Ltd (NACCFL), an umbrella organization of agricultural cooperatives, to strengthen its 

capacities to support its member organizations. FAO facilitated sharing of best practices by experts from 

successful cooperatives across Asia on cooperative management and delivered a Training of Trainers to the 

NACCFL board of directors, cooperative members and other relevant stakeholders focused on cooperative 

performance and financial management. Supported by practical tools, participants learned about good 

cooperative management, how to assess their own organizational performance, develop a vision and an 

action plan for change, and to pass their knowledge on to others. 

 Under the overall umbrella of the Voluntary Guidelines on the Responsible Governance of Tenure of Land, 

Fisheries and Forests in the Context of National Food Security (VGGT), the project “Increase VGGT use 

among CSOs and grassroots organizations” has been serving to develop the capacities of civil society 

organizations (i.e. indigenous peoples, small-scale farmers, pastoralist communities, fisher folks and forest 

communities) to implement improvements to tenure arrangements and thereby promote food security and 

sustainable development. During its implementation, the project developed a modular framework and 

related tools to raise awareness of CSOs at national and local level and improve capacities on the increased 

use of the VGGT by CSOs, as well as to facilitate their active involvement and capacity to play a leading 

role in national processes of implementation of the VGGT. The framework has been tested in seven 

countries, namely Guatemala, Malawi, Myanmar, Nepal, Niger, Senegal and South Africa. The modular 

framework has been further adapted through a regional workshop to develop capacities of producer 

organizations and cooperatives in North Africa for implementation of the VGGT, supported by case 

studies from Algeria, Morocco and Tunisia. 

 

Personnel who will take part in the work : 

Mr Guilherme Brady, Coordinator, Civil Society, Cooperatives and Producer Organizations Partnerships 

Team (OPCP) 

Guilherme Brady has Masters in Public Policies and Public Management (National School of Public 

Administration – Brazil) and in Environmental Policies and Management (Universidad Carlos III de Madrid – 

Spain). He has more than 10 years of experience as a civil servant working in different State Ministries of Brazil 

(Health; Industry, Development and Foreign Trade; Agrarian Development). In the Ministry of Agrarian 

Development, he played different and crescent roles designing and implementing national rural development public 

policies for small-scale food producers with a participatory approach and providing technical cooperation to other 

countries, during 7 years of work. He was Chief of the Minister‟s Advisory Team; Chief of Staff of the Executive 

Secretariat (Vice-Ministry); Chief of Staff of the Family Farming Secretariat; and Coordinator of Foreign Affairs. 

He also worked for 5 years in international civil society organizations and with regional and global networks giving 
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technical support and advisory to social movements and producer organizations on the linkages of the global 

agenda to national rural development and agriculture public policies. He joined FAO in January 2014 and he is the 

Coordinator of the Civil Society Organizations, Producers Organizations and Cooperatives Team in the Partnership 

Unit (OPC). 

 

Ms Mariagrazia Rocchigiani, Capacity Development Expert, Civil Society, Cooperatives and Producer 

Organizations Partnerships Team (OPCP) 

Graduated in Political Science at the University La Sapienza of Rome with a Master degree in sources instruments 

and methods of social research and a post graduate course in management. Thirteen years of international 

experience in development, food security and poverty reduction first working for the World Food Programme and 

then at the Food and Agriculture Organization of the UN. Since 2013, she has been working as a Cooperative and 

Capacity development expert within the Partnership, Advocacy and Capacity Development Division (OPC) of the 

FAO where she has been focusing on capacity and organizational development of producers organizations and 

cooperatives with particular attention on aspects related to organizational performance, management and 

leadership. She authored a series of learning modules, training packages and articles to support producer 

organizations to become more effective and with strengthened leadership. 

 

Ms Emma McInerney, Cooperatives and Producer Organizations Partnerships Officer, OPCP 

Emma McInerney is a Cooperatives and Producer Organizations Officer in the Food and Agriculture Organization 

of the United Nations (FAO). In the Office for Partnerships, Advocacy and Capacity Development, she contributes 

to building and managing partnerships with cooperatives and producer organizations to support and enhance their 

role in eradicating rural poverty and achieving food security. Previously in FAO, Emma McInerney served as 

Liaison Officer supporting FAO‟s collaboration in the United Nations system at the policy level and the 

development of an organization-wide partnership strategy for FAO. She also worked in the International Fund for 

Agricultural Development (IFAD) supporting IFAD‟s partnership and resource mobilization activities. As a 

national of New Zealand, Emma McInerney worked as a policy analyst in the New Zealand Treasury providing 

advice to government ministers on a range of policy areas including tax policy as well as leading portfolios relating 

to the financial and organisational performance of the Department of Inland Revenue, the Department of Internal 

Affairs, the Ministry of Statistics, and other government agencies. 

 

Ms Nevena Alexandrova-Stefanova, Agricultural Innovation Systems and Knowledge Sharing Officer, FAO 

Regional Office for Europe and Central Asia 

Nevena Alexandrova-Stefanova holds a B.Sc.  in Molecular Biology; M.Sc. in Plant molecular biology and 

physiology; M.Sc. in Pedagogy; PhD in marker-assisted plant biotechnologies; post-doctoral fellowship in 

biosafety for developing countries (ICGEB, Trieste, Italy). She has twelve years of experience as researcher, 

research manager  (EC Framework Programs 5, 6 and 7) and science-communicator in agricultural biotechnologies, 

biosafety , and knowledge-sharing issues on national and international levels. Since 2008, Ms Alexandrova-

Stefanova has worked at FAO and the Regional Office for Europe and Central Asia. Her duties cover agricultural 

innovation systems (AIS) and knowledge-sharing for sustainable agricultural development in the region.  The areas, 

where the programme is currently focused, are policy advice and practical approaches to provide better access to 

demand-driven knowledge, research and education, and services to smallholder farmers (men and women), 

including through information and communication technologies (ICTs); generation and adoption of sustainable 

technologies and frameworks (e.g. on biosafety) that would improve farmers‟ livelihoods and provide benefits for 

environment. 

 

Mr Morten Hartvigsen, Land Tenure Officer, FAO Regional Office for Europe and Central Asia 

Morten Hartvigsen holds a master in land administration and land management (1991) and a Ph.D. in the same 

topic (2015) from Aalborg University, Denmark. He worked 15 years (1991 – 2006) in the Danish Ministry of 

Food, Agriculture and Fisheries as project manager on land tenure and rural development projects as well as 

international coordinator and consultant. During 2006 – 2015, he was head of the land management section in 

Orbicon A/S, a private Danish consultancy and worked extensively as international consultant and team leader on 

land tenure and rural development projects in several countries in Central and Eastern Europe. Since 2015, Mr 

Hartvigsen has been land tenure officer in FAO REU and in addition delivery manager of the regional initiative for 
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empowering smallholders and family farms. He has extensive project management experience from countries 

throughout Europe and Central Asia. 

 

Ms Katalin Ludvig, FAO Rural Development Specialist, FAO Regional Office for Europe and Central Asia 

Katalin Ludvig holds a master degree in Horticulture (2003) and in Economics (2006), both from the Corvinus 

University in Budapest, Hungary. She worked at the Research Institute for Agricultural Economics in Budapest for 

almost 4 years working on research, especially in the field of rural development policy, rural employment and 

livelihood. In 2008 she joined FAO Regional Office for Europe and Central Asia, and currently still works here, as 

a Rural Development Specialist. She has experience in Balkan countries and Georgia on the field of rural 

development policy as well as community-led rural development. She is also the Deputy Regional Initiative 

Delivery Manager for Empowering Smallholders and Family Farms. 

 

Ms Darya Alekseeva, FAO Partnership Officer, FAO Regional Office for Europe and Central Asia 

Darya Alekseeva holds a master in law degree from South Federal University, Russia, Rostov-on-Don and a master 

in arts in human rights law. She has vast experience in cooperating with CSOs and communities. Since 2015, she 

provides strategic advice in the area of FAO partnership with non-state actors (private sector, civil society, research 

and academia institutions). Darya Alekseeva develops and implements strategy on partnerships, ongoing dialogue 

and active engagement with FAO country offices and relevant stakeholders. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
2
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.5 AO CEDA, CEDA 

 

AO CEDA – [CEDA], [Moldova] 

http://ceda.md/en/  

Presentation of company/organisation: 

CEDA is a non-governmental organization, founded in 2011, specialized in implementation of various 

development initiatives, support and consulting service in the rural area, including, but not limited to: 

 Project identification, development and management; 

 Train consultants and farmers in business development and efficient management 

 Organize workshops and training; 

 Develop business plans (applications) for accessing loans according to the requirements of financing 

institutions 

 Provide assistance in accessing finance from IFAD Programs and other project; 

 Development of cooperative business; 

 Marketing cooperatives development; 

 Perform economic analysis of farms for a correct decision making and efficient management; 

 Organizing exchange of experiences and ensure knowledge transfer, supporting study tours organization; 

For more than 15 years our experts are involved in activities related to increasing competitiveness in agriculture, 

                                              
2
  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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implementation of international standards, application of modern technologies, financing including loans to 

agricultural producers, undertake studies and analytical assessments at regional and national level. Our activities 

are focused of providing comprehensive services to entrepreneurs involved in the whole value chain in accordance 

to the National Agriculture and Rural Development Strategy (NARD). 

Through the project, MAFI is aiming to influence the agricultural policies by supporting the creation and 

development of sustainable, productive and efficient farmers groups. These groups will promote the members‟ 

interests through submitting initiatives to the profile state bodies as well as to influence the increase of the 

acquisition price for agricultural products, the competitiveness of products offered by the processing agro-industry 

from Moldova. 

One of the policy priorities of the Ministry is to provide tools, infrastructure and support services to farmers, groups 

of farmers as well as to their supporters, in particular, assists to implement NARD Strategy and other related 

strategies, by building contacts among investors and farmers in order to foster social capital in the agricultural 

sector, develop rural areas, create groups and appropriate links to increase the production capacity and 

competitiveness on local and European markets, bringing innovative technologies and EU standards into the 

production process.   

 

Main tasks (in the project): 

 

CEDA will be involved in all WPs of the project in partnership with Associate Partner, the Ministry of Agriculture 

and Food Industry of Republic of Moldova (MAFI), as the Ministry will serve as a “lab” of what can actually be 

achieved at the end of the project with an active participation of a governmental entity taking up the policy 

recommendations that will be developed through the project. 

 

More specifically, CEDA will be be involved in T1.1 to mobilise and identify the farmers/land managers 

(individual, entity, group) in Moldova who will participate in the learnings of solutions in the study tours (lead by 

CU) and will be included in the capacity building under T1.3, T2.3, T3.3 (FAO). CEDA will be responsible for 

organizing: the participation of Moldovan farmers to the study tour (T1.2); applying the methodology under T2.2; 

organisation of the national workshop in Moldova, bringing together end-users, policy-makers, consumers, 

businesses, NGOs and other stakeholders; and the organisation of the regional workshop in Moldova with policy 

makers, testing the interface developed under T3.1. CEDA will also contribute throughout to the dissemination and 

communication of BOND‟s activities and results, nationally, and, beyond, through its networks to the neighbouring 

countries. It will provide also inputs to the work undertaken by KLT on regulatory environment, and develop 

MOUs of national relevance. Lastly, it will contribute with AMPI to the Youth Forum for the Future and provide 

own insights and ideas on the future for the region.  

 

Previous experience relevant to those tasks: 

 

CEDA has been involved in various rural development initiatives with groups of farmers that were related to: 

 Development of cooperative business an activity, feasibility of the future cooperative and interest level of 

producers for cooperation  

 The legal registration of cooperatives including: statute development and approval as well as the foundation 

contract and the legal registration of the cooperative; 

 The development of business plans as an argue for initiating and monitoring the cooperative activities;  

 Planning and accessing investments with financial and fiscal consultancy; 

 Organizing workshops and training for farmers in business development and efficient management and 

exchange experience and transfer knowledge within the country.  

 Providing assistance in accessing finance from IFAD Programs and UNDP projects; 

 

Personnel who will take part in the work : 

Lucia USURELU Program Management: She has over 20 years‟ experience in successfully managing diverse 

private sector inclusive in agribusiness, economic growth development, incubation program for star-up and 

building community projects funded by USAID, SDC, IFAD, EU, and UNDP. She has been involved in day to 

management of projects including management of project budgets and activity as well as assuring quality control 

and oversees technical staff. She is expert in business consulting, strategic planning, international management, 
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budgeting, financial reporting and consolidation tax and fiscal system. She is innovative, result-oriented with 

pragmatic approach to projects and business opportunities. 

Mihai DRIGA - He has been working in a commercial bank for several years and he was responsible for the 

bank‟s credit portfolio in terms of analysis, evaluation, monitoring and reporting. Afterwards I continued to work in 

agriculture private sector and responsible for new projects related to agriculture development through EU funding, 

energy efficiency and alternative resources. Starting from 2016, I was a Consultant/Coordinator in technical 

assistance project, which aimed to support region‟s economic growth in Moldova, where I was in charge of 

providing entrepreneurial support to companies from agriculture, and other sectors. 

Ion LUPASCU as a legal specialist, he has gained considerable experience working closely with ACAI, ARA 

entities to assist farmers in legal aspects and to protect their interests when negotiating with different companies, 

buying and selling rural properties, managing their business and planning for the succession of the family business. 

The services of the legal specialist include support for private companies and different types of cooperatives, as 

well as large family owned enterprises and landholders. 

Viorica CERBUSCA – She is an experienced manager, with over 13 years activity in the development of the 

SMEs, inclusive in the rural area. Starting the work experience as a consultant within the Ministry of Economy, 

continuing as Deputy Director of the Organization for Small and Medium Enterprises Sector Development and, in 

the present, she gained an in-depth understanding the development of the rural enterprises, increasing of access to 

finance and support for entrepreneurs, i.e. rural enterprises, women-led businesses, migrants businesses, youth 

businesses.  

