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OBJECTIVES

By the end of the session participants shall:

Aldentify the main concepts for the analysis of
organizational performance

ACarry out a participatory analysis of

organizational performance
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Dimensions to assess performance
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Relevance

The extent to which the organization respond to the
needs of its members and contribute to the improvement
of their living conditions
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we Effectiveness

The extent to which an organization is able to fulfil its
goals

Y
N

Ve

ﬁ " iy
This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains B = I i‘! ’



Financial viability

Capacity to

AGenerate resources;

AManage resources;
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Motivation

What makes us act and invest ourselves in order to
ensure the organization can grow and increase Its
productivity. It includes:

Agoals and values
Aattitudes to change
Aincentives