She has good experience in designing new financial instruments, at the country level, and managing the most 

important National Programs for facilitating access to finance in rural area: Credit Guarantee Fund and Program for 

Attracting Remittances into Economy. 

Angela PRUNICI – Office and Event Manager: She has an experience of over 20 years in office management, 

logistics, event planning and organization of various events al local and national levels. Besides, her daily work 

also included verbal and written professional translation at all levels.  During her activity she worked for 

international projects in the spheres of privatization of state companies funded by World Bank, fiscal reform 

project (USAID), economic growth development (TACIS), incubation program for start-ups (Norwegian 

Government),  border assistance mission (UNDP), electoral improvement program (EU), etc. She has been 

involved in day to day translation, management of projects including all necessary logistics and planning, being in 

charge of local staff, preparing primary accounting documents and budget planning for organization events. She is 

a good team worker, responsible, task oriented, loyal and learner. 

Victoria BEJENARU - Communication specialist: She is focused on building awareness and interest, gaining 

understanding and support for the organization, managing the flow of information to the public.  

Prepare organizational publications for internal and external audiences: a wide range of written materials including 

press releases, press kits (company history, fact sheet, specifications), speeches; design, develop and produce 

newsletters and the company magazine, feature articles, website content, documentary scripts, event listings, 

proposals and persuasive pitch letters to journalists and TV producers convincing them to run a story on projects or 

organization, she respond to requests for information from the media or designate another appropriate spokesperson 

or information source. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
3
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

                                              
3
  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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4.6 Confederação Nacional da Agricultura, CNA 

 

Confederação Nacional da Agricultura – [CNA], [Portugal] 

http://www.cna.pt/  

Presentation of company/organisation: 
 

The Confederação Nacional da Agricultura – CNA (National Confederation of Agriculture) was founded on 

February 26, 1978, at the "Meeting of the Peasant Organizations and Farmers of Minho, Douro, Trás-os-Montes, 

Beiras and Delegations of other Provinces", attended by 728 delegates of 223 Peasant Organizations and 5 

thousand farmers. An organization of national scope, of associative and non-profit nature, we reach more than 

19,500 individual members in 52 farmer associations and federations (local, district, multi-district and national), 

cooperatives, associations of indigenous breeds, and producer organizations. By representing and promoting the 

socio-professional interests of Farmers, CNA develops the provision of a wide range of technical-professional 

services in the agricultural area that are relevant to the community and which contribute greatly to the country's 

economy, to the well-being of the population and in the defence of farmers and the Rural World. 

The overall structure of CNA includes the following departments: Department of Agricultural Associativism; 

Technical-professional department; Department of Professional Training; Department of International Relations 

and Cooperation; Department of Communication and Image and Administrative and Financial Department. 

The Technical-Professional Services team provides support to the regional structures of the CNA, associated 

organizations and collaborators, in the agricultural, livestock and forestry sector, in the dissemination of technical 

information, in the centralization and later follow-up of the questions posed by these entities. 

CNA has a delegation of powers from the State to carry out tasks related to the aid, premiums or support of the 

direct payments scheme, market measures and rural development support measures financed by the European 

Agricultural Guarantee Fund (EAGF) and the European Agricultural Fund for Rural Development (EAFRD) and a 

delegation of competences from the entity responsible for the computerized management of the databases of the 

national information and registration system (SNIRA). Also performs delegated tasks of the Institute of Wine and 

the Vine (IVV), and its member organizations are recognized for the provision of Agricultural Advisory Services. 

CNA has also developed an important training process, addressed to the agricultural sector and to a specific 

population, namely family farm workers, farmers, leaders, technical staff and unemployed. It has a Training Centre, 

from which it directs and coordinates the professional training developed by its various member organizations, 

which allows meeting the growing internal needs and external training requests, with which the Confederation is 

often confronted. The formative activity of CNA develops around the following axes of intervention: Adaptability 

and Lifelong Learning; Management and Professional Improvement; Specific training aimed at the agricultural and 

forestry holdings; Specific training for technical staff engaged in providing technical support to farmers, agri-food 

or forestry sector; Training and Specialized Information, for instance to Young Farmers. At the national level, CNA 

is part of the network REALIMENTAR, a civil society initiative that constitutes a space for dialogue, articulation 

of efforts, resources and actions for intervention in the processes of formulation and decision-making on national 

and international public policies related to Nutrition and Food Sovereignty and Security and the Human Right to 

Food. REALIMENTAR is made up of organizations of farmers, pastoralists, fishermen, consumers, rural women, 

cooperation and development, health, among others. 

 

Main tasks (in the project): 

 

CNA will undertake a wide national mobilization through its outreach of more than 19,500 individual members 

in 52 farmer associations and federations (local, district, multi-district and national), cooperatives, 

associations of indigenous breeds, and producer organizations to identify and select direct beneficiaries under 

T1.1. It will also contribute to the review on solutions and case studies under T1.2. CNA will also be active in T1.3 

bringing forward its concrete experience having a delegation of powers from the State to carry out tasks related to 

the aid, premiums or support of the direct payments scheme, market measures and rural development support 

measures financed by the European Agricultural Guarantee Fund (EAGF) and the European Agricultural Fund for 

Rural Development (EAFRD) and a delegation of competences from the entity responsible for the computerized 

management of the databases of the national information and registration system (SNIRA).  CNA will contribute 

with UOC, to the design of methodology and self-analysis of groups (T2.1) to better understand attitudes, 

weaknesses and constraints to the development of social capital; and inform the participatory process to overcome 
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these constraints and develop capacity. CNA will organise a national workshop (T2.3) and a policy round table 

(T3.3) in Portugal, bringing together different national constituencies with focus on sustainable agriculture, market 

access and environmental sustainability. Another contribution along project activities will be to contribute to 

KLT‟s work on regulatory frameworks (T3.2) by sharing the experience in Portugal. CNA will participate in 

testing the gaming interface in T3.1 and in developing MOUs under T4.4. More generally, CNA will help organize 

and coordinate the Youth Forum with AMPI. CNA will also publicize selected results of BOND through its own 

channels of communication through its own extended networks including with the EU. 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 “Voz da Terra” – Bimonthly edition of a magazine that addresses several issues related to the activity of 

the CNA and Affiliated organisations, agricultural issues and rural development. 

 Technical Dossier – Technical articles targeting farmers and technicians, elaborated essentially by the 

technical staff of the CNA and published in the "Voz da Terra" Magazine. 

 Awareness Raising Materials – Under the “Campaign on Safety, Hygiene and Health at Agricultural 

Work” CNA developed a traveling exhibition, various printed materials and an awareness video. 

 SAA Platform – Software tool developed by CNA that allows permanent contact between the various 

agents of the Farm Advisory System (SAA) and helps to achieve the various phases of the service.  

Relevant previous projects and/or activities:  

Inform to Develop” - Measure 2.1.4 - Information Actions 

CNA submitted an application for Rural Development Programme 2020 (PDR 2020), which was approved and is 

currently under execution: Project "Inform to Develop" - Measure 2.1.4 - Information Actions and aims to respond 

to the information needs and capacity building of farmers, in particular small and medium scale farmers. The 

project includes the construction of a website for the dissemination of specific contents for agricultural and forestry 

producers, dissemination of regular e-newsletters, production and dissemination of technical articles, brochures 

and, in particular, direct contact with farmers is being carried out through a wide range of seminars, workshops and 

exhibitions. 

“Farm Advisory System” 

CNA develops, within the framework of the Farm Advisory System (SAA), a project that aims to raise awareness 

and help farmers to comply with the rules of sustainable agriculture, related to cross-compliance, as defined in 

relevant EU and national legislation. The provision of services is based on direct contact between those responsible 

for each thematic area, technical implementers and farmers and forest producers themselves, making use of new 

information technologies. 

“Campaign on Safety, Hygiene and Health at Agricultural Work” 

CNA has developed this campaign, between 1 July 2011 and 30 June 2012, with the aim of promoting and 

sensitizing farmers on the most serious risks and accidents more frequent in different situations at work, so as to 

reduce the number of victims in agriculture. CNA has led the campaign throughout the country, through the 

distribution and exploitation of various awareness materials, agricultural fairs, markets, institutions, municipal 

councils / town halls, and other areas of the rural world.  

“New CAP, New Horizons” 

CNA was partner of this project, co-financed by the European Commission / DGAGRI. Na information campaign, 

led by Confederation Paysanne (France) and other European Organisations member of ECVC, to evaluate the 

importance of CAP to agriculture and food, and its functioning and to present to the general public the model of 

family and peasant agriculture in a context of relocation of agriculture, as a vehicle for responding to the social, 

environmental and economic problems currently facing Europe and as a model that completely corresponds to 3 

general objectives of the CAP, namely food security, sustainable management of natural resources and 

development of rural areas.  

Training: PIF/AGRO; CIP/POPH; PRODER – Young Farmers; Training Action/POPH 

CNA has been developing an important and extensive training process aimed at the agricultural sector and a 

specific population, namely family farming workers, farmers, leaders, technical personnel, unemployed, people 

living in rural areas, etc.   

Personnel who will take part in the work : 

Adélia Maria de Sousa Vilas Boas, a 38-year-old woman, graduated in Journalism from the University of 
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Coimbra (Portugal) works in the Department of Communication and Image. Since 2007, works as Communication 

Advisor of the Confederation and as technical assistant to the Directorate of CNA. Responsible for Monitoring 

CNA initiatives; updating the Confederation website; coordination of publications (magazine, manuals, 

brochures,...) and coordination of CNA's participation in public events. Also works in support of the relations with 

the outside, within the framework of the Permanent Representation in Brussels, and in relations with organizations 

at international level. 

Lucinda Costa Pinto, woman, 53 years old, holds a degree in Agricultural Production and Related Disciplines. 

She is a technical expert in Common Agricultural Policy and does the technical coordination of the Community 

Aid department. She represents CNA in some sectoral advisory committees of the Ministry of Agriculture and also 

participates in meetings at European level, such as the Civil Dialogue Groups of the European Commission. 

Lucinda Costa Pinto also works on the planning, implementation and reporting under the Cooperation Protocols 

between CNA and the Ministry of Agriculture in the areas of Dissemination of Community Aid to farmers, training 

of CNA member organizations in the process of farmers applications to community aid. 

Graduated in Agriculture and Livestock Engineering, João Filipe Meco Baptista, man, 52 years old, integrates the 

Technical-Professional Services, and is an expert in Common Agricultural Policy. Representing CNA, he 

participates in various Sectoral Advisory Committees of the Ministry of Agriculture for the evaluation and 

implementation of policies. He is the coordinator of the CNA project “Inform to Develop”, under the Rural 

Development Programme 2020, a project that intends to respond to the information needs and capacity building of 

farmers, in particular small and medium scale farmers. 

Ângela Maria Salgado Dias, woman, 43 years old, works for the Technical-Professional Services that provides 

support to the regional structures of the CNA, associated organizations and collaborators, in the agricultural, 

livestock and forestry sector, disseminating technical information and know-how to technicians and farmers. She is 

Graduated in Agriculture and Livestock Engineering. 

José Miguel Pacheco Gonçalves, man, 43 years old, is the responsible for the International Relations of CNA, 

since 2008, maintaining regular contact with the Portuguese Deputies in the European Parliament, the EU 

institutions and with similar organizations from other countries, what allows the voices of the Portuguese farmers 

to be heard at a broader level. Since April 2013 he is also a member of the Coordination Committee of European 

Coordination Via Campesina (organisation in which CNA is affiliated). He is Graduated in Agriculture and 

Livestock Engineering.  

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
4
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.7 Landworkers' Alliance, LWA 

 

Landworkers' Alliance – [LWA], [United Kingdom] 

http://landworkersalliance.org.uk/  

Presentation of company/organisation: 

 

The Landworkers Alliance is a producer-led organisation that connects, supports and defends small- scale food, 

fuel and fibre producers in public and political domains.  Membership is open to people who have a land-based 
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livelihood focusing on small-or medium scale agro- ecological production and who explicitly support the principles 

of food sovereignty.  Food Sovereignty is about resisting the industrial food system while at the same time 

building an alternative based on more farmers and healthier food accessible to all.  

 All of us involved in the Alliance are working to build a healthier, fairer, sustainable food system. One very 

important part of our work is to build cooperation amongst ourselves by sharing knowledge and skills, but on top of 

that we want to address collectively the wider systemic problems with the way our food system is structured that 

we cannot fight against on our own. We believe the wider economic system we operate within needs to be changed 

in order to make land based livelihoods truly viable and healthy food available to all. We are building a national 

movement so that we can influence governmental departments that impact agriculture, such as DEFRA, DFID, and 

joining with international groups to influence the EU (particularly the Common Agricultural Policy) and global 

institutions, such as the WTO, the FAO and the UN. 

We work alongside organisations tackling the same issues at an EU and global level by being members of the 

International Via Campesina movement, which is a membership organisation of 200 million small scale farmers 

across the world. Via Campesina's central aim is to promote the principles of food sovereignty through research, 

lobbying activities, campaigns, and educational projects. 

 

Main tasks (in the project): 

LWA will lead T1.1 through the active mobilization of its wide networks, also active in FAO REUR‟s work in 

organising the civil society networks.  LWA will be active in T1.2 also mobilizing its wide networks of farmers 

and land managers in the identification of case studies. LWA will participate in T1.3 and present its vast 

experience across Europe in the farming organisation sector. LWA will contribute with UOC, to the design of 

methodology and self-analysis of groups (T2.1) to better understand attitudes, weaknesses and constraints to the 

development of social capital; and inform the participatory process to overcome these constraints and develop 

capacity. LWA will organise a national workshop (T2.3) in the UK, bringing together different constituencies 

around the issues of sustainable agriculture, market access and environmental sustainability. Another contribution 

along project activities will be to contribute to KLT‟s work on regulatory frameworks (T3.2) by sharing the UK 

experience and beyond, in other EU countries. More generally, LWA will participate and contribute to activities of 

communication and dissemination. LWA will help organize and coordinate the Youth Forum with AMPI. LWA 

will also publicize selected results of BOND through its own channels of communication through its own extended 

networks including with the EU. 

 

 

 

Previous experience relevant to those tasks: 

 Feeding the Future 2014 analysis of UK agricultural policy and initiatives to support 

agroecological farming 

 2013-  Co-organisers, Oxford Real Farming Conference 

 2014-2015  Small farmer productivity research in conjunction with Coventry University under 

U.S.-based Agroecology Fund 

 2014-  EU Democratising Agricultural Research Exchange between researchers and farmers on 

small scale agroecology innovations 

 2013-  Coordinating and hosting innovation knowledge exchanges for small scale UK producers 

 

Personnel who will take part in the work: 

 

Jyoti Fernandes (f) 

 1995: MA with honours in International Development with minors in Human and Natural Ecology 

and Religion, Emory University Atlanta, GA, USA. 

 1996: Food & Trade in the Latin America section at the Carter Center, Atlanta, GA, USA 

 2000: Land rights consultant with Chapter 7, UK. 

 2004-present: Farmer based at Fivepenny Farm in Dorset. 

 2007-present: Founder and manager of cooperative Processing facilities for Peasant Evolution 

Producers Co-operative. 

 2013-present: Funder and campaigns manager Landworkers Alliance 2013- present. Currently 

developing the European Agroecology Learning and Training Network. 
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 2015-present: Member of the Coordinating Committee of European Coordination Via Campesina; 

Active on advocacy with FAO, the EU and civil society mechanism work for the Committee on 

Food Security. 

 

Ed Hamer (m) 

 Farmer & journalist based in Devon.Co-founded Chagfood Community Market Garden in 2009 

 Previously employed as agricultural features writer for The Ecologist 2006-2010  

 Co-editor of The Land magazine 2010-2016  

 UK programmes co-ordinator for International Society for Ecology & Culture (ISEC) 2005-2006. 

 First Class B.sc Honours degree in Agriculture at University of Wales, Bangor 2001-2005, 

 1999 – present: Practical farming experience in and around Chagford, Dartmoor.  

 Founding member of LWA since November 2012. 

  

Laurie Walters (f) 

 Farmer and administrator based in Dorset 

 Founded and administered the Real Food Shop for Peasant Evolution Producers Cooperative from 

2014 to the present.  

 Previous experience in project administration for fair trade company in Japan. 

 MA in womens' studies from Emory University, Atlanta GA 1995. 

  

Adam Payne (m) 

 Grower and farm manager at Lower Hewood Farm 2016- present. 

 Grower and Co- manager at Ekopoletko Market Garden Poland 2015 

 Produce Distribution Development and Training Coordinator as well as Community Food 

Movement Builder and Director at Organiclea Community Growers Co-operative 2012-2016 

 Member of the Coordinating Committee of European Coordination Via Campesina 2015- present 

 BA Social Anthropology with 2 first class honors at the School of Oriental and African 

Studies  2010. 

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
5
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.8 Eco Ruralis, ECO 

 

Eco Ruralis - In sprijinul fermierilor ecologici si traditionali – [ECO], [Romania] 

http://www.ecoruralis.ro/  
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Presentation of company/organisation: 

Eco Ruralis is an association of peasants, gardeners and consumers who support peasant farming in Romania. The 

association is officially registered as a non-governmental organization according to Romanian laws. In April of 

2009, a small group of peasant family farmers from several different regions of the country met in Cluj-Napoca to 

form this organization due to a decrease in the rights of peasant farmers which was being caused by unfair food and 

agriculture laws. Over the past several years, participation in Eco Ruralis has grown to include over 1700 families 

and over 3300 members altogether. In the past, Eco Ruralis worked in-depth on the Common Agricultural Policy 

(CAP) as it relates to Romania and continues to follow this important topic. Eco Ruralis began with only one 

permanent staff member and now has 5 permanent staff members. 

 

Main tasks (in the project): 

 

ECO will contribute to T1.1 and T1.2 and mobilize its wide networks of farmers and land managers. ECO will 

also be active in T1.3 and present experiences on non-formal educational workshops with citizens, creating 

visual educational materials (infographic, video), helping end-users to understand the linkages between food 

production and key EU policies. ECO will contribute with UOC, to the design of methodology and self-analysis 

of groups (T2.1) to better understand attitudes, weaknesses and constraints to the development of social capital; 

and inform the participatory process to overcome these constraints and develop capacity. ECO will organise a 

national workshop (T2.3) in Romania, bringing together different constituencies around the issues of sustainable 

agriculture, market access and environmental sustainability. Another contribution along project activities will be to 

contribute to KLT‟s work on regulatory frameworks (T3.2) by sharing the Romanian experience. More generally, 

ECO will participate and contribute to activities of communication and dissemination. ECO will help organize and 

coordinate the Youth Forum with AMPI. ECO will also publicize selected results of BOND through its own 

channels of communication through its own extended networks including with the EU. 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 Farm Succession in Romania, April, 2016 – Eco Ruralis report presenting the significant benefits of small-

scale farming and intra-family farm succession (Chapter 4) focusing on the social, environmental and 

economic benefits. 

 Romania and the Common Agricultural Policy: The future of small scale Romanian farming in Europe, 

October, 2010 – Eco Ruralis report exploring the relations between the EU Common Agriculture Policy and 

the viability of peasant farming in Romania. 

 

Relevant previous projects and/or activities:  

 EuropeAid/134863/C/ACT/MULTI: The action pursues two overall objectives: Raising public awareness 

for sustainable management of natural resources globally and Mobilizing greater support for human rights-

based approaches in European development cooperation. The specific objective of the action is to enhance 

citizens‟ awareness of and supporting active engagement for Europe`s responsibility in global efforts 

tackling the food, land and climate nexus. To achieve this objective, the 16 partners of the action  carry out a 

joint pan-European campaign centered around major common activities covering 21 European countries. The 

common activities are complemented by coordinated decentralized activities on national levels, thereby 

translating and adapting the EU-wide campaign to different national contexts. The common activities are 

linked to important European and international events and political processes.  

 LUSH Foundation – 2016 Action: The aim of the project is to strengthen the capacity of Romanian 

peasants to defend seed sovereignty, the right to use and multiply traditional organic seeds. The project 

enables the creation of a strategic alliance between active members of society: peasants, activists and urban 

gardeners. 

Personnel who will take part in the work : 

Szocs Boruss Miklos Attila – 32 years, male. President of the Eco Ruralis Association, small scale seed producer, 

but also undertakes facilitation and networking roles with the members of the Association and national, 

international partners.  

Ramona Duminicioiu – 33 years, female. Member of the Eco Ruralis Coordination Committee and the European 

Coordination Via Campesina Coordination Committee. Small scale seed producer, Mrs. Duminicioiu is also a 

valuable networker between ECVC and Eco Ruralis and also maintains and develops the organizations relations 
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with national and international organizations and individual peasant and agroecological farmers. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
6
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.9 Norwegian Agricultural Cooperatives, NAC 

[LOGO] 
Norwegian Agricultural Cooperatives – [NAC], [Norway] 

www.landbruk.no  

Presentation of company/organisation: 

 

Norwegian Agricultural Co-operatives  
Norwegian Agricultural Co-operatives (NAC) is a co-operative umbrella organisation that serves and promotes 

cooperative businesses within the agricultural sector of the Norwegian economy. 

 

The board is composed of elected leaders from our 16 member organizations as well as from the Norwegian 

Farmers‟ Union and the Norwegian Farmers‟ and Smallholders‟ Union. In addition some employed leaders are also 

members of the board. 

 

The composition of the board makes it strategically important to Norwegian agriculture. 

 

NAC has 16 nationwide member organizations, all of which, with the exception of Gjensidige, are 100 percent 

owned and managed by 50 000 Norwegian farmers from all across the country. The co-operative companies are 

involved in a wide range of commercial activities that are based on the processing and selling of raw materials from 

agriculture and forestry. Other activities include insurance, financial services, consulting, livestock breeding and 

purchasing equipment. The most well-known co-operatives are TINE, Nortura and Felleskjøpet.  

 

The co-operatives have a total turnover of approx. 9 000 million €, employ approximately 18 000 people and are 

market leaders among their respective areas of business. 

 

NAC is of special relevance for the agricultural cooperative in Norway. The main tasks for the organization are: 

• Promoting and representing cooperatives and their members 

• Public relations 

• Ensure supportive political and legal frameworks for co-operative growth; 

• Support to members in cooperative questions 

• Strengthening farmers position in the food chain 

• Education and training for board members and leaders in cooperatives and 

 

The objectives of the project are corresponding with the mission of NAC. Exchange of knowledge and experience 

will be fruitful for the project and the partner. 

 

Main tasks (in the project): 

NAC, will bring to BOND an interesting new perspective of the cooperative sector which will be important 

learning under T1.2 and the field visits that NAC will organize for 10 selected farmers/land managers to visit the 

case studies during 5 days in Norway. In Norway market power is in the hands of farmer cooperatives. These 
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lessons learned will be shared under T1.2 in the identification and selection of case studies and possible 

solutions and documenting the process. NAC will make a presentation of the Norwegian specificity in terms of 

value chains and policy processes (Norwegian food production, dairy and meat etc. and annual political 

negotiation between policy-makers and farmers) at the Interregional Forum in Cordoba (T1.3), and contribute to 

the debates, presentations and discussions. NAC will contribute to the work under T3.1, testing the gaming 

techniques at national level, and to KLT‟s work on regulatory frameworks (T3.2) by sharing the Norwegian 

special policy environment (protecting farmers‟ interests). More generally, NAC will participate and contribute to 

activities of communication and dissemination and to the Youth Forum. NAC will also publicize selected results of 

BOND through its own channels of communication, including with the EU. 

 

 

Previous experience relevant to those tasks: 

- Family farming in Norway, Deep Roots, FAO 2014; ISBN: 978-92-5-108534-9 

- Establishing and developing cooperatives amongst farmers in Norway 

- Service and training member cooperatives 

- Participation in establishing a cooperative law in Norway 

- Agricultural cooperation and competition regulations 

- Official report on influence in food chain  

Personnel who will take part in the work : 

Eugen Tomte 

- NAC (1988 -) 

- TINE Dairy Cooperative (1974-1988) 

- The Norwegian Cooperative Centre –chairman of board  2008-2015 

- International Cooperative Agricultural Organization (ICAO), vice President 2004- 

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
7
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.10 COORDINADORA DE AGRICULTORES Y GANADEROS DE LA COMUNITDAD 

VALENCIANA, COAG 

 

[COORDINADORA DE AGRICULTORES Y GANADEROS DE LA 

COMUNITDAD VALENCIANA] – [COAGCV], [SPAIN] 

http://coagcv.blogspot.com.es/  

Presentation of company/organisation: 

COAGCV is part of the Coordination of Organizations of Farmers and Cattlemen (COAG), which is the first 

professional agrarian organization constituted in Spain (1977). It is a plural, independent and representative 
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organization, representative in all the Spanish regions. COAG defends the interests of the social and professional 

model of agriculture, specially in Spain, and serves more than 150.000 farmers and livestock through its 220 offices 

throughout the country and a permanent delegation in Brussels. It is recognized by the Ministry of Agriculture, 

Food and Environment of Spain as the most representative agrarian organization and as such is part of the Agrarian 

Advisory National Committee, an official liaison with the Government. He is also a member of the Economic and 

Social Council (Consejo Económico y Social (CES)), COPA-COGECA and the European Coordination of La Vía 

Campesina.  

COAGCV works together with other organizations, consumer associations, cooperatives, universities, private 

sector and public administrations to influence the construction of sustainable food models and good conditions for 

the peasantry.  

 

Main tasks (in the project): 

 

COAG will contribute to T1.1 and T1.2 and bring forwards a number of case studies and solutions, one of which 

being a unique example of mobilization: the Plataforma Rural (Rural Platform), an alliance for a living rural 

environment, which has become one of the most representative movements in Spain, in the rural sector, bringing 

together many groups, actors and local experiences in the rural environment. COAG will also be active in T1.3 and 

present experiences on short market channels with high added value to the producer, as well as gender 

initiatives and gender studies, multi-actor platforms etc. COAG will contribute with UOC, to the design of 

methodology and self-analysis of groups (T2.1) to better understand attitudes, weaknesses and constraints to the 

development of social capital; and inform the participatory process to overcome these constraints and develop 

capacity. COAG will organise with SL a national workshop (T2.3) in Spain, bringing together different national 

and European actors in the field of collective action and networks with focus on sustainable agriculture, market 

access and environmental sustainability, and special focus on the new forms of emerging markets, nested 

markets etc. sharing experiences with other partners, in particular LEGA. Another contribution along project 

activities will be to contribute to testing the interface in T3.1 and to contribute to KLT‟s work on regulatory 

frameworks (T3.2) by sharing the Spanish experience. More generally, COAG will participate and contribute to 

activities of communication and dissemination. COAG will help organize and coordinate the Youth Forum with 

AMPI. COAG will also publicize selected results of BOND through its own channels of communication through its 

own extended networks including with the EU. 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 

 Savia nueva (New sap): Study on the new rural settlers, who come from the urban areas 

(http://www.aprogip.chil.org/post/savia-nueva-en-el-campo-76093) 

 Study about land access in Spain: (http://www.mundubat.org/informe-mundubat-acaparamiento-de-

tierras-en-espana-2016/)  

 Despensa Femenina: Catalogs of food production carried out by women (http://coagmovil.org/mujer-

rural/despensafemenina.html)  

 Mapping of food actors in the Valencia region:  (http://sobiranialimentariapv.org/mapeig-sobirania-

alimentaria/)  

 We also want to make visible that our work on short food systems has increased the number of these 

channels in the Valencian region from 2009 to 2017. In 2009 there were no peasant markets, only two 

school canteens with local products and only six groups of responsible consumption. And today we can 

find 22 local markets, 21 school canteens and more than 65 consumer groups. And this result has been 

produced by the work of COAGCV 

 

Relevant previous projects and/or activities:  

 Responsible Agriculture Network (ARCo): ARCo is a national network to develop short marketing 

channels and direct sales of agrifood products based on the construction of direct and stable relationships 

between farmers and consumers. (https://es-es.facebook.com/arco.coag/) 

 Rural Platform of Spain, an alliance for a living rural environment: The Rural Platform has become 

one of the most representative movements of Spain, which brings together many groups, local experiences, 
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people workers of the rural environment, etc. Beyond the organizations that formally comprise it, the Rural 

Platform has managed to represent socially an alternative to the decline of the rural environment of Spain. 

The Rural Platform has been configured as a movement that brings together the forces that work in the 

villages, being the only movement that comes from a rural area in a context in which urban movements 

dominates. (http://www.plataformarural.org/  

 Food platform in Valencian Region: It is a space that brings together producers, consumers, initiatives, 

organizations and groups working around food in Valencia. Our goal is to be a unifying movement capable 

of generating a broad social mobilization in support of the peasantry, through a process of strengthening 

and articulation of different experiences that exist in the territories and framing them into a comprehensive 

strategy. We want to be a space for advocacy, dissemination, exchange, reflection, discussion group. 

(http://sobiranialimentariapv.org/)  

 Peasant School of Spain: It is an initiative of formation, generation of synergies and joint learning, 

directed to young farmers of Spain that participate actively in their agrarian organizations. It includes 

agricultural organizations, rural development associations and NGOs. 

(https://viacampesina.org/es/index.php/noticias-de-las-regiones-mainmenu-29/2320-espana-concluye-el-

primer-curso-de-la-escuela-de-accion-campesina)  

 Creation of a new food chain policy in the Valencian Region: Initiative for negotiation and joint work 

with the Valencian administration (health, agriculture and trade) and different political groups, to promote 

new food regulations  of short food systems. (http://www.elmundo.es/comunidad-

valenciana/2016/09/04/57cb0658468aeb99558b461d.html)  

 

Personnel who will take part in the work : 

This project will involve the entire technical team of COAGCV, composed of two agronomist engineers and a 

graduate in political science. In addition the COAGCV directive, with 7 farmers and ranchers will be involved in 

the work of the project. Likewise, we want to involve the majority of the 1000 affiliates of the organization. On the 

other hand, the networks in which we work with other organizations, producers, universities and local 

administrations will be linked to the activities. 

Anyway, the person dedicated specifically to this project and its coordination in COAGCV will be Juan Clemente 

Abad. Juan is an agronomist specialized in short food systems, food marketing and networking. He also has 

experience in European project management. Some of his previous works have been: 

- Director of awareness rising of the Centre for Rural Studies and International Agriculture. (2005-2010). 

- Coordinator in Spain of the European project WATER (access to water for the empowerment of rights) (2007-

2009) 

- Coordinator of the Valencian Food Network. (2010-2015)  

- Researcher of the Cátedra Tierra Ciudadana of the University of Valencia. (2011-2016) 

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
8
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.11 SINDICATO LABREGO GALEGO- COMISIÓNS LABREGAS, SL 

[LOGO] [ORGANISATION FULL NAME] – [ORGANISATION ACRONYM], [COUNTRY] 
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Presentation of company/organisation: 

 

The SLG- CCLL is an organization that was born in Galician with legalized in 1977. The objectives in the organization are: 

1. To reach the professional, cultural and economic development of the small farmers 

2. To reach sustainable agro-economic practices, based on the agrarian family farm. 

3. To reach the valorization of the rural environment taking into account the main assets with which it counts that are the 

people and the natural resources. 

4. To reach  equality between men and women 

 

The SLG-CCLL has more than 5000 Galician farming families among its members and partners, so the impact of our work 

reaches a very high percentage of people with agricultural activity, both through our training and daily care in 21 offices spread 

throughout the Galician region. The SLG-CCLL also has a strong impact in cities, always trying to establish bonds of 

solidarity, awareness by working with participatory methods that create networks and synergies, based on the creation of 

consumer groups, creation of Participatory Systems of Guarantee, organization of visits to farms. 
 

The SLG-CCLL works on Short Circuits of commercialization, through the creation and recovery of markets of products 

farmers in different points of our geography, creation of Consumption Groups, The promotion of Participatory Guarantee 

Systems. 

 

- Youth  

In Galicia there are around 1,600 abandoned villages and thousands of young people have to leave our land because of the 

impossibility of accessing a job and housing to carry out their life project. SLG-CCLL firmly believes that there is a future in 

the rural, and that this future is fundamentally in the hands of young people, people who join a recent project or young people 

who take over on their farm family. In the SLG-CCLL we consider that it´s fundamental that the rural youth is organized and 

articulated within our organization, since it has specific needs and problems and it is considered necessary that it has a voice in 

our organization. The main needs: (i) access to the Earth; (ii) Flexibility in Financing the Incorporation of Young Peasant 

People; (iii) Gender equality; and (iv) Promotion of Agroecology. 

 

- Women 

Specific work with women farmer is fundamental and transversal in SLG-CCLL, as well as the permanent care that parity 

participation is respected in all areas of action of the organization, and that the possible impact on the different measures and 

policies of women farmers 

 

Main tasks (in the project): 

 

SL will contribute to T1.1 and mobilize its own networks. SL will also be active in T1.3 and bring the gender and 

youth perspectives to the forefront with concrete examples of practice. SL will contribute with UOC, to the 

design of methodology and self-analysis of groups (T2.1) to better understand attitudes, weaknesses and 

constraints to the development of social capital; and inform the participatory process to overcome these constraints 

and develop capacity. SL will be responsible with COAG to organise a national workshop (T2.3) in Spain, 

bringing together different national and European actors in the field of collective action and networks with focus on 

sustainable agriculture, market access and environmental sustainability, and special focus on the new forms of 

emerging markets, nested markets, and forms of adding value to the produce through participatory certification 

etc. sharing experiences with other partners. Another contribution along project activities will be to contribute to 

KLT‟s work on regulatory frameworks (T3.2) by sharing the Spanish experience. More generally, SL will 

participate and contribute to activities of communication and dissemination. SL will help with the organisation of 

the Youth Forum (with AMPI). SL will also publicize selected results of BOND through its own channels of 

communication through its own extended networks including with the EU. 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 

2005- 2006- INTER-REX RAFAEL: Project with the following results of the experience to the SLG-CCLL in the 

creation of networks and exchanges between farms: 

- Creation of communication tools for other partners, participants and parties interested 

- Production of internal and external market strategies 

- Production of electronic newsletters. 

- Compendium and maintenance of an active database. 

- Production of guidelines for the development of autochthonous food supply channels. 
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- Transfer of knowledge and training. 

 

Relevant previous projects and/or activities:  

 

2005- 2006- INTER-REX RAFAEL: Project with the following results of the experience to the SLG-CCLL in the 

creation of networks and exchanges between farms: 

- Creation of a green network of foods  

- Strengthening of transnational dialogue between all stakeholders,  

- Extension of opportunities for the exchange of experiences and training between a large number of public 

and private organizations. 

 

2005- 2007: EQUAL WOMEN XXI- European social found: In this project the fundamental work is the 

empowerment of women farmes and diversification of the production and processing of agricultural products. The 

main objectives of the programs were the enhancement within the farm or farm of the processing of agricultural 

products, the promotion and technical support for the creation of product marketing cooperatives, the sale of 

products online, along with the empowerment of the direct participation of farmers in local markets in which the 

production of products is regulated, traceability (origin and process of production of products) training courses, 

study and research of new fields 

 

2013- 2015: GRUNDTVIG PROGRAM (NOW ERASMUS+): The project consisted in training, through 4 

mobilities of 3 days each in France, Norway, Spain (Galician) and Belgium, a group of over 100 learners, 

representatives of 10 farmer organisations from 9 countries from all over Europe (FR, BE, DE, ES, IT, CH, NO, 

NL, AT). The aim was to create a European network of trainers on agroecology, who will then disseminate the 

knowledge and skills acquired in their respective countries. 

 

2015- 2017: RESFARM PROJECT: On-farm Renewable Energy Systems (RES) can provide agrarian communities 

with an extra source of stable income, while guaranteeing long term clean energy supply for society. The proposed 

action is designed to initiate a structured dialogue among farmers, financiers and other relevant experts and 

stakeholders in order to develop and promote such an investment instrument, tailored for on-farm RES. The 

consortium that presents this proposal includes, among other key stakeholders, the institution that developed and 

launched the world  s flagship initiative of this type of investment instruments (NREL), a leading European 

financial institution, a university as well as the largest farmers   associations of Spain, Italy and Greece. 

 

A description of any significant infrastructure and/or any major items of technical equipment, relevant to 

the proposed work: 

The SLG-CCLL has 21 offices in Galicia, which open daily, within its functions, in addition to the needs of the 

farms, we also open strategic lines of work that take into account our main axes, in which Meetings, training days 

and exchanges, we want to promote the agroecological model, and encourage the participation of women as well as 

young people, as well as creating an accompanying network for incorporation into agroecological models. 

 

Personnel who will take part in the work : 

 

CELSA GONZALEZ OGANDO- (woman) Agricultural engineer specialized in agroecology and landscape 

architecture. Her experience in our organization is based on the accompaniment of agribusiness projects and the 

dynamization and creation of consumption groups. She is an adviser of different agroecological properties and in 

the promotion of natural products to combat pests in vegetable crops. 

 

ANDRES CASTRO RAMOS - (man) Agricultural engineer specialized in organic farming and grazing. His 

experience in agroecology covers all productive sectors, from the milk sector, beef or vegetable crops. Is 

specialized in the training of young people who want to join the agricultural activity. Before working in our 

organization he has worked with the administration and various projects agroecological in Galicia. 

 

Individuals from several regions will participate in the project, bringing diversified profiles to the team, from 

farmers to techniques of all kinds. 
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Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
9
  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.12 Védegylet Egyesület - Protect the Future, VDG 

 

Védegylet Egyesület - Protect the Future – [VDG], [Hungary] 

http://www.vedegylet.hu/  

Presentation of company/organisation: 

The Védegylet / Protect the Future was founded in 2000. We promote citizens' participation in all levels of 

decision-making and creative action on environmental issues, food sovereignty, community energy and local eco-

economy.  

We evolved from being an advocacy group to being an advocator, incubator and resource centre providing 

organizational, developmental and practical project support and expertise for community-led innovation. We are 

the support and resource group for the Communities in Transition Network. This is a learning by doing network of 

urban youth, rural Roma, eco-villages, and remote rural communities. We share this learning in our role as 

Hungarian Transition HUB with the international Transition Network. 

We have successfully advocated for legislative and institutional changes in many areas, including guaranteeing 

improved market access for traditional and small producers. As an incubator for food-related initiatives the 

Védegylet provided start-up capacity and resources for creation of first consumer-led, Hungarian CSA initiative, 

raised awareness on seed biodiversity and contributed to establishment of Civil Seed Banks and on-going yearly 

Seed Swaps across the country.  

In order to build capacity and create more livelihood options for young people, the Védegylet cooperates with the 

Corvinus University social business department on community-based student research programmes, exploring the 

concept of „Science Shop” as well as with the research group ESSRG on CO-RRI - co-responsible research and 

innovation. 

An important aspect of our work is expanding dialogues: our organisation provided capacity and networking 

support to the Hungarian Small Farmer‟s Union, enabling them to join Via Campesina; we pro-actively seek a 

global south perspective: and advocate for fair trade and agriculture, We are a member of the board of the Seattle to 

Brussels Network, and have brought a CEE perspective to international trade advocacy campaigns since 2007; we 

have facilitated study visits between marginalised small producers from sub-cultural urban youth initiatives, eco-

village and Roma communities since 2013; we have pro-actively enabled and resourced broader civil society and 

farmer‟s organisations‟ involvement in the Nyeleni Process of food sovereignty in Hungary, enabling multi-

stakeholder participation in Europe - wide dialogues. We also participate in the European Coordination for 

Farmers‟ Seeds – Let‟s Liberate Diversity!, organising the Hungarian conference in 2011. 

We use participative and creative methods in our trainings and catalyst work: since 2014 we have provided over 30 

trainings for community-based organisations and have supported other events with our skills, including providing 

facilitator support for the tri-annual Food Sovereignty gathering at Krems in 2013, and the Young Farmers in 

Nyeleni European Youth Centre training in 2014.  

We communicate what we think is important: 

- collected examples of best practice of low-input agriculture and rural livelihoods since 2013 

- educational poster exhibitions on land-grab, conflicted resources, climate-justice in 12 prominent places, 

                                              
9
  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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including Hungarian Environmental organisations‟ Annual Conference and the French Institute. 

- publications, educational materials, case-studies 

We support practical innovation to involve a wider part of society in our work: The Védegylet provides mentoring 

and seed-funding for community-led local food and energy projects with social and local economic impact and 

creates pathways to enable upscaling.  

Resources: The Védegylet presently has a well-equipped office in Budapest with 3 staff support staff members and 

one project manager. We contract 7-10 people on short - term projects. We have an active volunteer base of 10 

people and on-going cooperation with 30 community initiatives.  

We have a board of 5 decision-makers responsible for the organisation‟s operation and direction, and a Supervisory 

Board of 3 people. 

 

Main tasks (in the project): 

 

VDG will mobilize widely and contribute to T1.1 through its networks and to T1.2 bringing forward examples of 

good practice in the country together with KLT. VDG will also be active in T1.3 and use its diverse and rich 

experience in social innovation, creative action on environmental issues, community energy and local eco-

economy, and share its knowledge and experience on legislative and institutional changes with other stakeholders. 

VDG will also contribute to the design of methodology and self-analysis of groups (T2.1) to better understand 

attitudes, weaknesses and constraints to the development of social capital; and inform the participatory process to 

overcome these constraints and develop capacity. VDG will also use its extensive experience in training to 

contribute with FAO to the training sessions in T2.2. VDG will organise a national workshop (T2.3), and will 

contribute to organising a policy roundtable (T3.3) in Hungary, bringing together different stakeholders, farmers 

and policy makers and other stakeholders and be active in T4.4, the creation of alliances, coalitions between 

different actors and the signing of agreements on specific collaborative actions. VDG will contribute to KLT‟s 

work on regulatory frameworks (T3.2). More generally, VDG has extensive experience and practice in 

dissemination and communication and will use its inventive and innovation processes and products to widen 

BOND‟s communication and dissemination and reach a larger audience. VDG will play a key role to help organize 

and coordinate the Youth Forum with AMPI. VDG will also publicize selected results of BOND through its own 

channels of communication through its own extended networks including with the EU. 

 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

- Partner in FP7 supported FAAN project: Facilitating Alternative Agrifood Networks 

http://www.faanweb.eu including contributing to publication “Local Food Systems in Europe”.  

http://www.faanweb.eu/pubs 

- Case study published on Farmers' Rights in Practice (English): 

https://issuu.com/fondazioneacra/docs/farmers_rights/66 

- Publication: Local communities for agricultural biodiversity in Hungary. Helyi közösségek a 

mezőgazdasági sokféleségért Magyarországon http://vedegylet.hu/kepek/201208tajfajtaskiadvany.pdf 

- Published guidelines for Local Food in Public Catering- http://www.vedegylet.hu/doc/kozetkeztetes.pdf  

- Published From Farm to Table: Alternative cook-book popularising new urban agricultural and CSA 

initiatives: http://xn--vdegylet-b1a.hu/wp-content/uploads/2016/04/szakacskonyv_2-47_small.pdf 

- Publically available video resource bank compilation on CSA, agricultural bio-diversity and low-input 

farming initiatives: http://vedegylet.hu/vigyazateheto/filmek.html#hozzavalok 

- Online popular audience database of practicing small-producer and consumer initiatives:  

http://kozossegek.atalakulo.hu/tags/helyi-elelmiszer 

- educational poster set for local food, economy, innovation and community development 

http://kozossegek.atalakulo.hu/ajandekba-egy-plakat 

- Tales of Transition: a beautifully illustrated storybook telling tales of local food, small farmers, crickets 

and superheroes. http://kozossegek.atalakulo.hu/ha-nem-lenne-ki-kene-talalni 

- Educational video on farming and seed biodiversity: https://www.youtube.com/watch?v=wkVGAsUp984 

as part of the Liberate Diversity campaign: http://liberatediversity.org/ 

 

Relevant previous projects and/or activities:  
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Lead partner, Small Communities in Transition, 2013- Norvegian Civil Fund, Supporting rural development in 

innovative, community-based ways for improving local, primarily organic food production 

15 case studies of innovative, community based local food production and distribution projects 

delivery of 20+ capacity building trainings for local catalysts. 

2 days best practice exchange for local food initiatives 

Youth in Transition exchange program for young people to develop rural skills  

Mentoring for Budapest-based community gardens 

Mentoring of permaculture, eco-village community 

  

Partner: “Swiss-Hungarian grassroots sustainability movements‟ alliance for promoting autonomous local 

economies” 2012-3 

Publishing monthly briefings for small producers on relevant hygiene, marketing and distribution legislation;  

Delivering series of regional needs-based trainings;  

mentoring 30 local economy actors country-wide 

 

Partner in FAAN - Facilitating Alternative Agrifood Networks (project website still available: 

http://www.faanweb.eu) 

English publication: Chapter on Hungarian case study in the following project report Farmers' Rights in Practice: 

https://issuu.com/fondazioneacra/docs/farmers_rights/66 

Hungarian publication:   

Local communities for agro-biodiversity in Hungary  

Helyi közösségek a mezőgazdasági sokféleségért Magyarországon 

http://vedegylet.hu/kepek/201208tajfajtaskiadvany.pdf 

 

Main events:Let's Liberate Diversity in 2011 - held in Hungary. It is the annual gathering of European movement 

on farmers' seeds, agricultural biodiversity. About 250 participants across Europe. 

Vigyázat, ehető! community filmweek across Hungary in 2012.  

Link with more info: http://vedegylet.hu/vigyazateheto/index.html 

List of participating communities: http://vedegylet.hu/vigyazateheto/vetitesek.html 

 

Partner “Creating Coherence: Trade for Development: Development Aid for Trade” DCI-NSA ED/2008/153-

685  - 2009-11 

Aim: Creating coalitions for legislation for market access for small producers: 

Key activities:   

Key event: “Local food in public catering” at Budapest Corvinus University in Budapest, one day national 

training seminar with 91 participants on 18. January 2011, representing several stakeholder groups (39 local 

municipalities and government, 9 economic actors, 35 CSO‟s and advocacy groups, 9 multiplicators (academics, 

journalists), 4 private per 

Succeeded in advocating for local sourcing, and sourcing of Fair Trade products to be integrated into the National 

Youth Policy Program (Új Nemzedék Jövőjéért Program).  

http://www.kormany.hu/download/4/b0/70000/%C3%BAj_nemzed%C3%A9k_j%C3%B6v%C5%91j%C3%A9%

C3%A9rt_program.pdf#!DocumentBrowse  

 

Personnel who will take part in the work : 

 

Tracey Wheatley: Small Communities in Transition programme director, female 

researching and facilitating capacity-building, experience exchange and cooperation on practical action for local 

food, energy and economy in 25 diverse communities (incl. Roma and eco-village communities). Coordinating 

team of 12 mentors, trainers and volunteer researchers. Training development and training delivery for diverse 

communities. Lead mentor. Participating in research evaluating potential for local community action for adaptation 
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in face of climate change and economic hardship. Cooperating with other actors in fields of community 

development, community empowerment and social innovation. 

Earlier positions: 

 International networker, building working alliances with European networks, initiating work in shared 

European level campaigns; secured strategic and funding partnerships. Integrated Hungarian green 

organisations into international debates on food, civil society and energy issues; organised awareness 

raising events, bringing well known intellectuals and academics to Hungary for debates and trainings. 

Other: 

 Kispest Municipality Environmental Committee Invited Member (voluntary) 

 Kispest Municipality, Budapest (Hungary) 

Qualifications: 

 Diploma in Environmental Policy in an International Context (distinction) 

 EQF level 5, Open University (UK), Correspondence (all)  

 Certificates in mediation, transition training and group facilitation 

 

Lili Balogh, female 

Currently: 

Working as an Agroecological Agronomical Engineer at Agrofutura, an agrarian consulting company with the aim 

to help farmers to convert from conventional farming to agroecological practices. Besides promoting 

agroecological practices, we also constantly carry out applied research in these fields in order to improve them. 

Additionally, also part of Hands On the Land‟ Young Researcher Program, where we investigate agroecology as a 

social movement, and its relation to the State, paying particular attention to the oppressed of the current capitalist, 

patriarchal and colonialist system. 

  

Earlier positions: 

•  Graduated with a Master in Bioengineering - Tropical Agronomical Engineer (distinction); Bachelor 

Project: Setting up a Cooperation and Development Project (Productive Urban Garden with social implications 

in Brussels, Belgium) Master‟s Thesis‟ field work carried out in the Democratic Republic of the Congo with 

local partners; 

•  Worked at every level of the management and production at Vivero Alamar (agroecological biointensive 

cooperative urban farm in Havana, Cuba); 

•  Worked at Alternatives International - Feeding citizenship (Montréal Cuba): promoting sustainable food 

systems and urban farming by organizing 13 urban farming fairs, gardening and gastronomical workshops to not 

only develop their abilities to garden and cook, but also to discover cultures through these activities, designing 

and implementing gardens. Each time working with very different social groups, like elderly people, 

kindergarten, refuge of women, disabled children, etc. 

•  Agri-activist for Friends of the Earth Europe, promoting CSAs and campaigning against pesticides in 

Wales (Caerhys Organic Community Agriculture); 

•  Obtained the Permacultural Design Certificate, after a 6 week internship at a Terra Alta (Sintra, Portugal); 

•  Training in Natural Beekeeping, Diet and Nutrition 

•  Speaks: Hungarian, English, French, Spanish and Portuguese 

 

Lilla Üveges, female 

Presently: 

Transition Communities rural research and exchange program assistant, responsible for youth exchange and 

community study visits. 

Earlier positions : 

- Galléco local currency initiative : project assistant in charge of participative strategy development (strategy and 

business model analysis, preparation of participative decision-making tools in this field, organizing and managing 

meetings with the board and volunteers), and fundraising (Rennes, France) 

- Green Summer Academy : recruitment and coordination of volunteers, management of the organizing team (8 
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people) (Hungary) 

- SCOP Sapie consulting cooperative : participation in feasibility studies about the use of local organic ingredients 

in school canteens; participation in the creation of a rural FabLab (Limoux, France) 

- Master thesis about the Communities in Transition project : analysis on how communities in transition integrate 

democratic and participative values in their practice and on the effect on social diversity of the project 

(participation at several meetings, trainings and conducting interviews with participants) (Hungary) 

- Biocoop, cooperative of organic food stores : pre-study in teamwork to prepare their 2016-2020 strategy, in 

charge of the analysis and recommendation about possible participatory methods and the role that ethic food stores 

can have in their communities (France) 

- MA in International Development (specialized on project management and environment), BAs in International 

Relations and Elementary Education 

Other: 

Helping the development of scout activities at a school who works with underprivileged kids (currently, volunteer 

work) 

 

Kászon Kolló: research assistant, male 

Presently: Volunteer and temporary co-worker at Védegylet‟s project: Small communities in Transition. 

Statistical researcher as analysing evaluation responses on different projects and writing reports based on the 

analyses.  

Other Tasks: Translation, Proofreading; Data management; Categorization tasks; Preparing contracts; Figure 

making ;Article writing; Website editing; Interview making and more. 

Earlier: Interviewer at social science projects for the Hungarian immigration office, and for Universities: a village 

research and social and trade relation mobility research; Commercial researches. 

Education: Master of Art (MA) Diploma - Minority Studies at ELTE - Budapest. 

In my thesis I investigated whether the cooperation learning method in school reduces social prejudice. I have 

tested self - esteem, stereotypes and social distance in an experimental group and a control group.  

 

Zoltán Sali: administrative staff, male 

 

Péter Csizmády: financial director. male 

 

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
10

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.13 National Union for Representing the Interests of Small-scale Farmers, KLT 

 

National Union for Representing the Interests of Small-scale Farmers-Kislépték 

Egyesület – [KLT], ]Hungary] 

http://www.kislépték.hu  

                                              
10

  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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Presentation of company/organisation: 

Kislépték is a non-profit civil organisation started its operation without registration in 2009, registered since 2014 

with 21 private person and 27 legal person (organisations) members, who are  small-scale farmers, artisans, 

artisans, agro-tourism service providers and their NGOs, i.e. BioCulture Association, Association for Agro and 

Rural Tourism, 134 supporting members and further we have 500 registered newsletter receiver via our homepage 

and Facebook (www.kisleptek.hu and https://www.facebook.com/kisleptek.hu/).  

Working for local production, preserving traditional local knowledge, cultural variegation, accommodating rural 

living and self-employment. Our goal is to promote environmentally friendly farming, local food processing and 

retail systems, the spreading  of short supply chains by simplification of the legal system, and by helping local 

farmers is accession of the market. 

Services provided via e-mail, telephone and workshops. 

Our website is available in English (http://www.kisleptek.hu/news_en/), where we publish legal guidelines, case 

reviews, useful information and reports on our activities.  

We permanently revise and comment daft laws on local economy related to small scale farming or rural activities 

and we also prepared and submitted to lawmakers draft laws and amendments, e.g. small scale farmers‟ trading 

activity and on local market and on traditional fishery. We are professional partner to the Hungarian Chamber of 

Agriculture and have professional contact and close, professional relationship with universities, Research Institute 

of Agricultural Economics and other research institutes. 

All our nation (or Eastern-Europe) related draft law proposals are all based on European laws and research on the 

Members State legal practice, upon its adaptation. 

Our association is member of the association of the Social Farm Confederation 

 

Main tasks (in the project): 

 

KLT will be active in T1.1 and will use its networks to the farming community at large to undertake the 

mobilisation and bring forward under T1.2 concrete examples where simplification of the legal system has 

brought successful practice. KLT will be active in T1.3 and bring the regulatory frameworks to the table, sharing its 

knowledge with fellow farmers and other stakeholders from different countries. KLT will also contribute to the 

design of methodology and self-analysis of groups (T2.1) to better understand attitudes, weaknesses and 

constraints to the development of social capital; and inform the participatory process to overcome these constraints 

and develop capacity. KLT will contribute with VDG to organise a national workshop (T2.3) and will lead the 

organisation of a policy round-table in Hungary, bringing together different stakeholders, farmers and policy 

makers and other stakeholders around sectorial priorities: sustainable farming, access to markets and environmental 

sustainability. KLT will lead WP3 drawing from its experience in the farming sector and the legislative 

instruments. It will lead T3.2 on regulatory frameworks and be active in T4.4 in supporting other end-users 

to come with concrete legal agreements and MOUs on concrete collaborative endeavours. More generally, KLT 

will contribute to dissemination (T4.1) and communication (T4.3) and contribute to the preparations of the Youth 

Forum with AMPI. KLT will also publicize selected results of BOND through its own channels of communication 

through its own extended networks including with the EU. 

 

 

 

Previous experience relevant to those tasks: 

 

• Workshop series of seven during 2016 in several parts of Hungary on Local Products and Production 

(http://www.kisleptek.hu/nea_supports/) focusing on geographical indications and national trade marks, short 

supply chains, small scale farmers, agrotourism and rural catering, financed by Hungarian National 

Cooperation Fund (NEA). 

Since we already operated and worked in informal form (i.e. not yet registered) before 2014 we list this works 

among ours: 

• Project on the „Creating the Interest Representation of Sustainable Local Economical Initiations and 

Studying their Market Viability” (2012-14) implementation was financed by the co-finance of the Swiss 

Confederation through the Swiss Contribution according to which „Kislépték‟ made officially registered. 

(official tenderer was Szövetség az Élő Tiszáért (ALLIANZ FOR THE LIVING TISZA, 

http://www.elotisza.hu/), our sister association  

(2015-2016) 
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• Participation and coordination of Erasmus+ KA2 project, called Conserve together in collaboration with 

France, Macedonia, Bulgaria, Hungary http://conservetogether.eu / The aim was to elaborate animation skills 

guide line to whom intend to organize collective loval food preservation.  

(2013-2015) 

• LEADER International collaboration ECOSYAL project: project coordination and expert activities in the 

subject of local food systems and assessment (partner institute: Szent István University) 

(2014-2016) 

• SAGITER Leonardo International project: collection and dissemination of agroecology knowledge (partner 

institute: Szent István University) 

Personnel who will take part in the work : 

 

Andrea Szabadkai 

Expert project management on Swiss and Norwegian non-profit tendering 

10 years of Hungarian tendering non-profit practice 

3 years in Presidency of the Hungarian National Rural Network 

expert on local product and diversification, good hygiene practise 

rural development advisor 

 

Dr Katalin Kujáni innovation expert at the Ministry of Agriculture, associated professor at the Pallas Athene 

University. She conducted her PhD in the subject of sustainability of small family farming, using the short food 

supply chains. Due to the French governmental cotutelle scholarship she wrote her thesis in France. She has get 

acquired competences to coordinate international project. 

She assisted in several international projects as  

Grundtvig Altafoodss project (Alternative Food Supply Systems),  

Summer University in Marciac International Conference; Subject: The future of the PAC (3-4 August 

2011) 

FAO Agribusiness Roundtable: Small and Medium Agri-processing Enterprises Competitiveness 

Challenges. 

She was coordinator of ECOSYAL and Conserve together projects (see above) 

She took part in several European Mobility projects: CAP reform and the alternative food networks in 

France;  Intensive programs - Safeguarding and Promoting Interests in the Agro-Food Industry – 

Experience and Perspective in Europe (SAFEPROINT); 

  

Dr Ágnes Major agro lawyer, Hungarian coordinator of IYFF + 10, good English knowledge, attorney, expert on 

Hungarian and international agro law, rural development advisor 

 

Dr Csilla Csák reader of Miskolc University at Law Faculty, Labour Department. University lecturing and 

teaching for more than 20 years and deal agro law matter in practice, working as attorney, a member of the board of 

the Hungarian Chamber of Agriculture. She is expert in international legal comparisons in agricultural law as well 

in Hungarian agricultural law. She is president of the Hungarian section of CEDR, the Hungarian Agro Law 

Association and vice president of the a C.E.D.R. European Council for Rural Law. She acted as president of the 

Legal Working Group of Natural Resources Rural Development Committee of the Miskolc Region of the 

Hungarian Science Academy. She was also one of the writer f the Social Farm study. 

 

Depending on the project budget we would like to involve a colleague for the Research Institute of Agricultural 

Economics as professional lector and professional advisor. 

 

Ádám Bihari (architect, trainee for the grenoble-i Laboratoire CRAterre center and the Villefontaine amàco 

project). Program leader of Construction Section of the Falufejlesztési Társaság (Village Development Association, 

http://www.falufejlesztesitarsasag.hu/) program leader of My Grandfather House Program 

(http://www.falufejlesztesitarsasag.hu/nagyapam-haza-2016-zarorendezveny-a-mesz-ben.html)  
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Zala Andrea board member of Kislépték, for the past 10 years secretary and professional expert of National 

Confederation the Rural and Agro Tourism.  

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
11

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.14 Społeczny Instytut Ekologiczny, SIE 

 

Społeczny Instytut Ekologiczny – [SIE], [Poland] 

Presentation of company/organisation: 

SIE is a NGO (association non-profit – private body) founded in 1990. SIE‟s statutory aims include: acting for the 

environment, natural heritage conservation, supporting sustainable development, creating a platform for 

information and experience exchange, promoting regional and local products, leading various forms of ecological 

education, developing contacts and cooperation, supporting the development of civil society and the development 

of local and regional networks.  

This aims are achieved by: inspiring local communities to conserve agricultural biodiversity by making it profitable 

(through organic farming, local food-processing and traditional food products, agro and ecotourism), introducing 

eco-friendly innovative technologies to rural areas and small farms, raising awareness among local communities 

and rural areas inhabitants about regional and local development. SIE leads various forms of education in the field 

of organic farming, agro-biodiversity, agro and ecotourism, local food processing. Target groups include mainly 

farmers, rural self-governments, agricultural schools. SIE has developed a data base of farmers, producers, 

organizations and institutions working around the topic of agro-biodiversity.  

SIE has lead several projects related to agro-biodiversity conservation, organic farming and partnership building in 

rural areas. During last 5 years more than 2000 local actors participated in the workshops organized in the 

countryside; SIE has established many contacts with local self-governments, farmers and especially with rural 

women, aiming to activate them and increase women‟s participation in public life.  

SIE cooperates with Polish and foreign NGOs, universities, institutes, public administration, research centers, 

agricultural schools. Fields of cooperation include: agro-biodiversity, organic farming, local processing and 

marketing of local products, local and regional development, civil society development.  

SIE provides information (technical, expert) and organizational support to individuals and local organizations 

interested in the sustainable development of rural areas. 

SIE creates synergies by linking together different actors and interest groups - farmers-producers-food processors-

retailers, distributors and consumers. 

 

Main tasks (in the project): 

 

SIE will contribute to T1.1 and T1.2, mobilize through its networks farmers and land managers. SIE will also be 

active in T1.3 bringing forward its knowledge and experience on land management, biodiversity, environmental 

sustainability, agro-biodiversity conservation, as well as its active work in local self-governments, farmers and 
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especially with rural women, and the ways to increase women‟s participation in public life. SIE will also bring 

to the discussion the importance of local culture and traditional food products, agro and ecotourism. SIE will 

contribute with UOC, to the design of methodology and self-analysis of groups (T2.1) to better understand 

attitudes, weaknesses and constraints to the development of social capital; and inform the participatory process to 

overcome these constraints and develop capacity. SIE will organise a national workshop (T2.3) in Poland, 

bringing together different national constituencies with focus on sustainable agriculture, market access and 

environmental sustainability. Another contribution along project activities will be to contribute to KLT‟s work on 

regulatory frameworks (T3.2) by sharing the Polish experience. SIE will lead WP4 on dissemination drawing 

from its firm experience in leading and organizing dissemination in large projects including EU projects. 

More generally, SIE will help organize and coordinate the Youth Forum with AMPI. SIE will also publicize 

selected results of BOND through its own channels of communication through its own extended networks 

including with the EU. 

 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

SIE‟s last year‟s own publications include: 

 The “SIE‟s Library” series of 20 educational brochures  (including: Local plant varieties in an organic 

farm, Native animal breeds in an organic farm, Viridarium – the Polish ornamental gardens, Traditional 

orchards, Monastery gardens – centers of biodiversity).  

 Two handbooks “How to build up a local partnership (based on the project practice from building up of a 

Local Action Group “Green Bridges of Narew River” – this group is today one of the most active in 

Mazovia region ) and “How to build up a ecotourism network” (based on the project practice from building 

up a first ecotourism network in Poland “Between Narew and Bug Rivers” and creating the Polish 

certificate system for small  ecotourism enterprises);  

 3 educational handbooks for rural women (“Rural women can take the decisions”; “Rural women for local 

development”; “What should we know about the local government”) and a website 

www.aktywnelokalnie.pl in the project “Support of a network for rural women participation in public life”.  

 “A compendium for traditional and local food products in Poland”; a data base (more than 1000 positions) 

and a map of best practices in local food processed products  (in cooperation with the foundation 

AgriNatura).  

SIE developed many reports, posters and leaflets about rural areas. 

 SIE has recorded 3 educational films (DVD): “A new tale of monastery orchards”; “The Kurpie model of 

agro biodiversity”; and in cooperation with the Foundation AgriNatura the DVD “Best practice in agro-

biodiversity and local processing in Poland.  

 The publications and the DVD‟s were disseminated during workshops, local events, in agriculture schools, 

farmers‟ advisor centers and local government offices.  

 

Relevant previous projects and/or activities:  

Since 2000 SIE is working for the sustainable development of rural areas. The biggest project which involved 

hundreds of farmers were focused on promoting and multiplication of agrobiodiversity and gene resources:  

"The Kurpie model of agrobiodiversity”, “New polish orchards of old varieties” ,"Monastery garden a center of 

biodiversity', “Polish Viridarium” “Traditional product from local farming” - one of the results was a network 

between organic and traditional farmers, producers of local products and consumers.  

“Partnership for eco-development between Bug and Narew” – the project aim was to create a partnership between 

public-social and private bodies for sustainable development on the local and regional level. This project involved 

11 local communities for the Mazovia region – local farmers, enterprises and public administration but also the 

agricultural department of the Mazovia Marshals office. During two years all participants learned about sustainable 

development rules and how to build up a partnership for ecological effectiveness.  

“Supporting rural women in building up a network for civil participation” - – this project involved 75 women from 

3 Polish regions. It helped rural women to become active, to participate, to cooperate and to support each other‟s 

through networking. 

“Eco-tourism as a tool for rural development” – as a result a network of 25 local agro-eco tourism enterprises was 
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created and a the first Polish eco certification system was developed. In 2015 SIE organised the III European 

Ecotourism Conference (and first in Poland) with 200 participants from 17 countries. 

All these projects focused on local and regional sustainable development, creation of partnerships and networks on 

local and regional level. They involved communities, local NGO, public administration as well as agriculture 

schools, Agriculture Ministry, science and research institutes.  

In the frame of Leonardo da Vinci program (with partners from Germany, Austria and France) the ESTO project 

(European Specials in Traditional Orchards – www.esto-project.eu) was developed. One of the results was a data 

base of people, producers and institutions interested in traditional orchards; the follow up of the project in Poland is 

the planting of new traditional orchards - in 2015 and 2016 - 6500 new trees of old fruit varieties were planted and 

more than 70 new traditional orchards ecosystems were created this way. Another result of this project is the 

development of a network between all interested parties.  

SIE was also the main coordinator or partner in a number of international projects related to the local products and 

traditional agricultural biodiversity, promotion of organic farming and ecotourism, in partnership with 

organizations and institutions from Belgium, Hungary, France, Turkey, Germany, Greece, Austria, Denmark, 

Norway, Spain, Swiss, Portugal, Finland, Estonia, Latvia.  

SIE also lead itself several local projects in Moldova, Georgia, Ukraine, Belarus and Armenia - teaching the 

principles of sustainable development and how to build local partnerships and networks in rural areas. 

Personnel who will take part in the work : 

 

Tomasz Włoszczowski (M) Postgraduate Studies Polish Academy of Science Faculty - Public communication; 

project coordinator, conference moderator, group coach, working on international project of sustainable 

development, responsibility for conference organization and trainings, coordinator of many international project 

and partnerships, leader of the eco-tourism projects. Language: English, Russian, Spanish, French.  

 

Aleksandra Sonia Priwieziencew (F) Master degree in East-European Studies (Paris Political Science Institute) 

legal and economical transformations in eastern Europe. Management of budget, finance, human resources; 

developing relations with sponsors and strengthening cooperation with other NGOs, lobbying tasks at levels of 

polish ministries, EU commission and EU Parliament, managing the implementation of projects related to 

education, agriculture and organizational development, author and project coordinator of project related to building 

of civil society and networks, organic farming, agro-biodiversity, protection of environment. Expert in partnership 

building. Language: Polish and French (mother tongue), English fluent, Russian good level. 

 

Elżbieta Lenarczyk (F) expert in agro-biodiversity and environmental rural programs; numerous publications on 

ecology in daily press and various periodicals; brochures about agro-biodiversity protection and use. Co-author and 

project manager of projects related to agro-biodiversity (introduction and multiplication of agro-biodiversity in 

situ) and sustainable development of rural areas. Conducting numerous workshops for farmer and agricultural 

schools about: protection of old orchards, new orchard of old varieties and local fruit processing. Polish Journalists 

Association Award for the ecology related publishing activity; Green Leaf Award for the activities supporting the 

sustainable development of the "Green Lungs of Poland". Silver Cross of Merit for the contribution to rural 

development in Poland. Language: Polish, French, English, German.  

 

Ewa Ligęza-Sieniarska (F) biologist; expert in organic farming, numerous publications on ecology and society in 

daily press and various periodicals; Co-author and project manager of projects related to organic farming, 

sustainable development of rural areas. Since 2000 – editor in chief for the "Bulletin of ecological matter”, Member 

of Polish Green Network;  Minister of Environment Award for ecological activities; Polish Journalists Award for 

ecological activities; Green Leaf Award for the activities supporting the sustainable development of the "Green 

Lungs of Poland”. 

 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 
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Does the participant envisage that part of its work is performed by linked third parties
12

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.15 Asociace místních potravinových iniciativ, o.p.s., AMPI 

 

Asociace místních potravinových iniciativ, o.p.s. – [AMPI], [Czech Republic] 

http://www.asociaceampi.cz  

Presentation of company/organisation: 

AMPI is a non-profit organization founded in 2014, focused mainly on development of local food, solidarity-based 

initiatives and Food Sovereignty in the Czech Republic as well as throughout Europe. Its main targets are to 

educate adults, youth and children in the field of environmental aspects of agriculture and food consumption, to 

provide farmers and consumers a guidance in setting up local food initiatives and social enterprises, to promote 

local food alternatives and perform research and study activities in the field of sustainable farming and local food 

systems. It´s activities are in accordance with the project proposal as it´s focus is building bridges between the 

different actors of the food system and facilitate their cooperation in struggle for more sustainable food and farming 

system in rural and urban areas which is exactly the task that AMPI is striving for on national and European level.  

 

Main tasks (in the project): 

 

AMPI will contribute to T1.1 and T1.2, mobilize through its networks farmers and land managers. SIE will also be 

active in T1.3 bringing forward its educational knowledge and experience in the environmental aspects of 

agriculture and food consumption. More specifically AMPI will, in BOND, bring forward the relations 

producers-consumers. AMPI will contribute with UOC, to the design of methodology and self-analysis of 

groups (T2.1) to better understand attitudes, weaknesses and constraints to the development of social capital; and 

inform the participatory process to overcome these constraints and develop capacity. AMPI will organise a 

national workshop (T2.3) in Czech Republic, bringing together different national constituencies with focus on 

sustainable agriculture, market access and environmental sustainability. Another contribution along project 

activities will be to contribute to KLT‟s work on regulatory frameworks (T3.2) by sharing the Czech experience. 

AMPI will lead T4.5 on the Youth Forum for the Future, with 34 young farmers/land managers under 34 years 

old, with gender balance in the group, coming from 34 countries, who will design a road map for the future as a 

vision to convey to policy makers in the 34 countries and at EU level. AMPI will also publicize selected results of 

BOND through its own channels of communication through its own extended networks including with the EU. 

 

 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 Organization of 3rd European Meeting of CSAs in Ostrava, Czech Republic an event where ca 100 

participants ranging from farmers, consumers, academics, researchers, activists and other actors of the food 

system from 26 European countries were discussing the future of the Community Supported Agriculture 

scheme. 

 Coordinaton of national delegation to the 2nd European Food Sovereignty Forum in Cluj-Napoca, Romania 

where AMPI coordinated participation of Czech farmers, researchers and activists on this international event.  

 Organization of national Food Sovereignty Forum in the Czech Republic in 2015 and 2016 that brought 

together national actors of food system together with academics and general public.  

 Creation of database of educational farms and CSAs in the Czech republic published in a form of an online 
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map for general public.  

 Community Supported Agriculture in Europe - AMPI has contributed to the European research of initiatives 

of Community Supported Agriculture. 

Relevant previous projects and/or activities:  

 Learning towards Access to Land (LeALand) - international experience sharing project aiming on educating 

the organization´s employees and co-workers in the issue of access to land, land tenancy etc. in France and 

Germany so that this issue might be developed by AMPI in the Czech Republic.  

 Running small communities - educational international project of informal adult education focused on 

developing and sustaining community projects in Central and Eastern Europe. 

 Environmental education - AMPI provides continuous environmental education for kids and adults in the 

field of sustainable farming and gardening on its own premises in Prague, annualy approximately 5 000 

people go through this educational programmes.  

 Climate breakfast - educational project focused on educating children in the relation of argicluture and 

climate change.  

 Advisory services - AMPI provides advisory and consultations to the farmers and consumers in order to 

initiate mutual cooperation between the two in order to set-up an environmentally sound and socially 

responsible local food initiatives. 

Personnel who will take part in the work : 

 

Jan Valeška - a director and a project coordinator in AMPI- since 2009, he has led numerous training programmes 

for both farmers and consumers on how to do local food direct marketing in a sustainable and socially responsible 

way. He has nearly 10 years‟ experience with informal adult education and awareness raising in the field of organic 

food and farming. He has participated in the organization of 3 international conferences on Community Supported 

Agriculture in 2011, 2013 and 2016. He is a chair of Czech Technology Platform on Organic Agriculture in the 

Czech republic that brings together farming practitioners and research institutions in the field of organic farming to 

enable use of research results in the practice. Jan Valeška has 5 years of first-hand experience in running a CSA 

scheme and participated in the establishment of another 10 CSA groups in the last few years. He has also been 

among the first founders of the Foundation for Soil in the Czech Republic. 

 

Vratislava Janovská - an European coordinator - she has an experience as a network coordinator in international 

contexts, as well as strong experience as a researcher. She holds a PhD degree in Environmental Sciences, topic: 

land tenure security. In January 2015, she established the NGO CooLAND (www.cooland.cz) which is closely 

connected to the activities of AMPI. She is also a member of the international CSA Research Group - URGENCI 

(www.urgenci.net). Since 2014, she has been cooperating with the AMPI association and since 2016 also with the 

newly founded Foundation for Soil. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
YES 

BOND will produce a short film (20 to 40 min long), including special video releases of the major features of the 

project. The film will be of sufficient length to be broadcasted as a TV special (Shorts TV etc.). The purpose is to 

sensitize a wide audience of consumers and citizens about the fundamental role groups of farmers have on the 

quality and health of their own daily lives (foods and landscapes). Of special relevance will be the Youth Forum 

with youth coming from 34 countries (a key target audience for the short film will be the European youth). 

Sensitizing citizens/consumers will also mean that they will be better prepared to participate with farmers and land 

managers to the development of their local economies. It will also contribute to a sense of pride and recognition of 

the farmers and other stakeholders appearing in the film, and of the constituencies they represent, helping to 

increase their voice in public and policy discourse, and bring the work they have done through BOND, forward.  

The film will be presented to festival exhibition to reach an audience, such as Tropfest, Shorts International, or 

Magnolia Pictures which organise annual releases of Academy Award, and will be proposed to be broadcast as filler 

(with other feature film). This will allow to reach wide and diversified audience. A second product, a short short 

film (another shorter category), will be presented at the International Festival of Very Shorts in Paris, showing 

movies less than three minutes long, at Filminute, the international one-minute film festival, and FILMSshort.com 

which presents films under five minutes, known for their conciseness and entertainment value. Extracts will also be 

distributed via Internet through YouTube, Snoovies and Vimeo which attract large communities of viewers.  
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Does the participant envisage that part of its work is performed by linked third parties
13

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

4.16 Fédération Nationale des Cuma, CUMA 

 

Fédération Nationale des Cuma – [CUMA], [France] 

http://www.cuma.fr  

Presentation of company/organisation: 

The FNCUMA is the national federation of farm machinery co-operatives. With a network of more than 11200 

cooperatives, 90 County federations and 10 Regional federations throughout France, it carries out fieldwork and 

studies which contribute to the improvement of the running of its co-operatives and to the local dynamic. It offers 

technical, economic and legal support to its members, and represents them in their dealings with the national 

authorities. 

The farm machinery co-operatives (CUMAs) represent a dense network of small groups (forty per cent of French 

farmers, twenty farmers per co-operative for € 40,000 turnover on average) who mutualise equipment (ploughs, 

trucks, tractors, combine harvesters, etc.) necessary for the activities of the member farms. They function mainly on 

the volunteer principle, even if 1,560 of them employ a total of 4,600 employees (drivers and mechanics). As they 

do not just provide equipment but are also organized to work together and develop good neighbour relationships, 

the CUMAs also take part in local development initiatives (countryside management, landscape development, 

sharing jobs, waste treatment, etc.). 

 

Main tasks (in the project): 

 

CUMA, with decades of experience in the cooperative sector will play a key role in T1.2, in the identification and 

selection of case studies and possible solutions, with specific examples in the French cooperative sector (farm 

machinery co-operatives) and will coordinate the study tour/field excursions of 10 selected farmers/land 

managers to visit the case studies during 5 days in France, drawing lessons and documenting the process, with 

special lessons learned on the functioning of cooperatives that mutualise equipment (ploughs, trucks, tractors, 

combine harvesters, etc.) necessary for the activities of the farm, of particular relevance for Central and Eastern 

Europe. Important is the governance mechanism that CUMA will bring forward for knowledge for BOND: ways of 

organising the work together. CUMA will present this at the Interregional Forum in Cordoba (T1.3), and contribute 

to the debates, presentations and discussions. CUMA will contribute with UOC, in the design of methodology and 

self-analysis of groups (T2.1) to better understand attitudes, weaknesses and constraints to the development of 

social capital; and inform the participatory process to overcome these constraints and develop capacity. CUMA will 

organise a national workshop (T2.3) in France, with special focus on environmental sustainability, and Front 

door-Back door mechanisms, bringing together different national and European actors in the field, in particular 

regarding the environment, learning from the successful experience in Netherlands. Another contribution along 

project activities will be to contribute to KLT‟s work on regulatory frameworks (T3.2) by sharing the French 

experiences (such as GIE-groupements d’interet economique etc.) in adjusting its regulatory instruments to benefit 

farming communities and collective work. More generally, CUMA will participate and contribute to activities of 

communication and dissemination and to the Youth Forum. CUMA will also publicize selected results of BOND 

through its own channels of communication with the French farming communities, its active current work in 

Central and Eastern Europe (including Albania), its work in Latin America and beyond, though its own networks 

including with the EU. 
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Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

 

- THOMAS F. (to be published) The emergence of multi-stakeholder co-operatives in the movement of farm 

machinery co-operatives in France ; Oxford University Press Handbook on Co-operative, Mutual, 

Member-owned and Employee-owned Business. Chpt 35. 

- LUCAS V., GASSELIN P. (2016) Persistence and renewal of cooperation in farm work in French 

agriculture. Communication for International Symposium on Work in Agriculture, 8 -11 November 2016, 

Brazil 

- BAILLY ML, LUCAS V. et al. (2016) Comprendre le renouvellement des modalités de coopérations de 

proximité entre agriculteurs. Les cahiers du développement coopératif. 12-19 

- HERBEL D, ROCCHIGIANI M., FERRIER C. (2015) The role of the social and organisational capital in 

agricultural co-operatives’ development, Practical lessons from the CUMA movement. Journal of Co-

operative Organization and Management. 24-31 

 

Relevant previous projects and/or activities:  

 2015-2017 : co-leadership of CAP VERT project, on agroecology and collective actions 

 2009, 2010, 2012, 2013, 2016 : organization of study trips and missions of French Cuma network 

representatives (advisors, farmers) in order to explain co-operative organization to farmers from Eastern 

Europe (Bulgaria, Romania, Montenegro, Ukraine, Albania, Bosnia-Herzegovina) 

 2012-2015 : co-leadership of a multi-partnership project on collective entrepreneurship in rural areas 

 Involvement in the development of multi-stakeholder co-operatives (SCIC), an innovative co-operative 

form that allows projects between farmers and other actors in rural areas. 

Personnel who will take part in the work : 

 

Christine Ferrier : Female, Project manager on training and Co-operative Development at FNCuma since 2002 

- coordination of Cuma federations on training issues, support to quality-driven initiatives 

- participation to the Cooperative Europe Development Platform works 

- co-pilot of a multipartnership project on Collective Entrepreneurship in rural areas (2014-2015) 

- project manager of FSE funded projects (2009-2010, 2010-2011 and 2012-2013) : study trips to Italia, 

Romania and Bulgaria. Issues : knowledge transfer/support to the emergence of co-operative projects 

 

Pierre-François Vaquié : male, general delegate at FNCuma 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
14

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 
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4.17 Legacoop Agroalimentare, LEGA 

 

Legacoop Agroalimentare – [LEGA], [Italy] 

http://www.legacoopagroalimentare.coop  

Presentation of company/organisation: 

Founded in 1957, Legacoop Agroalimentare (National Association of Agro-Food Cooperatives for Rural 

Development), represents cooperatives present in all Italian regions and operating in different agro-food sectors 

(wine, oil, fruit and vegetables, meat, diary, etc.) – in the field of production, processing, distribution, supplying 

services and technical support for enterprises.  

Legacoop Agroalimentare promotes, represents, assists, safeguards and coordinates associated cooperatives, in 

order to encourage their development in modern and efficient enterprises. 

The Association promotes project and food chain network for the business development, to increase employment, 

to promote innovation and organization restructuring, training and technological innovation. 

Legacoop Agroalimentare, is convinced that the cooperation in the agro-food sector requires entrepreneurship, 

organization and generational change, and provides support for a necessary and inevitable evolution. Therefore, it 

is committed to improve: research and innovation, training, development of financial initiatives and communication 

skills. 

Legacoop Agroalimentare associates globally 1,302 cooperatives, for a total of 232,454 members and 28,598 

employees, with a total annual turnover of about 10,000.000,000 €. 

Main tasks (in the project): 

LEGA will draw from its vast and historical experience in the cooperative sector in Italy, with lessons learned of 

high relevance for fellow farmers in countries where the level of organisation is low. It will play a crucial role in 

T1.2, in the identification and selection of case studies and possible solutions, with specific examples in the 

Italian cooperative sector (with selected examples in key agro-food sectors) and will coordinate the study 

tour/field excursions of 10 selected farmers/land managers to visit the case studies during 5 days in Italy, drawing 

lessons and documenting the process. LEGA will participate in the Interregional Forum in Cordoba (T1.3), 

contribute to the debates, presentations and discussions in particular with regards to agro-food sectors (wine, oil, 

fruit and vegetables, meat, diary, etc.), in the field of production, processing, distribution, supplying services and 

technical support for businesses. LEGA will also provide insights to UOC, in the design of methodology and self-

analysis of groups (T2.1) to better understand attitudes, weaknesses and constraints to the development of social 

capital; and contribute insights from own experience to inform the participatory process that will review existing 

tools and methods to overcome these constraints and develop capacity (exemplifying how this was achieved in 

Italy). LEGA will organise a national workshop (T2.3) in Italy, bringing together different national and European 

actors in the field of cooperative development of relevance to the sector. Another contribution along project 

activities will be to contribute to KLT‟s work on regulatory frameworks (T3.2) that impede, or otherwise, 

facilitate activities in groups, be it cooperatives or others, in the different contexts (countries/sectors), by sharing 

the Italian experience in adjusting its regulatory instruments to benefit farming communities and collective work. 

LEGA will design, together with other partners, and lead the communication strategy (T4.3) of the project 

and make sure that the excellence of communications will help create a greater awareness and commitment to the 

project objectives in Europe, and that results are widely known and taken up by wide audiences in the different 

countries. More generally, LEGA will participate and contribute to other activities of dissemination and to the 

Youth Forum. LEGA will also publicize selected results of BOND through its own channels of communication 

with the Italian farming communities and beyond, though its own networks. 

Previous experience relevant to those tasks: 

A list of up to 5 relevant publications, and/or products, services (including widely-used datasets or software), or 

other achievements relevant to the call content: 

Leader for WP Communication in TESLA Project: development of Communication Plan and its updating. 

Monitoring the publication of news on TESLA Project web site in collaboration with Confagri (Portugal); follow 

the organization of Brokerage event in different partners‟ countries. Organization and participation to Training 

Course for energy audit in Italy, in collaboration with CIRCE (Research Centre in Spain). 

Translation in Italian of relevant documents for the project (Guide, Manual for Energy audit,etc.). 

Organization of five brokerage events in Italy, that collects 15 attendances from interested cooperatives and key 

actor (farm machinery provider, for example). 

Relevant previous projects and/or activities:  

- Progetto TESLA: best practices to promote energy efficiency in the agricultural sector, in particular in 
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SMEs;Progetto Coop Start-up: business support for SMEs and start up enterprises; 

- Progetto LIFE-Acqua (2011-2013): promotion of best agricultural practices applied to the fisheries and 

aquaculture sector, to support productivity and energy efficiency; 

Personnel who will take part in the work : 

 

Dr. Giuseppe Piscopo – General Director 

Agronomist 

Had experience in the public administration (Regione Toscana – Tuscany Authority for Agricultural and Forest 

development 1979-1988) after, in the field of agrifood cooperation, he was director of AgriGest (agricultural 

consultancy and services management firm, 1989-1999). He also had the role of President of “Le Chiantigiane di 

Tavarnelle Val di Pesa” (wineries) (FI), and now he is the General Director of Legacoop Agroalimentare since 

2007. 

  

Dr. Flaminia Vita – Responsible Olive oil sector – Operative direction 

Environmental, Development and Territory Economist 

Experience in agrifood sector since 2009. Employed in Legacoop Agroalimentare from 2011 with different tasks. 

From 2016 responsible of olive oil sector. Responsible of deliverable execution for Legacoop Agroalimentare for 

TESLA Project (2013-2015) 

 

Dr. Valentina Sourin – Responsible Wine sector - Operative direction 

Economist – business administration 

After graduating, she earned a master‟s degree in economics and management of cooperatives enterprises (2007). 

Employed in Legacoop Agroalimentare since 2008 with different tasks, in 2012 she became responsible for the 

wine sector and for the floriculture sector. 

 

Dr. Elena Ghezzi – Responsible Fish and aquaculture sector 

Economist 

Responsible of Legislative Office of Lega Pesca since 2004, main activities are Study, analysis, interpretation, 

collection and dissemination of national and EU legislation in the maritime policy, in particular in the field of 

fisheries and aquaculture and preparation of legislative initiatives with relevant regional, national and Community 

institutions. Experience in project development and execution in field of fisheries and aquaculture. From 2015, 

when Legacoop Agroalimentare has assumed the representation of fisheries and aquaculture cooperatives (until 

then associated to Lega Pesca ) and establishing a specific internal Fisheries Department, employed in Legacoop 

Agroalimentare. 

 

Mrs. Gina Bolini – Secretary 

Chartered accountant qualification 

Execute all tasks relate to Secretary, from e-mail management to organization of meeting.  

Employed in Legacoop Agroalimentare since 1988. 

 

Third parties involved in the project (including use of third party resources) 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 

action should not be sub-contracted) 
NO 

Does the participant envisage that part of its work is performed by linked third parties
15

  NO 

Does the participant envisage the use of contributions in kind provided by third parties 

(Articles 11 and 12 of the General Model Grant Agreement) 
NO 

 

                                              
15

  A third party that is an affiliated entity or has a legal link to a participant implying a collaboration not limited to the action  

(Article 14 of the Model Grant Agreement). 
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5. Section 5: Ethics and Security 

5.1 Ethics 

Ethical and security issues in BOND are dealt with under Coventry University‟s Principles and Standards of 

Conduct on the Governance of Research
16

 and the University Policy on the „Security of Electronic and Non-

electronic Information V2014-005‟.  

The University uses the term „information security‟ - interchangeably with data - for the policies, processes and 

controls that apply to the availability, integrity, confidentiality and legal compliance relating to information 

collected, stored, processed and destroyed by the University, its Subsidiaries and its agents in the pursuance of its 

business. It addresses the protection of information and information systems from unauthorised access, use, 

disclosure, modification or destruction whether within the UK or abroad.  

Current English Law (such as the Data Protection Act 1998) applies and will be observed. The Law applies equally 

to electronic and non-electronic information; the intention is to ensure that personal data is managed in a way that 

is fair to the „data subject‟ and that their interests are properly protected. Personal data is information that relates to 

a living individual – the data subject – which can be used to identify them either directly or indirectly in 

combination with other data. This information can include names, addresses, dates of birth, information about 

physical or physiological attributes and any other sensitive, personal information about that person such as 

qualifications, income, medical information, political opinions and sexual life. Photographs and images of all kinds 

in which a data subject can be identified are also regarded as personal data for the purposes of the Law.  

No disclosure or exposure of personal data to third parties will take place without the written consent of the data 

subject. Personal data will only be used for the purpose for which it was originally collected. At the point of 

collection, the data subject will be informed in writing of the reason for the collection, the use the data will be put 

to and how long it will be kept for. Any changes to these conditions must receive the written approval of the data 

subject.  

Personal data will not be stored on any internal or external server unless the arrangement has been specifically 

approved as a „safe arrangement‟ by the University. To this end, an ISO27001 accredited storage service is 

available.  

All personal data will be stored and kept within the bounds of the European Union.  

The University requires that extreme care is taken when a research involves minors or vulnerable adults. In cases 

where research involves young people under the age of 16 as participants, written consent to participation is 

required from both a parent or guardian and the participant concerned. Research, which can be done equally well 

on adults, should not be done on children. In all cases care must be taken to explain the nature and purpose of the 

research in a way that the participant can understand. 

 

5.2 Security17 

Please indicate if your project will involve: 

 activities or results raising security issues: NO 

 'EU-classified information' as background or results: NO 

 

                                              
16

 http://www.coventry.ac.uk/research/policies/  
17

 See article 37 of the Model Grant Agreement 
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Please print on your corporate stationary and send 
the hard copy to the address indicated 

 
 

 Purmerend, February,13,2017 
 
To: 
Dr Angela Hilmi  
Senior Research Fellow Agroecological Transitions 
CAWR, Centre for Agroecology, Water and Resilience 
Coventry University 
Coventry 
CV1 5FB 
United Kingdom 

 

Letter of Intent 
 
 
Hereby, I declare Water, Land en Dijken interest and intention to participate as an 
Associate Partner in the Project entitled " Bringing Organisations and Network 
Development, to higher levels, in the farming sector in Europe (BOND). 
. 

This proposal to be coordinated by Coventry University will be submitted under the H2020 
RUR-15- 2017 call of the Horizon 2020 Programme of the European Commission. 

We believe that the project's aim is to foster social capital to contribute to the 
environmental and economic sustainability of the farming sector in Europe. 

We are therefore intending to participate in issues related to importance of developing 
collective action in cooperatives, groups and other entities to create effective 
organizations for farmers and land managers and increase their representation and 
decision making power and influence policy design. 

The activities will include: 

• Participation to organizing study tours to visit case studies that present good 
examples of solutions; 

• Participating to the discussions, meetings etc. of the project to help develop 
processes and tools that can facilitate collective action; 

• Participating to the project inception forum in Cordoba, Spain, and contributing 
ideas and advice to the national workshops and regional policy roundtables. 

We understand that as an intermediary organization; we are to provide expertise in the 
area of collective action and fostering strong groups and organizations. We also 
understand that apart from travel expenses plus a daily rate that will be covered by 
project, we are to expect no financial contribution from the European Commission.  

We hereby nominate Mr Walter Menkveld to represent our needs and requirements and 
interact with BOND project partners. 

 

  

Official Organisation Name :  

Name of signatory :  

Water, Land en Dijken 

Mr. Walter Menkveld 

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



 

 2 / 2 

Position : 

 

Signature : 

Teammanager 

 

 
 
 

 

 (to be signed by an authorised representative) 
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t (0511)548596Noardlike FryskeWâlden

Postbus 24, 9250 AA Burgum

Florynwel 3, 9251 MP Burgum

To:
DrAngela Hilmi
Senior Research Fellow Agroecological Transitions
CAWR, Centre for Agroecology, Water and Resilience
Coventry University
Coventry
Cvi 5FB
United Kingdom

Letter of Intent

e info@noardlikefryskewalden.nl

i www.noardlikefryskewalden.nI

Burgum, 10-02-2017

Hereby, 1 declare Vereniging Noardlike Fryske Wâlden interest and intention to participate
as an Associate Partner in the Project entitled “Bringing Organisations and Network
Development, to higher levels, in the farming sector in Europe (BOND).

This proposal to be coordinated by Coventry University will be submitted under the H2020
RUR-15- 2017 calI of the Horizon 2020 Programme of the European Commission.

We believe that the project’s aim is to foster social capital to contribute to the
environmental and economic sustainability of the farming sector in Europe.

We are therefore intending to participate in issues related to importance of developing
collective action in cooperatives, groups and other entities to create effective
organizations for farmers and land managers and increase their representation and
decision making power and influence policy design.

The activities will include:

• Participation to organizing study tours to visit case studies that present good
examples of solutions;

• Participating to the discussions, meetings etc. of the project to help develop
processes and tools that can facilitate collective action;

• Participating to the project inception forum in Cordoba, Spain, and contributing
ideas and advice to the national workshops and regional policy roundtables.

We understand that as an intermediary organization; we are to provide expertise in the
area of collective action and fostering strong groups and organizations. We also
understand that apart from travel expenses plus a daily rate that will be covered by
project, we are to expect no financial contribution from the European Commission.

We hereby nominate Mrs. Ingrid van Huizen to represent our needs and requirements and
interact with BOND project partners.

Official Organisation Name : Vereniging Noardlike Fryske Wâlden

A

Name of signatory : Mrs. lngrickvan Hui

Position : Di

De ver 4 ioardlike Frys e Wâlde is een ki,el van zes agrarische natuurverenigingen in vijf

gemeenten met ruim duizen e en. De NFW naar een gebiedsgerichte, vitale landbouw

die vervlochten is met het cultuurhistorische landschap met bijbehorende natuurwaarden.

This proposal version was submitted by Ioannis VERMPIS on 14/02/2017 15:23:20 Brussels Local Time. Issued by the Participant Portal Submission Service.



 

 1 / 1 

 València, february, 9 th, 2017 
To: 
Dr Angela Hilmi  
Senior Research Fellow Agroecological Transitions 
CAWR, Centre for Agroecology, Water and Resilience 
Coventry University 
Coventry 
CV1 5FB 
United Kingdom 

Letter of Intent 

 
Hereby, I declare Associació Llauradores i Llauradors Amics de l’Agroecologia (SPG-Ecollaures) interest and 
intention to participate as an Associate Partner in the Project entitled ”Bringing Organisations and Network 
Development, to higher levels, in the farming sector in Europe” (BOND).. 

This proposal to be coordinated by Coventry University will be submitted under the H2020 RUR-15- 2017 call 
of the Horizon 2020 Programme of the European Commission. 

We believe that the project's aim is to foster social capital to contribute to the environmental and economic 
sustainability of the farming sector in Europe. 

We are therefore intending to participate in issues related to importance of developing collective action in 
cooperatives, groups and other entities to create effective organizations for farmers and land managers and 
increase their representation and decision making power and influence policy design. 

The activities will include: 

 Participation to organizing study tours to visit case studies that present good examples of solutions; 

 Participating to the discussions, meetings etc. of the project to help develop processes and tools that 
can facilitate collective action; 

 Participating to the project inception forum in Cordoba, Spain, and contributing ideas and advice to the 
national workshops and regional policy roundtables. 

We understand that as an intermediary organization; we are to provide expertise in the area of collective 

action and fostering strong groups and organizations. We also understand that apart from travel expenses plus 
a daily rate that will be covered by project, we are to expect no financial contribution from the European 
Commission.  

We hereby nominate Mrs Mireia Vidal González to represent our needs and requirements and interact with 
BOND project partners. 

Official Organisation Name :  

Name of signatory :  

Position : 

 

 

Signature : 

Associació Llauradores i Llauradors Amics de l’Agroecologia (SPG-
Ecollaures)  

Daniel Martínez Rubio 

President       
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